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MINUTES OF THE EDUCATION COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD ON ZOOM 
ON WEDNESDAY 17TH MAY 2023 AT 6.30 PM

       COMMITTEE MEMBERS PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	Chair
	07.04.2019-06.04.2023
	Present

	Deborah Baptiste
	Foundation LDBS
	
	16.11.2022-15.11.2026
	Present

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Apologies

	Revd Cindy Kent
	Foundation PCC
	
	TBC
	Apologies

	Luke Bridges (LB)
	Staff 
	Headteacher
	N/a (ex officio)
	Present

	Stuart Olver
	Staff
	
	03.10.2022-02.10.2026
	Present

	Charlotte Lea-Robbins (CLR)
	LA 
	
	09.12.20-08.12.24
	Absent

	Ashik Shah
	Parent
	
	13.3.2020-12.3.2024
	Present

	Hoa Le-Minh
	Parent
	
	8.12.2022-7.12.2026
	Present

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.20-16.10.21
	Present

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Revd Kim Quak-Winslow and Cindy Kent.
3.2	Charlotte Lea-Robbins was absent.

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING HELD ON 8TH FEBRUARY 2023 AND MATTERS ARISING
5.1	The minutes of the meeting held on 8th February 2023 were confirmed and signed by the Chair as a true record, subject to the addition of Revd Kim Quak-Winslow to the first sentence in 5.8.
5.2	Arising from the minutes:
5.3	Item 5.6 Ask Revd Kim Quak-Winslow to attend SIAMs training     This action was closed.
5.4	Item 11.1 Add First Aid/Medical Arrangements Policy to the next agenda     This had been completed.

6.	REVIEW SCHOOL IMPROVEMENT PLAN
6.1	This item was deferred to the agenda of the next Governing Body meeting in July.

	
	
	Action
	Who?
	Deadline

	6.1
	a.
	Add Review of Agenda to the next FGB agenda
	Clerk
	July 2023





	
7.	SIAMS UPDATE
7.1	The Headteacher reported that there had been a one-day SIAMs inspection two weeks previously.
7.2 	The purpose of the inspection had been to look at how effective the School was as a Church school and the impact of their vision.
7.3	The inspection had gone well and the Headteacher said that he felt that the process had been fair. He expected to receive the report later this week.
7.4	A brief discussion ensued about the process of the inspection and the types of things governors had been asked.
7.5	Areas for development highlighted had been the School’s capacity to promote spirituality amongst the children and the school community.
7.6	It had also been recommended that governors develop a more robust approach to the self-evaluation of SIAMS.
7.7	A Governor suggested that the Governing Body plot a process and timeline for the implementation of this.
7.8	The Deputy Headteacher said that having SIAMS as a standard item on the agenda would allow governors to become more familiar with the framework.
7.9	The Headteacher said that the inspector had been complementary about worship and the teaching of RE in school.
7.10	Governors heard that the behaviour of the children had been impeccable throughout the process.
7.11	The Headteacher said that the next SIAMS inspection would be in five years.

8.	PROGRESS AND ATTAINMENT DATA
8.1	A full data report had been shared with the committee.
8.2	The Headteacher highlighted that this was the spring term data, so things had already changed in the last two months. 
8.3	It was noted that Year 3 was still a concern in terms of attainment. Teaching in this class was good and there was currently a focus on Maths, which was improving the confidence of the children.
8.4	Governors noted that at the end of Key Stage 2, Maths did not look strong in this data run. The Headteacher said that this could change by the time these children took their SATS. Lots of the children were on the cusp of working at expected levels.
8.5	It was reported that work on Maths continued across the whole school. A plan was in place for September to implement changes to the Maths curriculum, taking on an additional strand called Maths fluency, particularly in the younger year groups. Changes would also be made to the way that the Maths curriculum was mapped out, with teaching content being tailored to the needs of the School.

