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MINUTES OF THE FINANCE & PREMISES COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD ON ZOOM 
ON FRIDAY 10TH MARCH 2023 AT 8.15 AM

        PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Jackie Tyler 
	Foundation Deanery 
	Committee Chair
	21.05.2019-20.02.2023
	Present

	Will Kumar 
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Apologies

	Hoa Le-Minh
	Elected Parent
	
	08.12.2022-07.12.2026
	Present

	Elaine French
	Foundation PCC
	Governing Body Chair
	07.04.2019-06.04.2023
	Present

	Luke Bridges 
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Non-voting attendees
	
	

	Caroline Higgins
	School Business Mgr
	
	N/A
	In attendance

	Jane Corkill
	Associate Member
	
	17.10.2022-16.10.2023
	In attendance

	Caroline Winston 
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Will Kumar.

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING AND MATTERS ARISING
5.1	The minutes of the meeting held on 11th November 2022 were confirmed and signed by the Chair as a true 	record. 
5.2	Arising from the minutes:
5.3	Item 5.3 Review Sports and IT contracts     This would be discussed later in the meeting.
5.4	Item 5.4 Seek quotations for the installation of solar panels     The Headteacher reported that quotations had been sought and were all approximately £25,000. He had been in discussion with ASSA about making this a future fundraising target.
5.5	Item 6.20 Find out letting agency fees     It was reported that since November 2022, the rate charged by the school hall letting agent had been 10%. There had been no charge for the previous two years.
5.6	Item 8.4 Chase outstanding declaration forms    This had been completed.
5.7	Item 12.2 Review Sports contract    This would be discussed later in the meeting.
5.8	Item 17.9 Reconcile what was owed to the School for lettings from the Governors Fund     The Treasurer reported that income from lettings for the last year had totalled over £30,000. Thanks were recorded to the School Business Manager for her efforts in increasing the School’s number of lettings considerably. Thanks were also recorded to the Headteacher and Site Manager who managed access to the School out of school hours.
5.9	It was reported that £28,000 had been transferred to the School’s budget the previous week and the Treasurer would reconcile lettings again at the end of March.
5.10	Item 18.3 Send Will Kumar LDBS reappointment form     This had been completed and Will was in the process of completing this for submission to the LDBS.

6.	APPROVE CONTRACTS
6.1	A full spreadsheet of existing school contracts had been circulated to the committee for review.
6.2	The contracts had been grouped as follows:
	- Cyclical Maintenance
	- Premises
	- Grounds
	- ICT
	- Catering
	- Curriculum
	- Finance
	- Insurance
	- Administrative
	- Governors
	- Professional Development
	-Leadership Support
6.3	The Headteacher said that lots of these contracts were for small amounts, but there was value in seeking the best quotes.
6.4	It was highlighted that the largest contracts were for energy costs, broadband, professional development (BPSI), finance support, catering and sports. It was common practise at the School to re-tender for the catering and cleaning contracts.
6.5	The Headteacher said that, with him leaving the School at the end of the academic year, he did not propose making changes to the current contracts.
6.6	The School Business Manager had been in contact with the LA as the School were in a contract with them until September for their utilities. Schools had been told to budget for a 50% increase in utility costs next year.
6.7	The Headteacher reported that electricity had cost £20,000 this year, so he had budgeted next year for £30,000 as recommended. It was hoped that actual costs were not this excessive.
6.8	It was reported that other contracts were going up between 2-3%.
6.9	The sports contract increase was in line with their rising salary costs.
6.10	The Headteacher said that IT costs were increasing, but not drastically, and he was happy with the support the School was receiving from the new technician.
6.11	ASKED what the default process was for contracts, it was explained that these usually rolled over at their expiry date as it was not always necessary to re-tender. This was particularly relevant for smaller contracts that were working well. The Headteacher said that the most recent tendering process had been for catering, but the School had eventually continued with its existing supplier.
6.12	Governors were required to approve contracts over £5,000, for those costing less than this amount it was delegated to the School.
6.13	ASKED whether the contracts rolling over in 2023 would be at a higher price, it was explained that these were one year contracts that rolled over.
6.14	ASKED for further information about the last tendering process for the cleaning contract, the Headteacher said that this last happened in 2020, when a new provider had been sourced. The Headteacher said that he was still satisfied with the service the School was receiving from the cleaning company.

Caroline Higgins left the meeting at this point.

Jane Corkill joined the meeting at this point.

