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MINUTES OF THE EDUCATION COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD ON ZOOM 
ON WEDNESDAY 8TH FEBRUARY 2023 AT 6.30 PM

       COMMITTEE MEMBERS PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	Chair
	07.04.2019-06.04.2023
	Present

	Deborah Baptiste
	Foundation LDBS
	
	16.11.2022-15.11.2026
	Present

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Apologies

	Revd Cindy Kent
	Foundation PCC
	
	TBC
	Absent

	Luke Bridges (LB)
	Staff 
	Headteacher
	N/a (ex officio)
	Present

	Stuart Olver
	Staff
	
	03.10.2022-02.10.2026
	Present

	Charlotte Lea-Robbins (CLR)
	LA 
	
	09.12.20-08.12.24
	Present

	Ashik Shah
	Parent
	
	13.3.2020-12.3.2024
	Present

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.20-16.10.21
	Present

	Rachel Adams-Constantine
	N/A
	SENCO
	
	Present

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Revd Kim Quak-Winslow.
3.2	Revd Cindy Kent was absent.

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING HELD ON 12TH OCTOBER 2022 AND MATTERS ARISING
5.1	The minutes of the meeting held on 12th October 2022 were confirmed and signed by the Chair as a true record.
5.2	Arising from the minutes:
5.3	Item 5.4 EAL Audit     ASKED for an update on what had happened following the audit by the EAL Co-ordinator, the Headteacher said that the actions arising from this were currently on hold. This was due to the high needs in the Foundation Stage requiring additional support with the relocation of some staff members.
5.4	Governors were reminded that the majority of EAL pupils made excellent progress. In pupil progress meetings the needs of EAL pupils were reviewed and those requiring additional support were currently working in small groups with a focus on vocabulary to support their oracy skills.
5.5	Item 5.2 Invite SENCO to FGB meeting taking place in July      The SENCO was in attendance at this meeting.
5.6	Item 9.5 Ask Revd Kim Quak-Winslow to attend SIAMs training    The Headteacher reported that he had not yet had this conversation, but that Revd Kim had been into school to do some work in preparation for SIAMS.
5.7	Item 9.6 Visit the School to see whether the contents of the reflection document were apparent     This had been completed.
5.8	It was reported that the document had been reviewed and subsequently Deborah Baptiste visited the School. She said that this had been a positive visit.
5.9	It was highlighted that in some classrooms the UN sustainable goals were more tangible, with pupils adding post-it notes with responses to The Big Question on the display board within their classes. She said that this could be more consistently adopted throughout the School.
5.10	When speaking to the children she had heard that they loved their worship at the School, especially when they were actively involved.
5.11	Item 12.5 Add PE Policy to FGB meeting agenda     This had been completed.

	
	
	Action
	Who?
	Deadline

	5.6
	a.
	Ask Revd Kim Quak-Winslow to attend SIAMs training
	HT

	March 2023



6.	SEND UPDATE
6.1	SEND Information Report      The report had been circulated for review.
6.2	The SENCO highlighted that there had been minimal changes to the document. 
6.3	She had checked that the weblinks included were still active and had made some slight changes to the included external agencies used by the School.

Hoa Le-Minh joined the meeting at this point.