9.	FEEDBACK FROM SATS
9.1	The Headteacher reported that he had been really impressed with how Year 6 had approached their SATs.
9.2	The difficulty of the English Reading paper had been well publicised, and it was anticipated that the thresholds would be adjusted accordingly.
9.3	All children in Year 6 had taken the SATs this year.
9.4	Governors were reminded that KS1 were currently doing their tests.
9.5	The School would be moderated for Writing by the LA.

10.	EYFS REPORT
[bookmark: _GoBack]10.1	The Headteacher reported that the School had received its external EYFS review the previous day. This had been led by Paul Usher, EYFS lead and undertaken by LA consultant Ceri Gillo.
10.2	During the review, the assessment judgements had been moderated.
10.3	It had been recognised how well the School approached the wellbeing of the children and their attitudes to learning.
10.4	The continuous provision had been praised during the review.
10.5	The behaviour and focus of the children had also been praised.
10.6	It had been recommended that the School set expectations for each term, using the curriculum as a starting point and what was expected as a school.
10.7	It was suggested that new staff needed to be as fully trained as those who had recently left in terms of their subject knowledge.
10.8	A recommendation had also been made to align the phonics with the agreed policy from the Nursery.




11.	UPDATE ON FOUNDATION STAGE SUBJECTS
11.1	It was reported that Stuart Olver was currently working on the computing curriculum, aligning this with the School’s resources.
11.2	A new PSHE curriculum called SCARF would be implemented in school which was better resourced than the current scheme.
11.3	Governors were reminded that Year 6 would be completing the relationships and sex education thread in PSHE that term. A meeting about this had been planned with parents on 24th May 2023.

12.	UPDATE ON PUPIL PREMIUMN STRATEGY
12.1	This item was deferred to the FGB agenda in July.

	
	
	Action
	Who?
	Deadline

	12.1
	a.
	Add Update on Pupil Premium Strategy to the FGB agenda in July
	Clerk
	July 2023




13.	REVIEW OF POLICIES
13.1	First Aid Policy     This document had been reviewed with some minor changes made.
13.2	After full consideration the policy was RATIFIED.
13.3	The Headteacher reported that a member of staff had broken their arm at school recently. This accident had occurred in the classroom due to some maths equipment on the floor. She would be absent for two months.
13.4	ASKED whether this accident had been reported externally, the Headteacher confirmed that this had been logged with RIDDOR.
13.5	A Governor provided a brief update on some imminent changes to various medications being prescribed by GP’s. He suggested reviewing the section on prescribed medication within the policy and undertook to meet with the Headteacher to complete this update.

	
	
	Action
	Who?
	Deadline

	13.5
	a.
	Update section in First Aid Policy on prescribed medication
	LB & AS
	July 2023




14.	ENRICHMENT AND SCHOOLS SHOWS
14.1	The Headteacher said that there were a range of events happening in school in the summer term including:
	- Sports Day – Wednesday 14th June
	- Foundation Stage Sports Day = Friday 16th June
	- Athletics Competition (Saracens Ground) – Friday 23rd June
	- Meeting for new Reception parents – Wednesday 28th June at 6.30 pm
	- Year 6 Summer Show – TBC
	- Open Evening – Wednesday 12th July
	- Leavers’ Church Service – Wednesday 19th July 
	- Headteacher’s Leaving celebration – Wednesday 19th July

15.	ANY OTHER BUSINESS
15.1	Appointment of Deputy Headteacher      It was reported that, following a rigorous selection process, Rachel Adams-Constantine had been appointed as Deputy Headteacher from September 2023.
15.2	The staffing structure would be reviewed for the new academic year, as new SENCO arrangements would need to be put into place.
15.3	An internal interim SENCO would be appointed, with a substantive appointment being organised for January 2024.
15.4	Education Committee Chair     Governors were reminded that a permanent Chair of the committee still needed to be appointed. Hoa Le-Minh undertook to fill this role.





16.	DATE OF NEXT MEETINGS
16.1	The dates of the next meetings were confirmed as:
	- Friday 16th June 2023 at 8.15 am (Zoom) – Finance Committee
	- Wednesday 5th July 2023 at 6.30 pm (face-to-face) – FGB


The meeting closed with a prayer.





	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors
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