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MINUTES OF THE FINANCE & PREMISES COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD AT THE SCHOOL 
ON FRIDAY 12TH NOVEMBER 2021 AT 8.15 AM

        PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Jackie Tyler (JT)
	Foundation Deanery 
	
	21.05.2019-20.02.2023
	Present

	Veronica Haidar (VH)
	Foundation LDBS
	
	01.10.2018-30.09.2022
	Present

	Will Kumar (WK)
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Present

	Tiani Fernando-Perera (TFP)
	Elected Parent
	Committee Chair
	30.10.2018-29.10.2022
	Present

	Elaine French
	Foundation PCC
	Governing Body Chair
	07.04.2019-06.04.2023
	Present

	Ashik Shah
	Parent
	
	13.3.2020-12.3.2024
	Absent

	Luke Bridges (LB)
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Non-voting attendees
	
	

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Ashik Shah was recorded as absent.  

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING AND MATTERS ARISING
5.1	The minutes of the meeting held on 18th June 2021 were confirmed and signed by the Chair as a true 	record. 
5.2	Item 5.8 Check what value of public liability insurance companies wishing to hire the premises should have     	The Headteacher reported that he was awaiting a response on this and undertook to chase up this matter.
5.3	Item 16.12 Provide full breakdown of lettings income    This was an agenda item later in the meeting.

	
	
	Action
	Who?
	Deadline

	5.2
	a.
	Check what value of public liability insurance companies should have who were wishing to hire the premises 
	LB
	Nov 2021



6.	AUTUMN BUDGET FORECAST
6.1	The budget forecast had been circulated for review.
6.2	The Headteacher highlighted that there had been some additional funding since the budget had been set, as 	follows:
	- Nursery funding
	- SEN funding due to an increase in numbers on the SEN profile
	- Tutoring grant
	- PE Grant

6.3	The following expenditure was highlighted:
	- Teaching staff expenditure had reduced as an experienced teacher who had left the School had been 	replaced with an ECT.
	- Supply cover costs had increased due to long-term cover in one of the classes.
	- Education Support Staff costs had increased due to two new children needing full time one-to-one support. 	The Headteacher reminded Governors that funding for their EHCPs fell significantly short in meeting these 	costs.
	- Tutoring costs had increased.
6.4	The Headteacher predicted that the budget would look more positive in the next quarter.
6.5	It was reported that there had been some additional costs added to the budget, these were:
	- Insurance costs
	- ECT costs
	- The settlement payment had moved to E08.
	- E26 had increased as the School had needed to find a new PPA teacher.
	- Sickness costs had increased due to staff absences. The Headteacher said that it was important for the 	learning of the children that adequate cover be in place when staff were absent.
6.6	ASKED whether there had been a positive impact on progress as a direct result of the tuition funding, the 	Headteacher said that this had been invaluable in filling the gaps in learning. He provided an example of 	the 	impact this had had on one child in Year 6 who was now predicted to be making expected progress by the 	end of the academic year.
6.7	Governors also heard about the positive impact tuition had had on phonics for a group of children in Year 2.
6.8	ASKED how long the COVID grants would continue, the Headteacher said that schools did not yet have this 	information. It was hoped that this information would be provided by the summer term.
6.9	The Headteacher added that schools were also awaiting confirmation of support staff pay increases, for 	which All Saints’ had budgeted a 2.5% pay increase. Once this had been announced, the increase would need 	to be backdated to April 2021.

Will Kumar joined the meeting at this point.
	
7.	BvAvC
7.1	The Headteacher highlighted that this document had not yet been aligned to the updated budget.
7.2	ASKED for an update on lettings, it was reported that these were now increasing following the lifting of 	COVID restrictions. 
7.3	The School now had a letting with a drama club once a week, a fitness club once a week, a modern dance 	group and Smart Play. Governors were pleased to hear that the number of children attending Smart Play had 	increased, which made this service more viable.
7.4	The Headteacher said that the School was still lacking longer term lets that they had in the past when the 	hall was used for full days at the weekend. It was hoped that these type of lets would return.
7.5	ASKED whether the lettings fees paid into the Governors’ Account had been transferred to the School yet, it 	was reported that they had not and the Headteacher suggested looking at doing this in the Spring 	term as it was not urgent.
7.6	ASKED how frequently this had been done in the past, it was reported that this would usually be termly.

8.	SFVS RETURN
8.1	The SFVS has been completed and shared with Governors.
8.2	ASKED whether the LA had removed the table for the attainment dashboard, the Headteacher confirmed 	this to be the case.
8.3	The Committee were reminded that benchmarking would be reviewed at their next meeting.