7.	REVIEW PROPOSED BUDGET 2023-2024
7.1	The first draft of the budget for 2023-2024 had been shared with committee members.
7.2	The Headteacher reported that the LA had confirmed funding for schools on Monday 7th March.
7.3	The School currently had a full roll which was beneficial to the budget.
7.4	The substantial income through lettings had also had a positive impact on the budget.
7.5	The Headteacher said that because of these factors he had been able to set a balanced budget for the new financial year. Governors were reminded that several schools in Barnet were already in a deficit budget due to the current funding issues in the education system.
7.6	The Headteacher said that he used the HCSS software for budgeting for the School.
7.7	The forecast included anticipated salary increases for both support staff (10%) and teaching staff (5%). Salaries made up 80% of the School’s expenditure in the budget.
7.8	The Headteacher said that in this initial draft forecast he had not factored in any increases for income, which was a worst-case scenario.
7.9	He had factored in some predicted staff changes and energy cost increases, but said that this was otherwise a very standstill budget.
7.10	At year-end it was currently forecast that there would be a balance of £3821. The Headteacher said that this would change once he did a more detailed line by line review of the budget.
7.11	ASKED whether the new forecast included use of the contingency, this was confirmed.
7.12	The Headteacher said that he was predicting a carry forward from the 2022-2023 budget of £40,000, but realistically this could be more.
7.13	The Headteacher and Deputy Headteacher would be attending the LA budget workshop on Thursday 16th March and would update the committee following this session.
7.14	ASKED how much funding from the LA had increased for the new financial year, this was reported to be £60,000.
7.15	The Headteacher said that one Barnet school he was in contact with was receiving £20,000 less in their new budget. He explained that this was one of the reasons the LDBS were recommending that small one-form entry church schools adopt the Executive Headteacher model. Under this model savings could be made with an SLT consisting of an Executive Headteacher and Head of School saving approximately £30,000.
7.16	A brief discussion ensued about other SLT models that presented savings for schools. It was acknowledged that the School’s current system of Headteacher and Deputy Headteacher, with the Deputy driving the curriculum and supporting children and families was pastorally invaluable. If the Deputy Headteacher was currently teaching in class, then this would not be possible.
7.17	The Headteacher reported that there were several areas of spending that he hoped would be possible which he had not yet included within the forecast. This included:
	- New computer server (£6,000-£7,000) – potentially funded by ASSA instead of solar panels as urgent.
	- Accelerated Reader (£3,000-£4,000)
	- Increasing repairs budget from £9,000 which was optimistic. In the current financial year £20,000 had been required.
	- Very little had been budgeted for the curriculum and redecoration of the premises.
7.18	ASKED about the fact that the BVAVC report was not yet showing 100% spend in all areas, it was explained that this was due to the fact that it was not yet year-end. A lot of this was salaries, which would be 100% by year end. The Headteacher said that some areas of expenditure would remain unspent by year-end. He had factored in £10,000 more rollover than what was currently predicted in the BVAVC.
7.19	A brief overview was provided on how some savings could be achieved through the reallocation of current staffing.

8.	BVAVC
8.1	The report was noted.
8.2	ASKED why the committed column was not used, the Headteacher said that this was because the HCSS software already provided this figure.
8.3	ASKED whether the School was in a fixed contract for their utilities, this was confirmed. Governors were reminded that the School was currently in the LA utilities system Laser, which to date had given some savings.

9.	PREMISES UPDATE
9.1	The Headteacher said that the Site Manager had been busy working on the School’s compliance in various areas of the premises.
9.2	He had completed fire warden training and was in contact with the LA concerning the School’s asbestos survey.
9.3	A safeguarding audit had been completed two weeks previously which had included looking at the premises and any vulnerable areas. The Headteacher said that this had gone well.
9.4	The premises were very well maintained by the Site Manager.
9.5	Diocese funding had been secured for the replacement of all light bulbs with LED bulbs.
9.6	Governors heard that the electric gates continued to cause issues. The Headteacher explained that the School had tried using manual gates in the past but this had not been satisfactory as it meant that there was less control of the front area of the premises. A supplier was currently being sought to address the issues with the electric gates.
9.7	It was reported that the trimming to the spinney had been replaced. 
9.8	The MUGA was going to be cleaned and treated.
9.9	The Headteacher had no RIDDOR reports.
9.10	The premises governor had undertaken a walk of the premises in January.

