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MINUTES OF THE FINANCE & PREMISES COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD ON ZOOM 
ON FRIDAY 11TH NOVEMBER 2022 AT 9.00 AM

        PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Jackie Tyler (JT)
	Foundation Deanery 
	Committee Chair
	21.05.2019-20.02.2023
	Present

	vacancy
	Foundation LDBS
	
	
	

	Will Kumar (WK)
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Present

	vacancy
	Elected Parent
	
	
	

	Elaine French
	Foundation PCC
	Governing Body Chair
	07.04.2019-06.04.2023
	Present

	Luke Bridges (LB)
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Non-voting attendees
	
	

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	There were none. 

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING AND MATTERS ARISING
5.1	The minutes of the meeting held on 17th June 2022 were confirmed and signed by the Chair as a true 	record. 
5.2	Arising from the minutes:
5.3	Item 5.3 Review Sports and IT contracts     This action was due in March 2023.
5.4	Item 5.4 Seek quotations for the installation of solar panels    This action was due in December 2023.
5.5	Item 6.12 Ask the SBM to investigate the viability of letting the premises for an outdoor farmers’ market at weekends      The Headteacher said that the School Business Manager was currently in discussion with various weekend lets and the Ukraine school were now using the premises again on Saturdays. Investigating the viability of letting the premises for outdoor farmers’ markets would therefore not be pursued. 

	
	
	Action
	Who?
	Deadline

	5.3
	a.
	Review Sports and IT contracts 
	LB
	Mar 2023

	5.4
	a.
	Seek quotations for the installation of solar panels
	LB
	December 2022



6.	AUTUMN BUDGET FORECAST
6.1	The Q2 quarterly return had been shared with committee members for information.
6.2	The Headteacher highlighted the following points:
6.3	The budget forecast was now less positive, with projections showing that the School would be spending £66,000 more than expected this financial year. This included an increase to salaries of £28,000, plus inflation costs, repairs and additional spending required in SEN.
6.4	There was additional income projected of £11,916 but this was not sufficient to cover the increased costs.
6.5	The Headteacher highlighted the variances to the budget:
6.6	Income     There was more funding for Pupil Premium and due to the Recovery Premium. The Headteacher’s trade union work was also bringing in some additional income.
6.7	The School had over budgeted for the Nursery as last year there had been several Autumn term starters, but this had not been the case this year. This had resulted in a £19,000 drop in funding for Nursery.
6.8	Expenditure     The Headteacher highlighted the increased costs in E01 and explained that this was due to the big increase awarded nationally to teaching staff, plus the cost of two additional members of staff who had moved onto permanent contracts.
6.9	ASKED whether all staff salaries were finalised now, this was confirmed and the Headteacher explained that these increases were on a sliding scale between 5-8% dependent on experience. He added that most of the school’s staff were in the 5% category.
6.10	It was reported that the consultation on support staff salary increases had been finalised with all support staff receiving a flat rate increase of £2,229. The Unions were not in agreement with this as they felt the rate should be higher and it was expected that they would be balloting staff to take strike action.
6.11	The Headteacher highlighted E03 and explained that this increased cost was in relation to salary rises and the increased hours for SEN support which had not been anticipated. He added that the School could potentially be getting some additional SEN funding, but this had not yet been confirmed.
6.12	The increase in E04 was in relation to the appointment of the new site manager, who worked full time rather than the previous four days a week.
6.13	E05 was highlighted and the Headteacher said that the School had reduced spending on cleaning following the increased measures previously in place for Covid.
6.14	Repairs costs at E12 had been higher than anticipated and the Headteacher reminded governors that there had been lots of small jobs needed that financial year including repairs to the windows, the side gate, lighting and the lightening conductor.
6.15	E19 had increased mainly due to spending on furniture and spending of the PE grant.
6.16	E27 had seen an increase in spending due to staff training for the new ECTs. The School had also spent an additional £5,000 on gymnastics and dance lessons.
6.17	The Headteacher reported that the year-end contingency had reduced from £82,000 to £27,000 which was a concern. He added that there would be a balanced budget this year, which was positive as many schools in Barnet were already reporting deficit budgets. The Governors would need to wait to see whether funding increased next financial year before making any restructure decisions.
6.18	The Headteacher said that the presented budget assumed lettings income of £20,000 and the provision of funding from the Governors of £20,000 towards the repairs budget. A Governor said that payment of this £20,000 from the Governors’ Fund had been authorised that week to go into the school’s budget.
6.19	Governors were informed that lettings were currently healthy with the hall being used regularly. There were some costs to the School for this though as staff were needed as key holders and the hall was not always as it should be on Monday mornings.
6.20	ASKED whether the letting agency charged a commission, this was confirmed and the Headteacher undertook to ask the School Business Manager what this fee was.
6.21	ASKED how schools met their fixed costs if they were operating under a deficit budget, it was explained that they would be required to submit forecasts quarterly to the LA who would support them financially. They would be required to repay this financial support as part of their recovery plan.
6.22	The Headteacher said that the School was forecast to go into a deficit budget in the following financial year, but this was uncertain as accurate funding and staffing levels were not yet known. The three-year budget was based on no increase in funding.
6.23	Governors were reminded that salaries made up 80% of the current budget expenditure.