9.	INTERNAL AUDIT REPORT
9.1	The Chair reported that this would be completed at the start of the Spring Term. The Headteacher reminded 	the Committee that this was an audit of internal processes. 
9.2	An external audit was carried out in schools every three years. This audit checked that all internal control 	measures were working.




10.	PREMISES REPORT (ANNUAL CONDITION SURVEY)
10.1	The Headteacher reported that the annual condition survey had been completed, but he had not yet 	received the detailed report.
10.2	The general findings of the inspection had been:
	- The School was deemed to be well maintained.
	- The chain-link fence in the Foundation Stage needed to be replaced.
	- Long-term, the boiler needed replacing, although it was working at present.
10.3	The Headteacher reminded Governors that the current boiler ran on oil and there was a drive for schools to 	be more environmentally friendly. It was hoped that schools could move to heat pump systems when 	replacing boiler systems. The Headteacher said that with a heat pump system, the School would also need to 	be fully insulated and have new radiators installed throughout, which would be costly. The front drive would 	also need digging up which would delay its resurfacing.
10.4	It was suggested that some patch repairs of the driveway take place in the interim whilst awaiting further 	Government announcements on how they would help schools to buy their heat pumps.
10.5	The Headteacher reminded Governors that there were currently significant funds held by the Diocese for 	repairs to the School. It was suggested that these be accessed for the repairs to the Key Stage 2 toilets.
10.6	It was reported that the Site Manager was now back in school, although she was still unable to use her 	injured hand. She was still being supported by a member of the cleaning team.
10.7	The Headteacher reported that the Deputy Headteacher was going to be off for the rest of the term as she 	was undergoing surgery. Vina Shah and Paul Usher would be out of class intermittently to cover parts of her 	role. The School would be receiving funding for this absence through their staff sickness insurance.
10.8	ASKED about the repair works following the subsidence issue, the Headteacher said that this had been 	completed and no further cracks had appeared to date.
10.9	ASKED approximately how much a heat pump run heating system would cost the School, this was reported 	to be at least six figures.

11.	HEALTH & SAFETY UPDATE
11.1	The Headteacher was pleased to report that there had been no further COVID cases since those reported in 	October. 
11.2	Governors were reminded that the ‘Bring your Parent to school day’ had been scheduled to take place on 	Wednesday 17th November. The Headteacher said that he had received some messages from parents and 	some members of staff expressing their concerns about this going ahead. 
11.3	A discussion ensued about the cost to not having parents coming into school, which had meant that they had 	become slightly disconnected from school life.
11.4	ASKED whether parents could be asked to complete a lateral flow test if they planned to attend, the 	Headteacher said that this was possible. He also suggested that he sought advice from Ashik Shah about this 	matter.
11.5	A Governor said that, if parents tested negative on a lateral flow test and the classrooms were well 	ventilated, then the event should go ahead.
11.6	ASKED how parents with siblings in the School would be managed, the Headteacher said that they would 	share their time between the classes their children were in. A Governor said that, as this presented more of 	a risk, that parents should be asked to wear a face covering.
11.7	The Headteacher undertook to discuss this further with staff, and would seek the advice of Ashik Shah.
11.8	Governors were reminded that, in the current crisis, it was the vulnerable children who suffered most from 	less contact between the School and their parents.
11.9	The Headteacher reported that there had been two RIDDOR incidents logged that term, both of which had 	been related to trip accidents, which were difficult to mitigate against. 
11.10	The Headteacher reported that parents had been pleased to learn that they would be able to come into 	school to watch their child in their nativity plays. Governors acknowledged that this would potentially be 	more parents in the School than the event discussed earlier.

	
	
	Action
	Who?
	Deadline

	11.7
	a.
	Discuss the Bring your Parent to School event with Ashik Shah and staff before making a decision on whether to proceed 
	LB
	Nov 2021





12.	REVIEW CONTRACTS
12.1	ASKED whether there were any contracts due for renewal, the Headteacher said that contracts were usually 	renewed in the Spring term.
12.2	ASKED whether the catering company had been affected by COVID and the current national supply chain 	issues, the Headteacher confirmed that there had been an impact, but the School had been fortunate that 	the team in the kitchen were excellent and had not needed to take any time off. They had also been creative 	when any supply issues had arisen.
12.3	ASKED whether the quality of food had remained good, the Headteacher confirmed this to be the case. This 	would continue to be monitored.

13.	STAFFING UPDATE
13.1	The Headteacher reported that a member of staff who would be returning from work in the new year had 	requested to change her hours to two full days rather than four mornings. This request had been agreed and 	an overview was provided of how this would be arranged.
13.2	ASKED how the ECT had settled in, the Headteacher said that she was doing really well and was being well 	supported by her mentor.

