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MINUTES OF THE EDUCATION COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD ON ZOOM 
ON WEDNESDAY 18TH MAY 2022 AT 6.30 PM

       COMMITTEE MEMBERS PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	
	07.04.2019-06.04.2023
	Present

	Ross Broadbent (RB)
	Foundation PCC
	Committee Chair
	07.04.2019-06.04.2023
	Apologies

	Kelly-Jane Botha (KJB)
	Foundation PCC
	
	24.07.18-23.07.22
	Absent

	Veronica Haidar (VH)
	Foundation LDBS
	
	01.10.2018-30.09.2022
	Present

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Absent

	Luke Bridges (LB)
	Staff 
	Headteacher
	N/a (ex officio)
	Present

	Sarah Nekouzad (SN)
	Staff
	
	19.05.21-18.05.25
	Present

	Charlotte Lea-Robbins (CLR)
	LA 
	
	09.12.20-08.12.24
	Present

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.20-16.10.21
	Present

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Ross Broadbent.
3.2	Kelly-Jane Botha and Revd Kim Quak-Winslow were recorded as absent. 

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING HELD ON 9TH FEBRUARY 2022 AND MATTERS ARISING
5.1	The minutes of the meeting held on 9th February 2022 were confirmed and signed by the Chair as a true record.
5.2	ASKED when the SENCO would be providing her annual SEND update, the Headteacher said that he would invite her to the full Governing Body meeting in July.

	
	
	Action
	Who?
	Deadline

	5.2
	a.
	Invite SENCO to FGB meeting taking place in July
	HT

	July 2022



6.	REVIEW SCHOOL IMPROVEMENT PLAN
6.1	The School Improvement Plan (SIP) had been shared for information.
6.2	The Headteacher highlighted that the evaluation of the School remained unchanged. The School continued to be a good school, with a diverse population and continued to be over subscribed. 

Charlotte Lea-Robbins joined the meeting at this point.

6.3	Governors were reminded that there had been four areas of focus in the SIP that year, namely:
	- To raise standards in Reading, Writing, Speaking and Listening
	- To raise standards in Maths
	- To improve standards in the wider curriculum
	- To improve behaviour for learning
6.4	The Headteacher provided a brief update on each of the priorities.
6.5	To raise standards in Reading, Writing, Speaking and Listening       Governors were informed that Andrew Sturgess, Co-ordinator for English, had been continuing to implement Destination Reader, with a lighter version package being used in KS1. This had gone particularly well in Year 2.
6.6	The SLT were seeing some good progress in Year 2, particularly in Phonics. 
6.7	It was highlighted that Year 1 were a complex cohort. They would be doing their Phonics Screening Test soon and the Headteacher said that the results would not increase from last year. Governors heard that many pupils in this cohort were new to the English language and had other needs. It was highlighted that progress in this cohort, however, had been good.
6.8	Governors were reminded that the Sounds Write phonics scheme had been implemented in school. The next steps for this would be to purchase more resources for the teaching of phonics and to train more teachers at the start of the academic year.
6.9	ASKED whether high attainers in phonics could be stretched more using the new scheme, the Headteacher reminded Governors that there was not a greater depth category in phonics. Instead, those children would move on to more reading and spelling work. He added that there were not many children working to this standard in the current Year 1 cohort, but all children were being stretched for their personal abilities.
6.10	Maths     The Headteacher reported that historically the School had achieved higher than average results in Maths, but that it was important that this area remained a priority in the SIP.
6.11	Paul Usher had been focussing on how Maths was assessed following the implementation of White Rose. He was looking at how to capture what children had learned by the end of each half term. The Headteacher said that benchmarking tests did not serve a purpose in Maths as testing needed to be relevant to what had been taught in class.
6.12	The strong network of tutoring was ongoing in Maths, with the children being well supported where needed.
6.13	To improve standards in the wider curriculum      The Headteacher said that the consistency of the wider curriculum had been a focus this year. Work to ensure that planning was as good as possible was ongoing and would be reviewed again soon.
6.14	Staff were focussed on the School’s Intent in their planning and there were now lots of ways that this was shared. The Intent was now part of school language every day.
6.15	Governors were informed that the development of the subject leadership roles had been slightly hampered due to Covid-related staff absences requiring internal cover. It was hoped that subject leaderships roles could be fully up and running from September 2022.
6.16	It was reported that all areas of the curriculum now had a main body of work in place. Staff were ensuring that curriculum mapping matched the content being delivered in class. Governors heard that staff were not feeling that this way of working was too directive.
6.17	ASKED whether there was a library of resources and a longer-term database/library for teachers’ use and whether it was possible to expand this within the partnership for shared use, the Headteacher confirmed that there was but that some live weblinks saved expired over time. All planning and learning resources were continuing to be stored online in one area.
6.18	Governors were reminded that the new curriculum was linked to the sustainable development goals and personalised to the School, including its Vision and Values. This therefore made it unsuitable for sharing with the other schools in the partnership, although the sharing of best practise continued. The Headteacher said that there was scope to expand on this work with the Church schools within the partnership.
6.19	The Staff Governor said that staff continued to work collaboratively in school which worked very well.
6.20	The Headteacher said that the Curriculum would remain a priority in the new academic year. It was planned to ensure that all subjects were at the same excellent standard that Science currently was.
6.21	ASKED who was currently leading Science, the Headteacher said that this was the Deputy Headteacher.
6.22	Governors heard that a particular focus in the new academic year would be the development of PE and Music.
6.23	There were also some issues to address in feedback and marking.
6.24	Governors were provided with an overview of a recent Clean Air project that the school participated in which was reflective of the School’s Intent.
6.25	To improve behaviour for learning      The Headteacher said that this had been an area of focus again this year as it was important for both children and staff.
6.26	It was reported that attitudes to learning in school were currently excellent. An assembly continued to be held at the end of each day.
6.27 	The Headteacher said that he sensed a greater determination amongst the children to do their best.
6.28	Work had continued with the growth mindset and staff were now also focussing on children being able to talk about their learning. Staff were asking the children not only what they had learned, but how they had learned too.
6.29	It was reported that SEND numbers on roll continued to grow and several children had support plans in place.
6.30	The Headteacher said that the EYFS team were at the forefront of identifying the needs of the children as they joined the School. The current Reception class had a high level of need, with higher-than-average PP and SEND children. 
6.31	The Headteacher explained that throughout the School there were tangible links between intent and the curriculum, and this was what made attitudes to learning more motivated.

