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MINUTES OF THE EDUCATION COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD ON ZOOM 
ON WEDNESDAY 12TH OCTOBER 2022 AT 6.30 PM

       COMMITTEE MEMBERS PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	
	07.04.2019-06.04.2023
	Present

	Ross Broadbent (RB)
	Foundation PCC
	Committee Chair
	07.04.2019-06.04.2023
	Absent

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Absent

	Luke Bridges (LB)
	Staff 
	Headteacher
	N/a (ex officio)
	Present

	Stuart Olver
	Staff
	
	03.10.2022-02.10.2026
	Present

	Charlotte Lea-Robbins (CLR)
	LA 
	
	09.12.20-08.12.24
	Present

	Ashik Shah
	Parent
	
	13.3.2020-12.3.2024
	Apologies

	Non-voting attendees
	
	

	Deborah Baptiste
	Observer
	
	
	In attendance

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.20-16.10.21
	Apologies

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting, extending a special welcome to newly-elected staff governor Stuart Olver and prospective Foundation governor Deborah Baptiste.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Ashik Shah and Jane Corkill.
3.2	Ross Broadbent and Revd Kim Quak-Winslow were absent.

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING HELD ON 18TH MAY 2022 AND MATTERS ARISING
5.1	The minutes of the meeting held on 18th May 2022 were confirmed and signed by the Chair as a true record.
5.2	Arising from the minutes:
5.3	Item 5.2 Invite SENCO to FGB meeting taking place in July     it was confirmed that his had happened but she had been unable to attend. It was suggested that she be invited to the FGB meeting scheduled for December 2022.
5.4	ASKED how the increased number of EAL children attending the School were being supported, the Headteacher said that an EAL Co-Ordinator had recently been appointed. She had begun by carrying out an audit of what support was already in place in school and was looking at what more could be implemented. There would be more pre-teaching of language relevant to topic areas being an example of this.
5.5	At the next staff meeting there would be a focus on EAL children and how the School was meeting their needs.
5.6	The Headteacher reported that there were more children now joining the School with little or no English



	
	
	Action
	Who?
	Deadline

	5.2
	a.
	Invite SENCO to FGB meeting taking place in July
	HT

	Dec 2022



6.	UPDATE ON SCHOOL DATA AND BASELINE ASSESSMENTS
6.1	The Headteacher reminded the Committee that this data had been shared at the full governing body meeting in July 2022. He said that this had not changed, but he had removed the last Year 6 cohort and shifted the classes up a year.
6.2	There was currently no data for Reception as staff had just completed their baseline assessments.
6.3	The data showed that the greatest challenge was the younger year groups, specifically Year 3 and under. The Headteacher reminded Governors that these children had missed the most school as a result of the pandemic. Year 2 SATs had been satisfactory, but those children needed to make rapid progress before their SATs in Year 6.
6.4	Governors were informed that the current cohorts in Years 4, 5 and 6 were working hard and had excellent attitudes to learning and the Headteacher anticipated positive outcomes for these children.
6.5	In Year 2 there was lots of work to be done and the Headteacher said that this got progressively harder in Year 1, where there were lots of children with SEN and three children with EHCPs. At least three other children in the class needed an EHCP, which was unprecedented in one cohort. The children in that class without SEN were very able, but lots of support was being put into Year 1 to meet the broad range of needs.
6.6	The Headteacher reported that the new Reception intake seemed to be an able cohort, although there were challenges.
6.7	It was noted that the current Nursery cohort were a high needs group of children, but it was not yet known whether most of these children would move up to Reception next year.
6.8	ASKED whether he was confident that the current Year 3 cohort would make expected standard in Year 6, the Headteacher confirmed that he was.
6.9	ASKED what bands the current EHCP children were, the Headteacher said that one was Band D and two were Band C.

7.	APPROVAL OF SCHOOL IMPROVEMENT PLAN AND MONITORING ARRANGEMENTS
7.1	The SEF and SIP document had been shared with committee members for information.
7.2	SEF     The Headteacher highlighted that the first half of the document was the self-evaluation.
7.3	It was noted that attendance was very good at 96.3%. The Headteacher said that this was back to pre -pandemic figures. He added that there were currently two low attendees and with these not included the data would be closer to 97%.
7.4	The School roll was currently full and was oversubscribed in Year 3.
7.5	Numbers on roll in the Nursery were also healthy.
7.6	The breakdown of data was noted.
7.7	An overview of the School context was included.
7.8	The Headteacher said that he currently graded the School as Good, but potentially this could be Outstanding as the data demonstrated this.
7.9	The School currently had a strong, stable staff which was positive. The support staff were meeting the needs of vulnerable children.
7.10	Governors were reminded that the last Ofsted inspection had been in 2018.
7.11	SIP      The Headteacher reported that there were three main areas of development in the SIP this year. He said that this was less than usual, but that they covered large areas with work to be done.
7.12	The priorities were:
	- Priority 1 - School leaders at all levels drive school improvement through effective planning, monitoring and self-evaluation.
	- Priority 2 – To improve the teaching of Phonics
	- Priority 3 - Improve the standards of teaching and learning according to the school’s ethos and vision.
7.13	The Headteacher highlighted some of the areas of work under each priority.
7.14	ASKED whether the impact of Covid on the ability to provide release time for subject leaders had improved, the Headteacher said that it had. He reminded Governors that Sarah Roth had also returned from maternity leave and was now providing cover for relief time for staff.
7.15	The Headteacher said that the SLT recognised that some staff were leading subjects that they would not necessarily have chosen.
7.16	The aspirational targets listed under Priority 3 were highlighted. 

