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MINUTES OF THE FINANCE & PREMISES COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD ON ZOOM 
ON FRIDAY 17TH JUNE 2022 AT 8.15 AM

        PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Jackie Tyler (JT)
	Foundation Deanery 
	
	21.05.2019-20.02.2023
	Present

	Veronica Haidar (VH)
	Foundation LDBS
	
	01.10.2018-30.09.2022
	Present

	Will Kumar (WK)
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Apologies

	Tiani Fernando-Perera (TFP)
	Elected Parent
	Committee Chair
	30.10.2018-29.10.2022
	Present

	Elaine French
	Foundation PCC
	Governing Body Chair
	07.04.2019-06.04.2023
	Present

	Ashik Shah
	Parent
	
	13.3.2020-12.3.2024
	Absent

	Luke Bridges (LB)
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Non-voting attendees
	
	

	Caroline Higgins
	School Business Manager
	
	
	In attendance

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Will Kumar.
3.2	Ashik Shah was recorded as absent.

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING AND MATTERS ARISING
5.1	The minutes of the meeting held on 11th March 2022 were confirmed and signed by the Chair as a true 	record. 
5.2	Arising from the minutes:
5.3	Item 10.13 Review Sports and IT contracts      This action was due for completion in March 2023.
5.4	Item 16.6 Investigate the availability of solar panel grants/schemes     It was reported that Barnet were running a collective purchasing scheme for solar panels. It was suggested that this be given further consideration in the new academic year, when some quotations would be sought.

	
	
	Action
	Who?
	Deadline

	5.3
	a.
	Review Sports and IT contracts 
	LB
	Mar 2023

	5.4
	a.
	Seek quotations for the installation of solar panels
	LB
	December 2022



6.	PREMISES UPDATE
6.1	The Headteacher said that the biggest item to report on was the resurfacing of the car park. This would be taking place in the summer break using devolved capital funding. Governors were reminded of the need for the contractors to be mindful of the cables and water supply underground and to comply with the required liability insurance.
6.2	It was reported that the school roof had been repaired since the last meeting. This had cost over £10,000.
6.3	The Headteacher said that there had been no further water damage and the scaffolding had since been removed.
6.4	The Nursery fence was to be replaced as this was a health & safety issue. This would cost approximately £6,000 and the Headteacher reported that the Diocese would fund this work, which would take place in the first few weeks of the summer break.
6.5	The Headteacher said that the works discussed were the main larger projects. Other works to be completed were:
6.6	The electronic gates’ electric mechanism had been replaced with an overground system but was still currently not working. This matter was in hand.
6.7	The Headteacher added that the automatic closers on the exterior gates would also be repaired.
6.8	The fire alarms had all been tested and were working effectively.
6.9	The Headteacher reported that the biggest premises news was that Simone Leopold, Site Manager, would be retiring at the end of term. The School was currently in the process of trying to recruit a new person for this role and the Headteacher said that he had had positive conversations with two possible candidates who had experience in this role.
6.10	Governors were informed that the likelihood of having someone in post by the end of term was unlikely and that the successful candidate would join the school in September if they had a notice period to work. The Headteacher and Deputy Headteacher would therefore be overseeing the works taking place onsite during the summer break.
6.11	ASKED whether there were any summer lettings, the Headteacher said that there were not. The Ukrainian School had approached the Headteacher about this but due to the lack of a Site Manager and the resurfacing of the car park this would not be possible. He had, however, contacted some other organisations to help them including a local swimming pool and the Arts Depot.
6.12	A Governor suggested investigating the possibility of a farmers’ market letting the premises on a day at the weekends as this was a good source of lettings income she had heard about at another school. The Headteacher undertook to ask the school Business Manager to investigate this.

	
	
	Action
	Who?
	Deadline

	6.12
	a.
	Ask the SBM to investigate the viability of letting the premises for an outdoor farmers’ market at weekends 
	LB
	September 2022



7.	STAFFING
7.1	The Headteacher provided an update on the leavers at the end of term, namely:
	Simone Leopold
	Sarah Nekouzad
	Kate Ladd
	Lana Pearson
	Vina Shah
7.2	A full overview was provided on the new appointments, including teacher Hassif Normohammed and Louise Denny. Two teaching assistants had also been offered additional hours.

Elaine French joined the meeting at this point.

7.3	The Headteacher would be leading RE following the departure of Kate Ladd. This would be a cost saving to the school as she had had a TLR. The TLR that Vina Shah had would also not be offered to anybody else internally which would benefit the budget.

