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MINUTES OF THE FINANCE & PREMISES COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD ON ZOOM 
ON FRIDAY 11TH MARCH 2022 AT 8.15 AM

        PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Jackie Tyler (JT)
	Foundation Deanery 
	
	21.05.2019-20.02.2023
	Present

	Veronica Haidar (VH)
	Foundation LDBS
	
	01.10.2018-30.09.2022
	Present

	Will Kumar (WK)
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Apologies

	Tiani Fernando-Perera (TFP)
	Elected Parent
	Committee Chair
	30.10.2018-29.10.2022
	Present

	Elaine French
	Foundation PCC
	Governing Body Chair
	07.04.2019-06.04.2023
	Present

	Ashik Shah
	Parent
	
	13.3.2020-12.3.2024
	Apologies

	Luke Bridges (LB)
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Non-voting attendees
	
	

	Caroline Higgins
	School Business Manager
	
	
	In attendance

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Ashik Shah and Will Kumar.

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING AND MATTERS ARISING
5.1	The minutes of the meeting held on 12th November 2021 were confirmed and signed by the Chair as a true 	record. 
5.2	Arising from the minutes:
5.3	Item 5.2 Check what value of public liability insurance companies should have who were wishing to hire the 	premises      The Headteacher said that he had been advised that the public liability insurance required 	would depend on what the company concerned would be offering in school and the nature of that activity. 	Most companies had insurance between £1-5 million.
5.4	ASKED whether companies were asked if they had public liability insurance when making a letting booking, 	this was confirmed. The School’s own insurance covered individuals hiring the hall for things such as 	children’s parties.
5.5	ASKED whether it should be stipulated that public liability insurance should be for a minimum of £1 million, 	this was agreed, and it was explained that this was usually the minimum insurers provided anyway.
5.6	Governors were informed that any damage to the premises would be covered by the building insurance.
5.7	Item 11.7 Discuss the Bring your Parent to School event with Ashik Shah and staff before making a decision 	on whether to proceed      This action was closed.

6.	REVIEW PROPOSED BUDGET FOR 2022-2023
6.1	This item was deferred to later in the meeting.
7.	BVAVC
7.1	This item was deferred to later in the meeting.

8.	PREMISES UPDATE
8.1	The Headteacher reminded Governors that the School’s annual condition survey had taken place in October 	2021. The findings of this had been discussed at the last committee meeting. 
8.2	The five priorities for the premises had been:
8.3	Tarmac Access Road    The Headteacher said that there were now several large potholes in the drive and it 	was hoped that DFC money could be used for these works. It would be costing approximately £18,000 to 	tarmac the car park.
8.4	Flooring in School     The Headteacher said that the parquet flooring in some of the classrooms needed 	maintenance work. He explained that they were not dangerous but did not look attractive at present.
8.5	Foundation Stage Fencing     Governors heard that some of this fencing was damaged, so needed replacing.
8.6	Lighting in School     The Headteacher reported that the strip lighting throughout the School needed 	updating as the light they provided was not as bright as required and they were costly to run. These 	needed replacing with LED lighting. The cost of this work was estimated to be £20,000 in total. The 	Headteacher suggested that this lighting not be 	replaced all in one go, but on an ad hoc basis as and when 	bulbs needed replacement.
8.7	Lines painted in playground     The Headteacher reported that this job was not urgent as the children now 	enjoyed drawing on the floor with chalk outside. ASSA had been fundraising for this project , but it was 	suggested that they instead focus their fundraising efforts on a net to be installed over the MUGA.
8.8	The Headteacher reported that further premises matters had arisen since the Annual Condition Survey.
8.9	There were areas of damage to the School roof as the wind had loosened some ridge tiles. This repair work 	had been claimed on the School’s insurance. The Headteacher said that scaffolding around the Year 1 	classroom for this work to be completed had been an issue, but was being removed that weekend.
8.10	Some missing tiles on the roof had caused leaking ceilings during recent heavy rainfall. The Headteacher said 	that the cost of repairs to the roof would be £10,000 as scaffolding would be required for this work. He 	added that this would have an impact on the budget but needed doing as soon as possible.
8.11	ASKED whether solar panels could be installed when the scaffolding was in place, the Headteacher 	undertook to ask the Site Manager to look into this.	
8.12	Governors were informed that the electronic schools gates had malfunctioned again. The Headteacher said 	that this was a repeated issue due to the way water was getting to the components which were installed 	underground. He proposed having the electronics to the gate replaced on ground level. The cost of this job 	would be approximately £6,000.
8.13	The Headteacher reported that some gutters had also come down in the recent wind. These had been 	covered by the building insurance.
8.14	The Headteacher highlighted that some gardening work had taken place to the front of the School, with the 	planting of hedging and some fruit trees.
8.15	The School Business Manager was reviewing the School’s energy costs.
8.16	ASKED whether the priorities of the Diocese were in line with those of the School, the Headteacher 	explained that they graded their jobs rather than prioritising them in the way that the School did.
8.17	The Headteacher said that, following a discussion at the last meeting about the boiler issues and the 	possibility of replacing the system with a heat pump, he had made some initial investigations about this. 	Governors were informed that this would cost approximately £187,000 and the radiators would also need 	replacing at a cost of £25,000.
8.18	ASKED about the fire doors mentioned in the ACS report, the Headteacher said that usually these should 	self-close and not all doors had this fitting at present. Doors were currently being propped open for 	ventilation due to the pandemic. The current solution in the event of an evacuation due to fire was for the 	last people leaving the building to shut the doors behind them.