14.	AUDIT OF THE GOVERNORS’ MAINTENANCE FUND AND UPDATE ON SCHOOL HOUSE
14.1	Audit    The Committee Chair undertook to organise the maintenance fund documents to be sent to Daisy 	Beswick, who would be auditing the account.
14.2	School House     It was reported that the school house had been inspected in September. 
14.3	The need for repairs to the side gate had been identified, and it was reported that this had since been dealt 	with at a cost of £500.
14.4	Governors heard that there had been evidence of lots of wear and tear throughout the property. The letting 	agent had suggested increasing the rent from £1750 per month to £1850. 
14.5	ASKED whether the wear and tear in the house was above normal levels and whether this could be claimed 	from the tenants’ deposit, the Chair confirmed that it was but said that the letting agent had been non-	committal about recouping some of the costs in this way.
14.6	Governors were reminded that the current kitchen had been brand new when the tenants had moved into 	the property.	
14.7	The Chair said that the agent would be sending her a full report, including photographs and that these could 	be reviewed by committee members.
14.8	It was reported that the garden to the school house had also not been maintained and the tenants had 	been requested to deal with this.
14.9	ASKED whether the school gardeners could maintain the trees in the garden, the Headteacher agreed.
14.10	It was reported that the shed in the garden had also fallen into disrepair and quotations were being sought 	for a replacement.
14.11	ASKED whether the Governing Body should be putting aside money from the school house rent for its 	maintenance, it was agreed that this would be useful.  It was highlighted that the next major works required 	at the house would be a new bathroom and downstairs toilet.
14.12	It was reported that there was currently £48,000 in the maintenance account.
14.13	The Headteacher was asked to consider how some of these funds could be spent for the benefit of the 	children ahead of setting the next budget.

15.	REVEW OF POLICIES
15.1	Health & Safety Policy    The Headteacher highlighted that he had added a new appendix to this document, 	including an Intimate Needs Policy.
15.2	After full consideration the policy was RATIFIED.
15.3	Accessibility Plan    After full consideration the document was RATIFIED.	
15.4	Financial Management Policy and Control Document     After full consideration the policy was RATIFIED.
15.5	The Headteacher reported that the School’s new account included online banking.
15.6	Debt Recovery Policy     The Headteacher reported that this document was mainly related to outstanding 	payments of school dinner money and school trips. 
15.7	ASKED whether reference to a letter should be changed to email, this was not deemed necessary.
15.8	After full consideration the policy was RATIFIED.


16.	INVENTORY CHECK
16.1	The Headteacher reported that this required further updating before being presented to Governors.
16.2	Several items in the work room had been identified for disposal.
16.3	The new Chrome Books had been added to the inventory.
16.4	It was reported that some items required re-labelling following the class moves.

17.	UPDATE ON LETTINGS AND SUPPLEMENTARY FUNDING
17.1	Lettings     This had already been discussed under item 7.2.
17.2	Supplementary Funding     It was reported that the subscription to Grants4Schools was due for renewal and 	Governors were asked whether this should be renewed. The School had sourced a small amount of funding 	through the service in the previous academic year.
17.3	ASKED how much this subscription cost, this was reported to be £100 a year.
17.4	The Headteacher suggested that the School Business Manager goes through the site to see whether there 	were any financial opportunities before the subscription expired.
17.5	A Governor suggesting pursuing the Tesco Community Fund scheme as a potential source of income.
17.6	Maintenance Account Donations     The Committee Chair reminded Governors that parents were usually 	contacted in September about making a financial contribution to the School. She suggested that this be done 	in the new year.
17.7	A discussion ensued about the need for a paperless process for the setting up of parental standing orders.
17.8	The Chair undertook to outline the various ways that parents could make their donations in the letter to be 	sent out.

18.	ANY OTHER BUSINESS
18.1	There was none.

19.	DATE OF NEXT MEETINGS
19.1	The date of the next meeting was confirmed as:
	- Wednesday 8th December 2021 at 6.30 pm – FGB                    
	
20. 	CONFIDENTIAL ITEMS
20.1	A discussion was held on confidential items, which were subject to separate confidential minutes.





	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of the Finance and Premises Committee

















ACTION LOG – 12th NOVEMBER 2021

	
	
	Action
	Who?
	Deadline

	5.2
	a.
	Check what value of public liability insurance companies should have who were wishing to hire the premises 
	LB
	Nov 2021

	11.7
	a.
	Discuss the Bring your Parent to School event with Ashik Shah and staff before making a decision on whether to proceed 
	LB
	Nov 2021
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