8.	DEVOLVED CAPITAL FUNDING
8.1	The Headteacher reminded Governors that devolved capital funding could accumulate for up to three years. There was a risk after this time of it being clawed back.
8.2	The current balance of the school’s devolved capital funding was £23,476. It was highlighted that most of this would be used for the resurfacing of the car park, which was estimated to be costing £20,496.
8.3	The funding for the replacement of the Nursery fence was ASC funding from the Diocese and VAT would be paid on top of that.
9.	YEAR END REPORT 2021-2022
9.1	The Headteacher had shared this report, which he said had been submitted to the LA.
9.2	Income     The various additional streams of income were highlighted, including Nursery, SEND, Grants and Lettings.
9.3	Breakfast Club income was less than predicted.
9.4	Money had come in for sickness insurance cover.
9.5	Fundraising, donations from the Church and the Governors’ Fund contributions were noted.
9.6	Overall, there had been additional income of £60,000 from when the budget forecast was originally set.
9.7	Expenditure    The Headteacher highlighted that the settlement expenditure was in relation to a member of staff who had left.
9.8	Additional cleaning had been retained since the lifting of Covid restrictions and this was noted in the budget.
9.9	Energy costs had increased.
9.10	PPA cover and sickness costs had increased.
9.11	The outturn for the Year End for 2021-2022 had been £100,463 which had been slightly higher than the forecast of £85,000.

10.	BVAC
10.1	The Headteacher reported that it was early days in the new financial year, but it was a significant time of year as schools knew what their staffing would look like for the new academic year.
10.2	Income      The Headteacher reported that there was little to note here, although there had been some additional income through charitable donations. 
10.3	Spending of income was currently at 21%.
10.4	Expenditure     The Headteacher said that a big thing to note was that spending on minor improvements could need to be increased, especially with a new premises manager joining the School who could find some works that were required.
10.5	Repairs costs were mostly in relation to the fixing of the roof.
10.6	31% of forecast premises costs had been spent to date.
10.7	It was highlighted that RE was overspent as the School had purchased new resources ahead of the SIAMS inspection.
10.8	ASKED if it was known yet when this would be, the Headteacher said that there had been delays due to Covid and it was not known when the School’s inspection would be.
10.9	It was reported that spending on furniture might go up in September. 
10.10	The Headteacher highlighted that a big item was spending on supply cover for PPA. This had been increased to allow staff extra time to work on the new curriculum.
10.11	It was noted that spending on staff sickness in E26 was only at 4%.
10.12	ASKED whether there was any more maternity leave coming up, the Headteacher said that he was not aware of any. Sarah Roth was now back in school providing cover.
10.13	It was highlighted that spending at E27 was higher than predicted as the School had spent money on phonics training and the training of new staff.
10.14	ASKED whether the contract cleaning costs at E14 were correct, the Headteacher said that it was as this was charged monthly.
10.15	The Headteacher said that, overall, the School’s budget was in a good place. 
10.16	ASKED how the extra money the School was getting for the national tutoring programme was being spent, the Headteacher reminded Governors that this was being largely used to support PP children and for those needing to catch up following the pandemic. The tutoring was primarily run internally by staff, both before and after school and during the working day. The funding was therefore being used towards overtime costs.

11.	SUMMER BUDGET FORECAST 2022-2023
11.1	This had been shared with the Committee.
11.2	The Headteacher explained that this document reflected the staffing changes but did not include the variances in the BVAC.
11.3	It was highlighted that the contingency was £79,000 but was likely to be £70,000 in September once the PPA, premises and furniture costs were added.
11.4	The staffing costs were 76% of the budget which was positive. The Headteacher explained that few schools managed to get this cost to less than 80%.
11.5	ASKED whether schools were getting advice on how to build in inflation into their budgets, the Headteacher said that they had been advised on how to predict rises in energy costs and to include 2% for salary increases.
11.6	ASKED when actual staff salary increases would be known, the Headteacher reminded Governors that it had taken several months for schools to be informed on the pay settlement for support staff in recent years. This information was also delayed for teaching staff. The recent White Paper had indicated that ECT salaries would rise above £30,000. It was estimated that all other teachers would receive rises of 1-2%.
11.7	Governors recognised the fact that both staff and families of the School would feel the effect of inflation costs. The Headteacher said that the School was working to keep costs down for parents for things like school trips and activities/clubs.
11.8	ASKED whether he was getting a sense that families were already struggling financially, the Headteacher said that he was and that this was also apparent for some members of support staff.  
11.9	ASKED whether there were things the School could be doing to address this, the Headteacher said that they were trying to be as flexible as possible in helping people financially. The School would be raising money for local charities like food banks.
11.10	It was reported that there was some flexibility in the budget and that the supply budget would be increased to allow for the training of new members of staff.

Caroline Higgins, School Business Manager, joined the meeting at this point.