9.	HEALTH & SAFETY UPDATE
9.1	The Headteacher reported that the protocols in schools remained the same regarding the handling of 	positive Covid cases, despite the lifting of national regulations on 24th February 2022.
9.2	There had only been two positive cases in schools recently, one a member of staff and one a pupil.
9.3	Whole school assemblies were being reintroduced, classes were now mixing, and children were no longer 	being asked to sanitise their hands on arrival to school.
9.4	Nine children in Year 2 had recently been off sick due to a vomiting bug which was thought to have been 	linked to a child’s party.
9.5	There had been no ambulances called to school recently or anything logged with RIDDOR.
9.6	One child had broken their finger whilst playing basketball. 

10.	APPROVE CONTRACTS
10.1	The contracts register had been shared with the Committee in advance of the meeting.
10.2	The Headteacher said that a lot of these contracts rolled over annually unless there were particular issues.
10.3	Cleaning was a significant contract, but the School was happy with the current service. There had been a 	minor increase in pricing.
10.4	Governors were reminded that the catering contract had been reviewed a couple of years previously and 	this was a rolling contract from 1st April 2022. The Headteacher said that he did not propose changing this, 	but the details could be reviewed. School meal prices had increased from £2.30 to £2.55 since the caterers 	had been with the School.
10.5	ASKED whether prices would be going up again this year, the Headteacher said that the School had not been 	notified of this.
10.6	The Headteacher highlighted the sports contract and said that he was reluctant to review this at present as 	most sports providers were encountering staffing issues due to Covid.
10.7	The Headteacher proposed buying into BPSI this year as he felt staff were missing out on the wider 	networking they offered as well as the training.
10.8	The current finance support arrangements remained in place.
10.9	ASKED whether the School was satisfied with their current IT support provision, the Headteacher confirmed 	that he was and that someone came into school every Monday. He added that the School currently had a lot 	of hardware to be replaced and he was not confident that a new provider would be able to advise on that.
10.10	The School Business manager reported that she would be researching phone system providers this year in 	preparation for a change to the network.
10.11	A Governor commended the School’s new website. The Headteacher reminded the Committee that it had 	been agreed the previous year to review and update the website and this had been done at a cost of £1500. 	The company concerned would be maintaining the new website for £500 per year.
10.12	ASKED whether the School was satisfied with its current HR provider, the Headteacher said that he was 	getting a good service from Barnet and the LDBS usually supported him with any disputes.
10.13	It was suggested that the Committee review the Sport and IT contracts next year.