7.	FEEDBACK ON SATs
7.1	The Headteacher reported that the KS2 SATs had gone relatively well.
7.2	29 children had taken the SATS in Year 6, with only one child finding the week particularly challenging.
7.3	The Headteacher said that he felt that the content of the tests had been fair, although the Reading paper was quite difficult and the questions misleading in areas. He said that it was possible that some children might have struggled with those questions.
7.4	The 29 children taking their SATs in Year 6 included the child currently being home tutored. The new arrival from Ukraine was not entered for the tests but would be teacher assessed at the end of the academic year.
7.5	Governors were informed that KS1 were doing their SATs that week. The Headteacher said that some won’t reach expected standard but were doing the very best that they could considering the recent lockdowns.
7.6	Year 4 still had the times table screening test to sit and Year 1 would be doing their Phonics screening test.
7.7	ASKED when the child from Ukraine had joined the School, the Headteacher said that this had been four weeks previously. He added that they had been learning English in Ukraine since the age of 3.
7.8	The Headteacher said that the letting arrangement with the Ukraine School on Saturdays was going extremely well. He said that the organisation was well organised and very well run.
7.9	ASKED when the Year 6 residential trip to Bude would be taking place this year, the Headteacher said that this would be from the 13th to 17th June.

8.	PROGRESS AND ATTAINMENT IN OTHER COHORTS
8.1	The Headteacher advised that there was no new data available yet as this was currently being collated.
8.2	A full update on data would be provided at the next full Governing Body meeting.
8.3	Governors were reminded that progress of pupils was good and that the challenge was to get the PP children to where they should be.
8.4	It was noted that at recent pupil progress meetings the points of progress for the PP children had looked positive.

9.	REPORT ON EYFS
9.1	The Headteacher reported that Paul Usher, EYFS Lead, had provided him with a verbal update to report to Governors.
9.2	A brief reminder was provided on the team in the EYFS.
9.3	Governors were informed that there were three children with EHCPs in Reception.
9.4	A new curriculum had been introduced in EYFS. This was child centred learning, with a need for teachers to be more focussed on working alongside the children. Staff had already been doing this and it was felt that that continuous provision was in a good position.
9.5	It was reported that the Reception class had been challenging this year due to their level of needs. However, the children were making good progress.
9.6	Following a moderation exercise at the start of the summer term, it had been established that Writing in the Early Years required further work. The staff were now doing more child-initiated writing. The Headteacher explained that they needed to be able to write freely on tasks that they were excited about and there had been a great drive on this in recent weeks.
9.7	There was also a need to ensure that their curriculum joined up with the KS1 curriculum.
9.8	ASKED whether the Early Years goals no longer existed, the Headteacher said that they did but they had been modified. The change had been that the children were only judged as either working at or not.
9.9	Paul Usher had created a detailed curriculum map for the EYFS and had mapped out when things were being taught on a week-by-week basis.
9.10	The Headteacher displayed an example of this and the plans included learning goals, activities that week, and detailed explanations of that work in Year 1.
9.11	The pupils’ Learning Journals would provide evidence of their attainment.