12.	INVENTORY CHECK
12.1	The Headteacher had shared this document with the Committee ahead of the meeting.
12.2	He said that there was very little to report on this.
12.3	ASKED whether there was anything missing at present, he confirmed that there was not.
12.4	Photocopier Contract       The School Business Manager reported that the current photocopier had broken down and was not in a state in which it could be repaired.
12.5	She had therefore sourced three quotations for a new photocopier contract and a full overview of the providers was given.
12.6	It was proposed that the contract be taken with IBS based on the figures provided and the School’s previous experience with the reliability of this company. It was AGREED that the School Business Manager sign a three-year contract.
12.7	ASKED whether the new photocopier could still be used as a printer on the School’s network, this was confirmed.
12.8	Solar Panels    ASKED whether there was any value to getting solar panels, the School Business Manager reported that she had had a site survey done and had been informed that the roofs could accommodate 100 panels. She was awaiting a quotation for this.
12.9	ASKED if she knew yet how much electricity this could generate, the School Business Manager said that projected energy savings would be included in the proposal/quotation.
12.10	The Headteacher felt that it was worth pursuing the solar panels as it was part of the School’s environmental vision.
12.11	The School Business Manager added that she had also had quotations for the replacement of all lights with LED lighting.
12.12	The Committee were reminded that the School’s energy costs were expected to increase from £25,000 to £57,000.
12.13	The Headteacher said that consideration needed to be given whether to replace all the lighting in one go or gradually throughout areas of the School.

13.	HEALTH & SAFETY UPDATE
13.1	The Headteacher said that there had been no incidents that term.
13.2	In the very hot weather that day, the children had been given the opportunity to come to school in their PE kits.
13.3	There had been only a couple of cases of Covid that term, although testing had reduced drastically now that the free tests were no longer available.
13.4	Staff and pupil attendance had been good that term.
13.5	ASKED whether the new hygiene measures for Covid were still being maintained, the Headteacher confirmed that key areas were sanitised throughout the day, but children were no longer asked to sanitise hands on arrival to school in the morning.
13.6	Ventilating the classrooms continued and was easier in the hot weather.

14.	SCHOOL HOUSE
14.1	The Chair reported that the ECIR was due for a renewal. A survey had been needed for this which had cost £700.
14.2	The tenancy had been renewed for 12 months for £1850 pcm.
14.3	The committee were reminded that provision needed to be made for the refurbishment of the house after this year. The rental price would also be reviewed at this time.
14.4	ASKED whether the garden was being maintained in a better condition now, the Chair said that an inspection was due at the start of the academic year.
14.5	ASKED whether some of the rental deposit would be retained towards the cost of the repairs needed to the property, the Chair said that potentially this would need to happen for damage beyond normal wear and tear. She said that a new kitchen would definitely be required, and Governors expressed concern about this as the current kitchen had been installed within the last four years.

15.	LETTINGS
15.1	The Headteacher reported that the letting arrangement with the Ukrainian School was working very well. They were using three classrooms, the playground and MUGA on Saturdays. The premises was being left spotless after use and there were no issues. One member of staff from the Ukrainian School was now a key holder. The School would be breaking up for the summer in June.

16.	REVIEW OF STAFFING POLICIES
16.1	Code of Conduct    The Headteacher reported that there had been no significant changes. The School Vision had been added to the top of the document.
16.2	A Governor highlighted that the date of the most recent KCSIE document referred to needed updating.
16.3	After full consideration the document was RATIFED.
16.4	Allegations Made Against Staff      It was highlighted that this was a model policy.
16.5	A Governor highlighted that the review date should be changed to 2024.
16.6	After full consideration the policy was RATIFIED.
16.7	Sickness and Leave of Absence Policy    After full consideration the policy was RATIFIED.
16.8	Managing Change Policy     After full consideration the policy was RATIFIED.

19.	ANY OTHER BUSINESS
19.1	Banking Signatories      ASKED whether there were adequate signatories in place, as Veronica Haidar would be leaving at the end of term, it was reported that Ross Broadbent, Jackie Tyler and Tiani Fernando-Perera also had authority for this.
19.2	Governing Body Membership    It was highlighted that the terms of office of the following Governors would be ending soon:
	- Veronica Haidar 30.9.2022
	- Kelly-Jane Botha – 23.7.2022
	- Tiani Fernando-Perera – 29.10.2022
19.3	The relevant elections and appointments to fill these vacancies would be undertaken in due course.
19.4	The Headteacher said that Deborah Baptiste had expressed an interest in becoming a Governor.
19.5	The Headteacher said that the Governing Body would benefit from HR, Finance and Governance skills following the departure of these three governors.

20.	DATE OF NEXT MEETINGS
20.1	The date of the next meeting was confirmed as:
	- Wednesday 6th July 2022 at 6.30 pm – FGB                    
	
21. 	CONFIDENTIAL ITEMS
21.1	A discussion was held on confidential items, which were subject to separate confidential minutes.





	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of the Finance and Premises Committee

















ACTION LOG – 11th MARCH 2022

	
	
	Action
	Who?
	Deadline

	5.3
	a.
	Review Sports and IT contracts 
	LB
	Mar 2023

	5.4
	a.
	Seek quotations for the installation of solar panels
	LB
	December 2022

	6.12
	a.
	As the SBM to investigate the viability of letting the premises for an outdoor farmers’ market at weekends 
	LB
	September  2022
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