	
	
	Action
	Who?
	Deadline

	10.13
	a.
	Review Sports and IT contracts 
	LB
	Mar 2023



11.	STAFFING UPDATE
11.1	The Headteacher provided a full updated on staffing:

MOTION OF CONFIDENTIALITY
It was resolved that, because of its nature, the business to be discussed be treated as confidential and not for publiscation.

(Part I resumed)

12.	BENCHMARKING
12.1	The Headteacher reminded Governors that the benchmarking data was accessed through the Government 	website ‘Schools Financial Benchmarking’.
12.2	It was highlighted that the pandemic had had an impact on several areas of expenditure and staffing within 	schools.
12.3	ASKED whether the departure of the bulge class had also had an impact on the School’s data, this was 	confirmed.
12.4	The Headteacher highlighted that income had not kept pace during the last year, and that self-generated 	funding had fallen significantly due to Covid. The School had done well to maintain its financial balances. This 	funding had been reinvested into staffing.
12.5	It was noted that the School’s spending had been broadly inline when compared with other similar schools.
12.6	The School’s spending on educational supplies was in the lowest 10% of similar schools which was positive.
12.7	Spending on supply staff and education support staff was in the highest 20% of similar schools. The 	Headteacher said that this was due to having staff on temporary contracts before offering them permanent 	roles.
12.8	It was highlighted that support staff numbers were high as there were a higher than average number of 	EHCP children attending the School who required one-to-one support.
12.9	ASKED whether this data was comparing similar schools nationally, this was confirmed. The Headteacher 	added that it was possible to do the same comparison with similar Barnet schools on this website.

13.	REVIEW OF SERVICE LEVEL AGREEMENTS
13.1	A report of SLAs had been shared with the committee. It was explained that these were mostly related to 	traded services.
13.1	ASKED whether the SLA related to accounting was the same finance provision listed in the contracts report, 	this was confirmed. 
13.2	The Headteacher reported that most of the School’s accounting work was completed by the School 	Business Manager and himself, however, the accounting service supported the School with their salary 	monitoring.
13.3	The Free School Meals eligibility checking service provided by the LA was felt to have been useful initially but 	was not felt to be necessary moving forward.
13.4	ASKED about the School’s cash collection service, it was explained that they now only came every two 	weeks as very little cash was held onsite. 

14.	SCHOOL HOUSE AND MAINTENANCE FUND
14.1	School House      It was reported that the letting agent for the schoolhouse had been asked to contact the 	tenants to say that the 	new rent renewal would be £1850 per month. This had been agreed commencing 	from April 2022.
14.2	The trees on the property were to be trimmed by the school’s gardeners. The tenant would be replacing the 	gate to the house and the shed and quotations had been agreed.
14.3	The agent had been asked to clarify who was living at the house as some different residents had been seen 	leaving regularly.
14.4	Maintenance Fund      The committee Chair reported that there was currently £56,000 in the account. 	£20,000 of this would be transferred to the School’s budget as these funds were from lettings.
14.5	The Headteacher recorded thanks to the school Business Manager for her work increasing lettings income.
14.6	The remaining balance for the maintenance fund would therefore be £36,000.
14.7	ASKED whether there was anything in school that Governors could pay for with approximately £10,000 of 	these funds, the Headteacher suggested that this be used for the School roof, and this was AGREED.

15.	BVAVC
15.1	The Headteacher reminded Governors that this report was used when setting up the budget for the new 	financial year.
15.2	It was highlighted that income was as expected for the period at 93% excluding March.
15.3	An area of gain in terms of income had been Nursery fees as all children had joined in the Spring Term.
15.4	Income from pupil meals was on track.
15.5	The Headteacher explained that the funds related to Bude nets off with expenditure.
15.6	The information related to expenditure was highlighted.
15.7	The Headteacher said that it was quite difficult to keep track of supply teacher costs which was why it was 	also felt beneficial to move various staff on temporary contracts over to permanent posts.
15.8	Savings had been made in term of MTS’s as two had left the School and their roles had been covered 	internally using existing support staff and members of the SLT.
15.9	The Headteacher highlighted that contracts expenditure was on track at 96%.
15.10	It was anticipated that there would be some rollover funding from premises as this expenditure was 	currently at 86%.
15.11	The predicted carry forward was approximately £55,246. However, with expected lettings income the actual 	carry forward was budgeted to be £70,000.