8.	APPROVAL OF PROGRESS AND ATTAINMENT TARGETS
8.1	The Headteacher reported that these targets were not yet available as the next data drop had not yet happened.
8.2	This item was deferred.

9.	UPDATE ON SIAMS STRATEGY
9.1	The Headteacher reminded Governors that the School’s SIAMs inspection was overdue as a result of the delays caused by Covid.
9.2	Two documents had been shared on SIAMs and the Chair and Revd Kim Quak-Winslow were asked to familiarise themselves with these.
9.3	The Headteacher said that the area of worship was to be worked on, ensuring children had ownership of this. The SLT had moved one period of worship a week to the classroom for this purpose.
9.4	The Headteacher reminded all that he had taken over the leadership of RE since this role had become vacant. He added that traditionally this role came with a TLR, but he would continue covering this in the short-term to provide some stability.
9.5	ASKED whether Revd Kim Quak-Winslow could attend the SIAMS training session, the Headteacher undertook to ask her as this session was the following week.
9.6	Deborah Baptiste was invited into school to look around using the reflection document to see whether what was written was happening. It was felt that it would be good for her to do this as she had previously worked within the School.
9.7	The Headteacher reminded Governors that the purpose of the SIAMs inspection was to check that schools were living their Vision.

	
	
	Action
	Who?
	Deadline

	9.5
	a.
	Ask Revd Kim Quak-Winslow to attend SIAMs training
	HT

	Oct 2022

	9.6

	a.
	Visit the School to see whether the contents of the reflection document was apparent.
	DB
	Oct 2022



10.	PUPIL PREMIUM STRATEGY
10.1	The Pupil Premium Strategy Statement had been shared with members of the Committee.
10.2	The Headteacher highlighted that this was similar to the previous year as the children had done so well it was felt that significant change was not required.
10.3	The data was noted.
10.4	The barriers to learning reported for PP children at the School were:
	- Poor attitude to learning/engagement with school
	- Special Educational Needs have been identified in 33% of pupils eligible for PPG
	- Low attainment on entry
	- The legacy of the pandemic continues to have a disproportionate effect on pupils eligible for PPG
	- Capacity of Families to support children’s learning at home
10.5	The information on how these barriers were to be addressed were highlighted by the Headteacher.
10.6	The Headteacher said that it was sometimes difficult to ascertain the benefits PP children got from things such as free musical instrument tuition, but it was about giving them the opportunity to try things they otherwise would not be able to.

11.	CURRICULUM REPORT
11.1	It was reported that pupils were now participating in an additional PE lesson a week, focussing on gymnastics and dance. This was being delivered by an external company who were also training teachers to deliver the material themselves. This was happening in all cohorts apart from Year 4, who were attending swimming lessons in this extra PE slot.
11.2	Art and DT workshops now happened on Friday afternoons in place of Golden Time.
11.3	Sarah Roth was delivering PSHE and Music lessons in PPA time and this had been going well.
11.4	The School was working in conjunction with NCETM Maths Hub to develop their Maths Mastery.
11.5	Project weeks continued that term. The first week of term had been dedicated to the project Managing Money. A further project week the first week after the half term break would focus on black history, specifically black scientists.

12.	REVIEW OF POLICIES
12.1	EYFS Policy    The Headteacher said that this had been updated by Paul Usher, EYFS Leader. The updates had mainly been language changes and the inclusion of themes.
12.2	After full consideration the policy was RATIFIED.
12.3	RE Policy      The Headteacher said that he had made minor updates to this document, including some new topics and the fact that the School did an RE based project week.
12.4	After full consideration the policy was RATIFIED.
12.5	PE Policy      This was deferred to the full governing body meeting.

	
	
	Action
	Who?
	Deadline

	12.5
	a.
	Add PE Policy to FGB meeting agenda
	Clerk

	Dec 2022



13.	ANY OTHER BUSINESS
13.1	There was none.

14.	DATE OF NEXT MEETINGS
14.1	The dates of the next meetings were confirmed as:
	- Friday 11th November 2022 at 9.00 am (Zoom) – Finance Committee
	- Wednesday 7th December 2022 at 6.30 pm (face-to-face) – FGB


The meeting closed with a prayer.


	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors
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