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MINUTES OF THE EDUCATION COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD ON ZOOM 
ON WEDNESDAY 9TH FEBRUARY 2022 AT 6.30 PM

       COMMITTEE MEMBERS PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	
	07.04.2019-06.04.2023
	Present

	Ross Broadbent (RB)
	Foundation PCC
	Committee Chair
	07.04.2019-06.04.2023
	Present

	Kelly-Jane Botha (KJB)
	Foundation PCC
	
	24.07.18-23.07.22
	Present

	Veronica Haidar (VH)
	Foundation LDBS
	
	01.10.2018-30.09.2022
	Apologies

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Absent

	Luke Bridges (LB)
	Staff 
	Headteacher
	N/a (ex officio)
	Present

	Sarah Nekouzad (SN)
	Staff
	
	19.05.21-18.05.25
	Present

	Charlotte Lea-Robbins (CLR)
	LA 
	
	09.12.20-08.12.24
	Present

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.20-16.10.21
	Apologies

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Veronica Haidar and Jane Corkill.
3.2	Revd Kim Quak-Winslow was absent.

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING HELD ON 13TH OCTOBER 2021 AND MATTERS ARISING
5.1	The minutes of the meeting held on 13th October 2021 were confirmed and signed by the Chair as a true record.
5.2	Arising from the minutes:
5.3	Item 8.1 Circulate progress and attainment targets by email     This data had been presented at the last Governing Body meeting.
5.4	Item 9.6 Produce a summary document of the SIAMS SEF     This had been shared with the agenda papers.
5.5	The Headteacher reported that the Church inspection team had since changed the format of the document again, so this would now need updating.
5.6	The Committee were reminded that the School was due a SIAMs inspection but that they cycle of inspections was running late due to the impact of the pandemic.
5.7	The Headteacher explained that schools no longer needed to self-grade themselves in the SEF, but instead needed to use the grading language within the document to show where they felt the School should be.
5.8	The Headteacher said that the current format of the SEF would be accepted in the interim.

6.	REVIEW OF SCHOOL IMPROVEMENT PLAN
6.1	The SIP had been shared with Governors at their recent meeting.
6.2	The Headteacher explained that the document needed further updating by the SLT. The first half of the document was the SEF and would not be updated until the next SATs results were available.
6.3	The Headteacher proceeded to give an update on some priorities in the SIP, namely:
6.4	To raise standards in Reading, Writing, Speaking and Listening      It was reported that Destination Reader was being used in Key Stage 2 to improve pupils’ comprehensions skills. The staff governor explained that this translated well into their work in other subject areas too as it was a formulaic approach to comprehension.
6.5	The Headteacher reported that the School was planning to introduce a simplified version of Destination Reader in KS1.
6.6	Governors were encouraged to visit the School to see this work in practise. Elaine French undertook to go into school after the half term break.
6.7	The staff governor suggested filming one of these sessions for the Governing Body to see.
6.8	The Headteacher reported that the new Phonics scheme was moving along. Kate Ladd had virtually completed her training and would be cascading this information to the rest of the staff.
6.9	Governors were reminded that the new Phonics scheme was called Sounds Write which used a simple approach to teaching phonics. The Headteacher said that he was looking forward to seeing the impact of this in school.
6.10	It was reported that in this year’s Phonics screening test, the pass rate had been 82%.
6.11	ASKED what the national average was for this, the Headteacher said that pre pandemic this had been 85%. 
6.12	It was noted that Every Day Readers was still taking place daily for PP, SEND, EAL and the most vulnerable children. These children had the opportunity to read to an adult every day.
6.13	The School would be celebrating World Book Day on 2nd March 2022.
6.14	The Headteacher was pleased to report that the library was now back open to all classes, and they were visiting weekly. It was hoped that the library could be opened at break times and lunchtime for children to access.
6.15	Governors noted that the target set this Year for Year 6 SATS was for 85% of children to reach age related expectations in Reading and Writing. There was also a target for 33% of children in Year 6 to exceed the expected standards in these areas. The Headteacher reported that the children were not there yet, particularly in Writing.
6.16	It was reported that for PP children 67% were currently making age related expectations in Writing and Reading.
6.17	ASKED whether there was anything else the School could invest in to support PP children to make good progress, the Headteacher said that he felt that the School was doing everything they could do at the moment. Governors were reminded that they were being offered specific clubs to enrich the curriculum, every PP child had been offered tutoring, PP children were part of the Every Day Readers initiative and they were receiving additional support in their classes. The School were also paying for these children to attend any trips or additional activities.
6.18	To raise standards in Maths     The Headteacher reported that in Year 6, 59% were currently working at age related expectations. Work to support those children nearly there could result in 89% achieving this, with 25% exceeding age-related expectations.
6.19	The Headteacher explained that a specific area the School was working on to enable children to meet the targets set was arithmetic. All Key Stage 2 teachers were currently working on this with the children.
6.20	Governors were reminded that White Rose was the basis of the Maths curriculum. One difference this year was that the school was also using the White Rose assessments to check on whether the children had understood the content being taught.
6.21	The wider curriculum and learning would be discussed later in this meeting.

7.	PROGRESS AND ATTAINMENT DATA
7.1	The data document had been circulated and the Headteacher reminded Governors that this had been discussed in detail at the last Governing Body meeting.