	
	
	Action
	Who?
	Deadline

	6.20
	a.
	Find out letting agency fees 
	LB
	Dec 2022



7.	BVAVC
7.1	This document had been updated with the latest figures and shared with the committee for information.
7.2	The Headteacher highlighted the totals and said that these were realistic.
7.3	The following balances were highlighted:
	- Income 60%
	- Employees 50%
	- Premises 57%, with £3,00 remaining for the rest of the year
	- Departmental 62%
	- Supplies and Services 54%
	- Agency 87%
7.4	ASKED about supply cover showing as 100% and whether this would mean there was no funding for this for the rest of the year, the Headteacher explained that funding was available for this in E26 and E02 although was not significant. The 100% reported was funding put aside for recent maternity leave. The SLT provided cover where possible when staff were off sick.
7.5	The Headteacher said that E19 had never been that low at this time of year but explained that this was due to £12,000 spent on the new curriculum. He said that this did mean that there were no funds available at present for his plans to change the delivery of homework to an online platform or for spending on new reading books for the new Phonics scheme.
7.6	ASKED whether a Christmas wish list could be organised for parents to donate online, the Headteacher said that the School was already working closely with ASSA for a new fundraising target and could potentially add a target for new books to the large target on sustainability. He added that the School had recently received some generous donations from parents.
7.7	ASKED whether there were any grants available for sustainability schemes in schools, the Headteacher said that the School Business Manager would be seeking quotations for this.
	
8.	SFVS RETURN
8.1	The SFVS return had been shared with committee members.
8.2	The Headteacher had updated this document and said that the main area of concern was the financial skills of governors following the loss of some key members. It was hoped that some of these vacancies could be filled with people with this knowledge.
8.3	The Chair reported on a potential candidate she had in mind with financial skills, and it was suggested that if he was not appointed by the LDBS, that the Governing Body make him an Associate Member and he join this committee.
8.4	The Headteacher said that there were still some declaration forms outstanding and the Clerk undertook to chase these.

	
	