16.	REVIEW OF PROPOSED BUDGET 2022-2023
16.1	The Headteacher reported that schools had until the end of May to submit their budgets this year.
16.2	It was highlighted that in the first draft of the new budget income had increased on the previous year by 	£40,000. However, it was noted that teachers’ pay was likely to increase by between 3-8%.
16.3	The Headteacher said that other savings had been made in staffing. An experienced teacher was leaving 	the 	School at the end of the summer term as she was relocating. An ECT had been appointed to fill this 	teaching vacancy. Emma French would not be replaced when she left the School. Supply spending 	would reduce as several members of staff had been moved onto permanent contracts.
16.4	Governors noted that BPSI had been included within the first draft of the budget forecast.
16.5	The Headteacher highlighted that staff absence insurance costs had stayed the same.
16.6	An expenditure that would be seeing a significant increase was energy costs. The Headteacher explained 	that these had been predicted to increase by at least 50%. It was noted that £48,000 had been budgeted for 	energy costs, this had previously been £30,000. Governors were reminded that the school’s fuel was oil 	which was also the costliest form of energy. He said that if solar panels were an option, then this should 	be 	pursued. The Headteacher and School Business Manager undertook to investigate solar panel grants and 	schemes available to schools.
16.7	The Headteacher said that the only thing the School could do at present to reduce fuel costs was to ventilate 	the classrooms less and turn the heating off for the summer as soon as possible.
16.8	ASKED whether Steve White from the LDBS had given his views on the School switching to a heat pump, the 	Headteacher said that he had only mentioned the fact that this would delay the car park resurfacing if 	pursued as the ground would need digging up for the installation of the pump.
16.9	ASKED whether the SLT had a sense of how staff were coping financially during this challenging time, the 	Headteacher said that support staff were under the most pressure, particularly those who were part time. 	Some staff had had to move out of the area and were therefore having the travel further to work. It was 	hoped that making some of these roles permanent would help their sense of security.
16.10	ASKED whether staff could be provided with a free cooked lunch, the Headteacher said that this could be 	considered but a balance had to be maintained as this would be using public funds.
16.11	It was highlighted that catering expenditure appeared to decrease, but that this was an in and out cost.
16.12	Governors noted that that the in-year deficit forecast for 2022-2023 was £35,000. This had been £95,000 	the previous financial year.
16.13	ASKED what had been budgeted for lettings income, Governors were informed that this was £20,000.
16.14	The Headteacher added that it was hoped that further savings would be made in E19 supply staff.
16.15	The budget forecast would be reviewed again before being presented at the next Governing Body meeting.

	
	
	Action
	Who?
	Deadline

	16.6
	a.
	Investigate the availability of solar panel grants/schemes 
	LB & CH
	April 2022



17.	REVIEW OF STAFFING POLICIES
17.1	The following policies had been shared with the Committee for review:
	- Capability
 	- Grievance
	- Discipline
17.2	The Headteacher explained that these were LDBS documents which had been created in consultation with 	Unions.
17.3	The policies were APPROVED.

18.	UPDATE ON LETTINGS AND SUPPLEMENTARY FUNDING
18.1	This had already been discussed.

19.	ANY OTHER BUSINESS
19.1	Admissions     ASKED whether Reception would be full for September, the Headteacher said that he had not 	seen the final numbers yet, but there had been 17 siblings so the class would be full.

20.	DATE OF NEXT MEETINGS
20.1	The date of the next meeting was confirmed as:
	- Wednesday 23rd March 2022 at 6.30 pm – FGB                    
	
21. 	CONFIDENTIAL ITEMS
21.1	A discussion was held on confidential items, which were subject to separate confidential minutes.





	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of the Finance and Premises Committee

















ACTION LOG – 11th MARCH 2022

	
	
	Action
	Who?
	Deadline

	10.13
	a.
	Review Sports and IT contracts 
	LB
	Mar 2023

	16.6
	a.
	Investigate the availability of solar panel grants/schemes 
	LB & CH
	April 2022
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