6.4	ASKED whether there had been many changes to the LA offer and the services they provided, the SENCO said that following a conversation with the Inclusion Advisory Team that day, it had become apparent that there was an internal breakdown of communication between the departments.
6.5	Governors were informed that the speech and language (S&L) provision had improved slightly since her last report. This had been outsourced and the School had received two visits to date for children who had EHCPs. There were currently five children on roll who had S&L listed as a need within their EHCP. The LSAs had been involved with the sessions to develop their own skills in this area.
6.6	It was explained that for speech work, children were referred to clinic but were only being seen within a group setting to date.
6.7	The School had a new Educational Psychologist this year. The SENCO said that they were a trainee and the whole process was slower which had been a frustration.
6.8	BEAM would be working with the autistic pupils in the Foundation Stage but had not been into school yet as the children had not had a formal diagnosis.
6.9	ASKED whether these service issues could be escalated by Governors, it was explained that this had already been done for the S&L support issues. The Headteacher said that this was a borough wide issue that had been escalated by most schools. The SENCO said that she would welcome a swifter response from paediatricians.
6.10	The Headteacher suggested that the SENCO email him her priorities and he would escalate this within the SEND team.
6.11	The SEND Information report was RATIFIED.
6.12	SEND Policy     This document had been shared for consideration by Governors.    
6.13	The SENCO highlighted that some minor amendments had been made, including an addition about the School’s work with the Virtual School.
6.14	ASKED about support for children out of School and whether this could be provided online, this was confirmed.
6.15	The policy was RATIFIED.
6.16	SEND Data Report    A full report had been shared with Governors.
6.17	It was highlighted that:
-	8 children/3.33% with ECHP (national 4%)
-	36 children/ 15% on the additional needs register (national 12%)
6.18	Governors were reminded that the School was currently in the process of applying for a further three EHCPs.
6.19	Communication and interaction was the most common need for the children on the SEND profile.
6.20	It was explained that the higher level of social, emotional and mental health difficulties was a national trend following Covid.
6.21	The table of interventions were noted, and the SENCO said that these were class based now due to staffing needs.
6.22	ASKED about Project X, it was explained that the School no longer used this, but it also did not match the new phonics scheme. They instead used smaller group work for this intervention.
6.23	The SENCO commended the Year 1 staff for the new interventions they had adopted to meet the needs of some of the children in this cohort.
6.24	It was highlighted that tutoring continued in school, led by Mrs Corkill. Two members of the teaching staff were also providing tutoring in Maths and English.
6.25	It was noted under pupil enrichment that 17 pupils were receiving either flute, trumpet, or violin lessons.
6.26	The information relating to agencies and referrals was highlighted and the SENCO explained that this changed daily.
6.27	The attainment data was noted.
6.28	ASKED what percentage of SEND pupils made up the lowest 20% of readers and how the School were supporting them, the SENCO undertook to clarify this information and get back to Governors.
6.29	ASKED whether there had been any children that phonics had not worked for, the Headteacher said that expert belief was that using phonics to learn to read should work for all pupils eventually, regardless of their age and that this should therefore be the continued direction. It was important that schools therefore had suitable resources for this for their older children.
6.30	ASKED whether for the children who needed additional support, this should all be in school or whether parents could be involved, the Headteacher said that the School would be supporting parents to learn about the new phonics scheme. He said that the most successful pupils were often those who had good parental support. The School planned to offer a phonics workshop for parents and it was hoped that online platforms could be invested in where children could work at their own reading levels at home supported by parents. The School hoped to purchase Accelerated Reader for this purpose if the budget allocation allowed in the new financial year.
6.31 	A discussion ensued about whether the School’s support of the parents of SEND pupils should be included within the SEND Policy. It was decided that this would be better addressed within the school improvement plan (SIP).

The SENCO was thanked for her reports.

7.	REVIEW OF SCHOOL IMPROVEMENT PLAN
7.1	The SIP had been shared with Governors for information.
7.2	The Headteacher reminded Governors that there were three priorities for the year:
7.3	School leaders at all levels drive school improvement through effective planning, monitoring and self-evaluation     The Headteacher said that subject leaders were to have a sequenced approach to the curriculum, and children were to be encouraged to remember more and demonstrate the retention of information they were learning.
7.4	All subject leaders were aware of their roles. The Headteacher said that they were at different levels of introducing subject level sequenced plans. Good progress was being made with this.
7.5	The curriculum continued to be ambitious. An external review of Science had recognised the sequencing in place and some recommendations had been made.
7.6	An RE review was taking place at the end of this week and PE would be being reviewed in the summer term.
7.7	To Improve the Teaching of Phonics     The information was noted, much of which had been discussed earlier in the meeting.
7.8	Governors were reminded that the new phonics scheme had been introduced in the summer term 2022 and all teachers had been trained to deliver this.
7.9	New books had been purchased, and the Headteacher said that more were still needed.
7.10	The priority for the spring/summer term 2023 was to cascade the phonics training to support staff so that they were using the same strategies and could focus on supporting the lowest 20% of readers.
7.11	Improve the standards of teaching and learning according to the school’s ethos and vision    It was highlighted that art, DT and PE were currently a focus of the School.
7.12	Teaching staff were being trained in the delivery of dance and gymnastics classes.
7.13	The school garden project would be continuing once the weather permitted and all children would be having the opportunity to do some planting. There would be a project week for this after the Easter break.
7.14	In Maths, Paul Usher and Vanessa Vujicic were working in conjunction with an NCETM Maths Hub training project looking at the ways that were most effective for schools to teach Maths.
7.15	The Deputy Headteacher had led a staff Inset on the All Saints’ Way, looking at oracy, curiosity, behaviour and attitudes to learning.
7.16	ASKED why subjects such as History and Geography were not on the SIP, the Headteacher explained that they had been on previous plans. He provided a brief overview for the benefit of new Governors.
7.17	ASKED for an update on the School’s Computing, the Headteacher said that Stuart Olver was leading on this. He had undertaken a full review of what was in place at the School and had seen good progression. He was working to ensure the offer was current, well resourced and showed continued progression.
7.18	The Headteacher highlighted that throughout the SIP there was reference to SEND pupils.
7.19	ASKED whether a plan was in place for challenging more able pupils, the Headteacher said that the School’s ethos was that every individual should strive to be the best that they could be so that all children were motivated to learn and push themselves. Pupils were given opportunities through the differentiated work provided. He added that as the curriculum continued to be developed, subject leads needed to ensure that every child was being stretched in all subject areas.
7.20	Governors were reminded that the School’s curriculum was ambitious and ensured that the top 20% were not coasting.
7.21	ASKED whether the School had looked at learning to learn, to use alongside their Growth Mindset work, the Headteacher said that this had been in the SIP before, and that building learning power was a concept in school. The Deputy Headteacher said that work could be done to make this more explicit again. There was currently a display in the corridor about learning to learn. The SENCO added that the Learning Pit was to be developed.
7.22	It was noted that all teachers were trained on learning to learn. An Inset on learning and brain development had had a tangible impact in the classrooms.