	Action
	Who?
	Deadline

	8.4
	a.
	Chase outstanding declaration forms 
	Clerk
	Nov 2022



9.	INTERNAL AUDIT REPORT
9.1	There was no audit to report on at present.

10.	PREMISES REPORT (ANNUAL CONDITION SURVEY)
10.1	The Headteacher reminded Governors that there had been lots of premises works recently including:
	- repairs to windows
	- repairs to the roof
	- work on side gate
	- resurfacing of the car park
	- netball lines painted in the playground
	- net fitted on the MUGA
	- Nursery fence replaced
10.2	The School had also recruited a new site manager and the Headteacher said that he had been fantastic. Governors heard that he had electrical skills which meant that he had been able to fix all the external lighting issues and had offered to start the process of replacing the internal light fittings to be LED compatible. 
10.3	The new Site Manager was providing the LA with the assurance documents that they required. An asbestos report was required, and this had been commissioned with an external provider. After this the Site Manager would be trained to do this in the future.
10.4	Since joining the School, the new Site Manager had:
	- checked all playground equipment
	- updated fire safety
	- fixed the Atrium door
10.5	The Headteacher reported that Matthew Hayes, LDBS Surveyor, had visited to do the annual condition survey, but he had not yet sent his report. 
10.6	Governors were reminded that capital funding her been used for the resurfacing of the car park.
10.7	ASKED how much the asbestos report would be costing, the Headteacher said that this would be a few hundred pounds.
10.8	ASKED whether the areas of asbestos were mainly in the boiler room and in the walkway ceiling, this was confirmed.
10.9	A Governor requested that the Headteacher send him the quote for this piece of work as he potentially had a contact who could do this.
10.10	Will Kumar would be visiting the School the following week for a walkaround of the premises.

11.	HEALTH & SAFETY UPDATE
11.1	The Headteacher said that there were no incidents to report.
11.2	There had been no ambulances called to the school this term.
11.3	Following the discussion at the last meeting about the accident during a cricket match, the Headteacher reported that he had updated the risk assessment including an update to information about the presence of a responsible adult and advice for adverse weather conditions.
11.4	The Headteacher was pleased to report that Covid was not currently an issue in school.
11.5	It was reported that there had been an outbreak of Scarlett Fever.
11.6	Classes continued to be well ventilated.
11.7	Pupil attendance was 96% which was back to pre-pandemic levels.

12.	REVIEW CONTRACTS
12.1	The Headteacher reported that the School Business Manager regularly reviewed the spreadsheet of school contracts.
12.2	It was highlighted that catering, cleaning and All4Sports were the largest contracts with the School. The Headteacher said that he was happy with the service the School was getting from the catering and cleaning companies. He suggested reviewing the sports contract in the summer term.

	
	
	Action
	Who?
	Deadline

	12.2
	a.
	Review Sports contract 
	LB
	May 2023



13.	STAFFING UPDATE
13.1	It was reported that the new staff had settled in well and the teachers had mentors in place who were providing them with support.
13.2	There were no long-term staff absences to report.
13.3	The Headteacher said that there had been no significant support staff changes. Some support staff had had their hours extended to meet the needs of specific children.

14.	AUDIT OF THE GOVERNORS’ MAINTENANCE FUND AND UPDATE ON SCHOOL HOUSE
14.1	It was reported that Tiani Fernando-Perera had completed the accounts which would be going to the auditor. She would also be meeting with Jackie Tyler the following week to complete a full handover.
14.2	The balance of the Governors’ Fund was currently approximately £40,000.
14.3	Governors agreed that the rental fee for the school House should be reviewed to ensure that it was inline with the current market. Will Kumar undertook to become the Governor contact for the letting agents Hunters.

15.	REVIEW OF POLICIES
15.1	The following polices had been shared with the Committee:
15.2	Accessibility Plan     This had been updated with minor changes.
15.3	After full consideration the document was RATIFIED.
15.4	Financial Management Policy and Control Document     There were no changes to this document.
15.5	After full consideration the document was RATIFIED.
15.6	Debt Recovery Policy     There had been some small wording updates to this document, mostly in relation to school dinners and residential trips.
15.7	After full consideration the document was RATIFIED.
15.8	Governors Allowance Policy     After full consideration the document was RATIFIED.
15.9	Appraisal Policy     The Headteacher said that this was a well embedded process in school, with pay recommendations being dealt with by the Pay Committee. He added that the LA was currently in discussion about removing performance related pay for support staff as their pay bands were very narrow.
15.10	After full consideration the document was RATIFIED.