10.	UPDATE ON FOUNDATION SUBJECTS
10.1	This had already been discussed under item 6.

11.	UPDATE ON PUPIL PREMIUM STRATEGY
11.1	The Pupil Premium Strategy Statement, including the latest pupil data and end of KS2 data had been shared with Governors.
11.2	It was highlighted that the PP children had not done as well as other pupils nationally.
11.3	The Headteacher highlighted that the barriers to learning for PP children at the School were:
	- Poor attitude to Learning/engagement with school
	- Special Educational Needs had been identified in 33% of pupils eligible for PPG
	- Low attainment on entry
	- Covid 19 lockdown had had a great impact on PPG pupils than non-PPG pupils
	- Capacity of families to support children’s learning at home.
11.4	The Headteacher highlighted the approaches/actions in place to help overcome these barriers to learning.
11.5	The PP children’s effort was being measured alongside their progress and attainment.
11.6	It was noted that the School was continuing its work on the growth mindset.
11.7	The School was ensuring that PP children also on the SEND profile had adequate support and interventions in place. They were also provided with tutoring and additional support in class.
11.8	Staff had been asked to mark the books of PP children first.
11.9	The Headteacher reminded Governors that during the pandemic, funding had been spent on new technology in order to bridge the gap between PP and non-PP children. The Return to Learning project at the start of the academic year had also been important.
11.10	To support the capacity of adults Terapia had been introduced to support children and their families, clubs had been subsidised for PP children and the School had been reaching out to parents who they knew were struggling.
11.11	The Headteacher said that the outcomes of the actions implemented would be known at the end of the academic year.
11.12	Governors agreed on the importance of confidence and aspiration for the children.
11.13	The Headteacher said that when the budget was set for the new financial year it was hoped that spending on staff would be lower and that any available funding arising be used creatively for the PP children. This would be a priority of the Finance Committee.
11.14	ASKED whether there was one more year left of the working arrangement with Terapia, the Headteacher confirmed this. He said that this had been an invaluable service and reminded Governors that the School was looking into ways of maintaining this support. One idea would be for the School to recreate the service themselves.
11.15	ASKED whether this would be affordable, the Headteacher said that this was not yet known. One suggestion had been for the School to train up their own therapists, but this was quite ambitious. This could potentially be more achievable if the School had to academise as this cost could be shared across a MAT.
11.16	ASKED whether there would be an opportunity to work with other schools who had been part of the Terapia programme, the Headteacher said that this could potentially be possible.
11.17	The Headteacher emphasised the importance of teaching children how to learn, which would lead to better outcomes.

12.	REVIEW OF POLICIES
12.1	Personal, Social and Health Education (PSHE) Policy      This document had had no changes.
12.2	The policy was RATIFIED.
12.3	ASKED whether any children had been withdrawn from sex education classes in Year 6, the Headteacher said that this was usually taught at the end of Year 6. A meeting about this had been arranged with parents on 7th June 2022.
12.4	Science Policy     The Headteacher said that this was a new policy document. It had been deliberately generalised in many areas. In the policy it highlighted that the School needed to be able to evaluate the purpose of assessment.
12.5	After full consideration the policy was RATIFIED.
12.6	Computing Policy      The Headteacher reported that this was also a new policy document. He explained that this tied in with the E-safety Policy and provided an overview of the expectations of staff, governors and leaders. It also provided information on the importance of the budget in supporting computing.
12.7	It was highlighted that the School was also planning to re-introduce Mathletics.
12.8	ASKED when this had last been used in school, the Headteacher said that this had been approximately 2015.
12.9	After full consideration the policy was RATIFIED.

13.	ENRICHMENT AND SCHOOL SHOWS
13.1	The Headteacher updated Governors on the enrichment activities and planned shows in school.
13.2	Scarabeus    This had been a week of activities where the children were using ropes to learn about forces. This had been thoroughly enjoyed by all.
13.3	Road Safety      Governors heard that Year 3 and Year 4 would be participating in a road safety event the following week.
13.4	Opera Projects      This had been discussed in detail at a previous meeting and the Headteacher said that the PP children involved had since had two visits to the theatre and had had the opportunity to see The Nutcracker and Swan Lake. The whole class had worked with an opera singer and there would be a performance at St John’s Church on 16th June 2022. This would also include the partnership schools.
13.5	RAF Museum     It was reported that the museum was providing some workshops for the pupils.
13.6	Barnet Youth Foundation     The Headteacher said that the School had signed up to the Barnet Youth Foundation that week. He explained that their remit was networking. Already, some funded places were being provided for some disadvantaged children to go to a performance at Chicken Shed.
13.7	Rugy Coaching      A professional rugby coach was in school that Friday morning teaching rugby skills with the children.
13.8	School Shows     On the 25thMay 2022 there would be a Queen’s Jubilee Talent Show, which would be starting at 1.00pm.
13.9	The Year 6 Leavers’ Show would be taking place on 12th July 2022 and a second date was to be confirmed.
13.10	Governors were invited to attend the leaving event for a long serving member of staff.
13.11	The Leavers’ Service would be held on 20th July 2022 at 1.00pm.
13.12	Year 6 were looking forward to their residential trip to Bude.
13.13	ASKED whether the Barnet Citizenship scheme was still running, the Headteacher said that it was.

14.	ANY OTHER BUSINESS
14.1	There was none.

15.	DATE OF NEXT MEETINGS
15.1	The dates of the next meetings were confirmed as:
	- Friday 17th June 2022 at 8.15 am (Zoom) – Finance Committee
	- Wednesday 6th July 2022 at 6.30 pm (face-to-face) – FGB


The meeting closed with a prayer.


	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors
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