10.	HEALTH & SAFETY UPDATE
10.1	The Headteacher said that there were no significant injuries to report.
10.2	One child was currently absent due to an accident out of school. The Headteacher was working with the LA and social services to move this matter forward.

11.	STAFFING UPDATE
11.1	It was reported that due to the additional needs in Early Years, staffing capacity had been increased in this area.
11.2	The Headteacher said that he was going to ask one member of staff working in the Nursery to work full-time until the end of the academic year.
11.3	The Headteacher updated Governors on his new role from September.  

12.	BENCHMARKING
12.1	The Headteacher reminded Governors that the purpose of benchmarking was to compare the School’s costs with other similar schools.
12.2	Some data was displayed on screen and it was noted that the School was average in terms of their spending. The spending on support staff was reflective of the needs of the children attending the School.
12.3	ASKED about the higher than average supply staff costs, the Headteacher said that one way to reduce this would be to employ more permanent staff. A decision had been made not to do this as in London, the School had access to good supply agencies when they needed cover. The School operated in this way as it left options open for the budget. If someone permanent was employed for cover and they were not needed regularly the cost would still exist.
12.4	It was explained that the School was also fortunate to have two supply staff contracted to them alone, this was accounted for in supply costs within the budget.
12.5	The Headteacher said that when compared to local one form entry schools, All Saints’ had more SEN and PP children which meant that pupil spend was higher than average.
12.6	ASKED whether staff who had retired from the School could be offered cover work, this was confirmed and the Headteacher that he did this already for tutoring and cover.

13.	REVIEW OF SERVICE LEVEL AGREEMENTS
13.1	This had already been discussed.

14.	REVIEW OF POLICIES
14.1	Lettings Policy     The Headteacher said that this had been reviewed without change.
14.2	A discussion ensued about the arrangements for set rate fees and ad hoc booking fees.
14.3	The fees for one-off lettings were included within the policy, with long-term lettings having negotiable fees.
14.4	The Headteacher said that consideration would need to be given to who unlocked the premises for ad-hoc lettings when he left the School as he currently did this. He reminded Governors that regular lettings were key holders for the premises.
14.5	A Governor said that it was important to be comparable with other local venues in terms of lettings fees and suggested that rates could differ for educational or commercial usage.

MOTION OF CONFIDENTIALITY
It was resolved that because of its nature, the business to be discussed be treated as confidential and not for publication.

(Part I resumed)

14.6	The Headteacher said that he would add scope to negotiate rates based on educational value of the club.
14.7	After full consideration the Lettings Policy was RATIFIED.
14.8	Whistleblowing Policy     The Headteacher said that this had been reviewed without change.
14.9	After full consideration the document was RATIFIED.
14.10	Recruitment Policy    This document had been reviewed without change.
14.11	The Headteacher said that he had checked that information about the checking of candidate social media was included.
14.12	ASKED whether information gleaned from social media could be used in the recruitment process, this was confirmed. The Headteacher explained that this could be brought up at interview stage.
14.13	ASKED whether there was guidance on how far back in a candidate’s social media history a school should look, the Headteacher said that there was not, but they could be asked to remove a post.
14.14	Subject to the correction of a typo in section 4, the document was RATIFIED.

15.	UPDATE ON LETTINGS AND SUPPLEMENTARY FUNDING
15.1	This had already been discussed.

16.	ANY OTHER BUSINESS
16.1	Governors’ Fund     It was reported that Stuart Olver had now been approved with Barclays as an authorised signatory on the account. Deborah Baptiste was also in the process of becoming an authorised signatory.
16.2	School House    Will Kumar would be visiting the property on Monday 20th March and would provide feedback on this visit to the Committee.
16.3	Consideration would be given on whether to increase the rent charged for the property.
16.4	Governors were also seeking clarity on how many residents were living at the property.
16.5	The garden fence had been replaced by the School and the invoice for this work would be sent to the Treasurer.
16.6	Governing Body Membership     It was reported that Jackie Tyler would be reappointed as Foundation Deanery Synod Governor.
16.7	Elaine French would be being reappointed Foundation PCC Governor.
16.8	Will Kumar was in the process of being reappointed as Foundation LDBS Governor.

17.	DATE OF NEXT MEETINGS
17.1	The date of the next meeting was confirmed as:
	- Wednesday 22nd March 2023 at 6.30 pm – FGB                    
	
18. 	CONFIDENTIAL ITEMS
18.1	A discussion was held on confidential items, which were subject to separate confidential minutes.





	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of the Finance and Premises Committee
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