8.	APDATE ON CORE SUBJECTS/CURRICULUM PLANNING
8.1	The Headteacher explained that the curriculum was planned out for each subject, an overview of which was displayed for information.
8.2	Each half term began with a project week.
8.3	The thorough planning ensured coverage of the whole national curriculum. It was explained that for each year group, this planning was then in more detail and was available to view on the School website.
8.4	The Headteacher displayed a Year 6 planning document for information. It was highlighted that the curriculum at the School was special with the inclusion of regular project weeks ands the change-makers ethos. The children were also taught through the UN Sustainable Goals. An example of the change-makers information was displayed for Governors.
8.5	The Headteacher reported that the visual aspect of the curriculum ran through everything they did.
8.6	Governors were reminded that the weekly newsletter was an important source of information for the school community.
8.7	It was explained that in the teaching planning documents there was an explanation of what was taught when for each core subject. Next to each area, the relevant UN sustainable goal was included.
8.8	From this area of planning, there was a further step down which looked at individual subjects and how they were taught.
8.9	Governors heard how practical activities in class furthered the learning of the children. The Headteacher said that in Year 6 the children had enjoyed a lesson which had involved dissecting a sheep’s heart.
8.10	The final level of the planning was that for individual lessons. The teaching staff tried to start each lesson with a curiosity question and the planning included this, the detail of what the children would be learning in that lesson, as well as a description of the oracy. This was again linked to the UN sustainable goal and the assessment criteria.
8.11	The Headteacher said that all information for each lesson was stored in one place on the online storage facility.
8.12	Governors were informed that the School’s most successful areas for planning at present were in Science and History as these were the first to be created, along with RE.
8.13	Governors were shown an example of a Key Stage 1 History planning document.
8.14	It was explained that any subject co-ordinator could access these planning documents, and could therefore look at the workbooks and speak to the children to see whether this triangulated.
8.15	A Science Progression map was displayed for information. The Headteacher explained that this prevented the teaching of content that a class has done in previous years.
8.16	Further progress was required with the whole school planning for DT and PE. The Headteacher said that the School had established games plans in PE, but further work was required for things such as gymnastics and dance.
8.17	The Headteacher said that what the school now had in place was a curriculum where every subject had a go to resource or planned resource that could demonstrate progression. The SLT now needed to look at the impact of the new curriculum and how well it was being delivered.
8.18	An example Year 3 lesson on ‘Animals including humans’ was displayed for information.
8.19	ASKED whether inclusion and diversity were embedded throughout the curriculum, this was confirmed.
8.20	ASKED whether things such as photographs used within lessons were printed out for inclusion in the children’s books, this was confirmed, and the staff governor said that this was useful for when they were recapping on their work.
8.21	The Headteacher said that the Deputy Headteacher would discuss learning with Governors on her return to school.
8.22	Governors were informed that every Thursday the School Council interviewed children in their own classes about their learning, asking how they’d learnt and what had helped them. The outcomes of these interviews were written up and stored on the shared drive.

9.	REVIEW OF POLICIES
9.1	EYFS Policy      The Headteacher reported that this was not yet ready for approval.
9.2	SEND Policy    Governors were reminded that this was updated annually. The Headteacher said that there had been minimal changes in this review.
9.3	A Governor highlighted that reference to CAFS needed to be changed to Early Help Assessments.
9.4	Reference to ADD needed to be changed to ADHD.
9.5	ASKED whether the School still used Pupil Passports, the Headteacher said that they did not. This was to be removed from the document under the heading ‘meeting pupil needs’.
9.6	After full consideration the document was RATIFIED.
9.7	SEND Report      ASKED whether the SENCO would be providing a presentation to the Governing Body this year, the Headteacher suggested that she attended the next Education Committee meeting.
9.8	The report was RATIFIED.
9.9	First Aid/Medical Arrangements Policy     The Headteacher reported that he had made only minor changes to this document as it was regularly reviewed. He had updated the policy to include the new first aid station that replaced the first aid room at break times.
9.10	Governors were briefly updated about the logging system for first aid matters.
9.11	ASKED whether the handling of allergies should be included in this policy, the Headteacher said that this was already covered in the Handling Medical Needs Policy.
9.12	ASKED whether the storage and use of EpiPens should be included in the First Aid Policy, the Headteacher said that this was already covered in the Handling Medical Needs Policy.
9.13	Any child requiring medical assistance had their own pack of medicines in their classroom.
9.14	ASKED whether something should be added about taking children’s temperatures if they appeared unwell, the Headteacher said that due to Covid this was currently included within the Covid risk assessment.
9.15	After full consideration the policy was RATIFIED.
9.16	Maths Policy    This document had been updated to reflect the fact that the School now taught and assessed Maths through White Rose.
9.17	After full consideration, the policy was RATIFIED.

10.	UPDATE ON DIVERSITY AND INCLUSION
10.1	The Headteacher reminded Governors that the project week in the first half of the Autumn Term had been ‘Project Me’. Children had discussed where they came from and where their families came from to be here now. A mural had been produced that week which was displayed at the front of the School.
10.2	Following a review, the books in school were now reflective of the diverse range of children attending the School.

11.	ANY OTHER BUSINESS
11.1	There was none.

12.	DATE OF NEXT MEETINGS
12.1	The dates of the next meetings were confirmed as:
	- Friday 11th March 2022 at 8.15 am (Zoom) – Finance Committee
	- Wednesday 23rd March 2022 at 6.30 pm (face-to-face) – FGB


The meeting closed with a prayer.


	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors
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