8.	PROGRESS AND ATTAINMENT DATA
8.1	The Headteacher had circulated a document of data for pupils who had achieved expected levels or above and a document on pupil works above expected.
8.2	It was noted that the data for each year group had been split into disadvantaged pupils and non-disadvantaged.
8.3	Governors were reminded that the School had considerable success in helping disadvantaged pupils making expected levels.
8.4	The Headteacher reported that this Autumn term data drop could often appear pessimistic, but past trends showed that these results had improved by the end of the academic year.
8.5	At the end of Year 6 children did well in Reading, with 92% working at expected.
8.6	The concerns at present were with the younger children in the School, particularly for Year 1. The Headteacher said that he predicted that the current Reception cohort would do well.
8.7	Another cohort causing concern was Year 3. These were the children who had been worst affected by the pandemic, missing most of their Reception and Year 1 year in school. They had, however, done relatively well in their Year 2 SATs but less that 50% were working at expected levels in this data. The staff in the class were working hard on Maths and English to meet the needs of each child. The Headteacher said that reading speed was one issue holding them back and this was being practiced in school and at home.
8.8	The Headteacher said that he was confident that the current Year 6 would do well in Writing. 
8.9	Maths was currently more of an issue in the top end of the School. The staff were targeting support to those at risk of not meeting expected levels, including the use of tutoring. In Maths there was currently a particular focus on arithmetic. 
8.10	Deborah Baptiste offered to support the School with their targeted pupil support and would discuss this further with the Headteacher and Deputy Headteacher.
8.11	ASKED whether the new teacher should have been allocated the challenging Year 1 class, the Headteacher said that this had been working well and they were being well supported. There were also extra TAs in this class. The Headteacher reminded Governors that there were in fact 20 children in this class who were working at expected levels and would thrive at the School. It was anticipated that there would eventually be 6 children with EHCPs in Year 1.
8.12	ASKED whether financial support for this class was sustainable, the Headteacher said that the whole staff team had been supportive of the driven targeting of support staff to this cohort. Some children would not continue to need the current level of support that they were receiving. Those that did would have EHCPs and the associated additional funding. This would be the sustainable option.
8.13	The strengths of the current Year 2 teacher were highlighted and they would be supporting this cohort next year.
8.14	The RE assessment data was noted.
8.15	The data in the above expected document was noted. The Headteacher highlighted that Year 5 were currently the strongest cohort, with 42% reading above expected.	

9.	UPDATE ON CORE SUBJECTS
9.1	This had already been discussed.

10.	UPDATE ON DIVERSITY AND INCLUSION
10.1	It was reported that lots of work had been undertaken to ensure that the art curriculum was diverse and represented a range of ethnicities and experiences.
10.2	Year 6 had recently worked with the Ann Frank Trust on an equality project. This had been a two-day workshop which had covered the topic of discrimination. 
10.3	The delivery of the workshop was praised, and Governors heard that this had been an excellent experience for the children.
10.4	ASKED whether the School would be hosting this workshop again for future year groups, this was confirmed. The organiser had also advised that there were also lots of free workshops available on their website.

11.	REVIEW OF POLICIES
11.1	First Aid/Medical Arrangements Policy     This would be brought to the next meeting.

	
	
	Action
	Who?
	Deadline

	11.1
	a.
	Add First Aid/Medical Arrangements Policy to the next agenda
	Clerk

	May 2023



12.	ANY OTHER BUSINESS
12.1	Committee Chair     Governors were reminded that a permanent committee Chair was required. Anybody interested in the role were asked to contact the Chair of the Governing Body.
12.2	Artificial Intelligence      ASKED whether the School was aware of the increasing risk that children could use Artificial Intelligence to complete work and what they could do about it, it was reported that this was not a concern at the moment. Governors were informed that the School believed that any child relying on Artificial Intelligence would be easy to spot because their classwork would be so different. It was explained that this was a problem for older children at present. A Governor added that Google Docs tracked changes to documents and if work was cut and paste into it as a large chunk, this would be obvious.

13.	DATE OF NEXT MEETINGS
13.1	The dates of the next meetings were confirmed as:
	- Friday 10th March 2023 at 9.00 am (Zoom) – Finance Committee
	- Wednesday 22nd March 2023 at 6.30 pm (face-to-face) – FGB


The meeting closed with a prayer.


	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors
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