16.	INVENTORY CHECK
16.1	This document had been shared with Governors.
16.2	The Headteacher said that there had been only one addition to the document which had been some donated monitors.
16.3	ASKED how IT in school currently was, the Headteacher said that he had been advised that the School would need a new server next year at a cost of £10,000. He did not feel this was urgent and said that this would be saved for financially.
16.4	The Headteacher reported that some of the classroom PCs and iPads were due replacement, and this would be done on a rolling cycle basis.
16.5	The recently purchased interactive whiteboards were operating well.

17.	UPDATE ON LETTINGS AND SUPPLEMENTARY FUNDING
17.1	It was reported that the Ukrainian School was now back onsite on Saturdays following their internal dispute.
17.2	The Headteacher had been invited to attend an event that they had recently hosted.
17.3	The Ukrainian School were now paying £200 per week for their use of the premises. This price would be reviewed soon.
17.4	Governors were pleased to hear that they left the premises well maintained and clean and now had their own keyholder for the site.
17.5	ASKED what spaces they were using, the Headteacher said that they used three classrooms every Saturday.
17.6	It was reported that an Albanian School was also now hiring two classrooms every Saturday.
17.7	Other regular lettings included:
	- Fitness Class every Monday evening
	- Theatre School every Thursday evening
	- Parties/celebrations Saturday evenings in hall
17.8	The Headteacher said that the school was now making good use of its premises outside of the school day which was generating an income. 
17.9	Jackie Tyler undertook to do a reconciliation of what was owed to the School from the Governors’ Fund for lettings.

	
	
	Action
	Who?
	Deadline

	17.9
	a.
	Reconcile what was owed to the School for lettings from the Governors Fund 
	JT
	Dec 2022



18.	ANY OTHER BUSINESS
18.1	Governing Body Membership     It was highlighted that the following terms of office would be ending soon:
	- Elaine French - 6th April 2023
	- Jackie Tyler - 9th February 2023
	- Will Kumar - 17th March 2023
18.2	The Headteacher asked whether, if they planned to step down long-term, if the three Governors could consider staying on until at least the end of the academic year.
18.3	Will Kumar expressed a wish to be reappointed for a further term of office and the Clerk undertook to send him the LDBS appointment form. Jackie Tyler said that she would be happy to complete the academic year as a governor while new governors were appointed.
18.4	The Headteacher reported that Deborah Baptiste and Cindy Kent were in the process of being appointed as Foundation Governors.
18.5	Bank Signatories     The Committee were informed that new bank signatories were required for the Governors’ Fund.
18.6	Headteacher’s Appraisal    It was reported that this was scheduled to take place on 5th December 2022, with Governors on the panel scheduled to attend at 5.00pm.
18.7	The Pay Panel were requested to agree staff pay recommendations online so that they could be included within the next pay run.

	
	
	Action
	Who?
	Deadline

	18.3
	a.
	Send Will Kumar LDBS reappointment form 
	Clerk
	Dec 2023



19.	DATE OF NEXT MEETINGS
19.1	The date of the next meeting was confirmed as:
	- Wednesday 7th December 2022 at 6.30 pm – FGB                    
	
20. 	CONFIDENTIAL ITEMS
20.1	A discussion was held on confidential items, which were subject to separate confidential minutes.





	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of the Finance and Premises Committee

















ACTION LOG – 11th NOVEMBER 2022

	
	
	Action
	Who?
	Deadline

	5.3
	a.
	Review Sports and IT contracts 
	LB
	Mar 2023

	5.4
	a.
	Seek quotations for the installation of solar panels
	LB
	December 2022

	6.20
	a.
	Find out letting agency fees 
	LB
	Dec 2022

	8.4
	a.
	Chase outstanding declaration forms 
	Clerk
	Nov 2022

	12.2
	a.
	Review Sports contract 
	LB
	May 2023

	17.9
	a.
	Reconcile what was owed to the School for lettings from the Governors Fund 
	JT
	Dec 2022

	18.3
	a.
	Send Will Kumar LDBS appointment form 
	Clerk
	Dec 2023
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