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MINUTES OF THE EDUCATION COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD ON ZOOM 
ON WEDNESDAY 13TH OCTOBER 2021 AT 6.30 PM

       COMMITTEE MEMBERS PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	
	07.04.2019-06.04.2023
	Present

	Ross Broadbent (RB)
	Foundation PCC
	Committee Chair
	07.04.2019-06.04.2023
	Apologies

	Kelly-Jane Botha (KJB)
	Foundation PCC
	
	24.07.18-23.07.22
	Present

	Veronica Haidar (VH)
	Foundation LDBS
	
	01.10.2018-30.09.2022
	Present

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Apologies

	Luke Bridges (LB)
	Staff 
	Headteacher
	N/a (ex officio)
	Present

	Sarah Nekouzad (SN)
	Staff
	
	19.05.21-18.05.25
	Present

	Charlotte Lea-Robbins (CLR)
	LA 
	
	09.12.20-08.12.24
	Absent

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.20-16.10.21
	Present

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Ross Broadbent and Revd Kim Quak-Winslow.
3.2	Charlotte Lea-Robbins was recorded as absent.

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING HELD ON 19TH MAY 2021 AND MATTERS ARISING
5.1	The minutes of the meeting held on 19th May 2021 were confirmed and signed by the Chair as a true record, subject to a correction to the date and location of the meeting.
5.2	Arising from the minutes:
5.3	Item 5.3 Make suggested amendments to the SEND information report    This had been completed.
5.4	Item 5.7 Provide ethnic breakdown of staff and pupils data at FGB meeting in July     This had been completed.
5.5	Item 6.16 Update SEND information in the SEF relating to EHCPs     This had been completed.
5.6	Item 6.19 Reading Records      ASKED whether parents were now being more consistent in the signing of reading records, the Headteacher confirmed this to be the case. 
5.7	ASKED whether a new Phonics scheme had been implemented in School following recent Government guidance, the Headteacher said that Andrew Sturgess  was still researching which scheme would be the best fit for the School and its new curriculum.
5.8	ASKED whether the new Science curriculum had been launched in September as planned, the Headteacher clarified that this was not a new scheme, but leadership were reviewing the current Science offer.
5.9	ASKED which staff member was leading on Science, the Headteacher said that this was being led by Jane Corkill temporarily. 
6.	UPDATE ON SCHOOL DATA AD BASELINE ASSESSMENTS
6.1	The Headteacher reminded Governors that the most recent data had been presented at the full governing Body meeting in July. 
6.2	Since the last data review, staff had carried out pupil progress meetings to look at how best to support children with tuition and interventions. There was currently a focus on the gap between Pupil Premium and Non-Pupil Premium pupils.
6.3	ASKED whether there would be national Analyse School Performance (ASP) data published this year, the Headteacher said that there would not be. He added that the LA would also not be publishing local data as they had not collated this due to the disruption caused by the pandemic.
6.4	ASKED whether data would be available next year, the Headteacher said that he anticipated that the national tests would be reintroduced by then. Governors were reminded that the most recent published data was 2019.
6.5	ASKED how the children were doing this term following the disruption caused by the pandemic, the Headteacher said that Year 6 were doing relatively well, although the PP children were still a concern.
6.6	Governors were informed that there was also a concern for the Year 2 cohort who, to date, had not had a full year in school due to COVID. The Writing in this class was not yet where it should be, and this was a focus for this term.
6.7	ASKED whether attitudes to learning across the School were good, the Headteacher said that they were excellent, but that concentration levels were different to where they were pre COVID. Work was continuing to improve this so that the children could spend a greater amount of time focussed on one activity. 
6.8	Governors heard that some children had, however, thrived during the pandemic so it was difficult to generalise. The School was supporting some families where the impact had been felt much greater.

7.	APPROVAL OF SCHOOL IMPROVEMENT PLAN AND MONITORING ARRANGEMENTS
7.1	The Headteacher reminded the Committee that the targets in the SIP had been agreed at the recent full governing body meeting. Governors had also reviewed the SEF in detail at this meeting.
7.2	Further detail had since been added to each section of the SIP, with a focus on academic progress this year. IT was highlighted that in every section, reference had been made to PP children so that this was an area of focus.
7.3	The Headteacher highlighted that in the section on English, there was a need to ensure that the teaching and learning in Reading was as rigorous and robust in Key Stage 1 as it was in Key Stage 2. A strength in Reading was the way children were able to read to an adult, which enabled challenge and the fostering of a love of reading. The Headteacher said that there was a need to ensure that in Key Stage 1, the books that children were reading each week matched what they were being taught in Phonics.
7.4	It was highlighted that, in Maths, much of the work currently going on in school was on consolidation. The SLT were pleased with White Rose and how this was being taught by staff. The Headteacher said that new staff were still getting used to how to use this.
7.5	The Deputy Headteacher had included a section on teaching and learning in the SIP. Governors were informed that the new Curriculum was a large piece of work and staff were focussing on how the children would be tracked and assessed and how they were ensuring that their planning met their needs.
7.6	ASKED for further information about plans for Phonics, the Headteacher said that the School would need to allocate funding for the purchase of a new scheme. This would need to be as rigorous and challenging as the Government has stipulated, whilst still allowing the Curriculum in English to be as engaging as the leadership team wanted it to be.
7.7	ASKED whether the School could create its own Phonics scheme as it had done with the new Curriculum, the Headteacher said that this would be an extremely large piece of work and they would prefer to purchase a suitable scheme of work that suits the School’s needs.
7.8	It was reported that Andrew Sturgess had recently completed training with the company who created the Power of Reading scheme. He had sought their advice on recommended Phonics schemes.
7.9	ASKED whether work had commenced on the focus on learning behaviours, the Deputy Headteacher said that this was within the School’s SIP and teaching and learning policies. 
7.10	It was highlighted that there were four main learning behaviours which were: resilience, reflectiveness, resourcefulness and reciprocity. The SLT had discussed developing these behaviours aa an extension of the growth mindset approach taken at the School. Staff had examined their questioning techniques in the classroom.
7.11	The aim was for the four learning behaviours to become embedded within the ethos of the School.
7.12	An full overview was provided of priority 4 (Improve behaviour for Learning) within the SIP.
7.13	It was noted that staff were focussing on how to move the children on in the delivery of their lessons which then fed back into their lesson planning.
7.14	The Headteacher said that broadening the childrens’ learning was what outstanding teaching was all about. He welcomed Governors into school to see some of this work in progress.
7.15	The Headteacher said that during the pandemic the School had missed the close contact they usually had with parents. After the half term break plans had been made for a ‘Bring your parent to school day’. This would be taking place on 17th November and Governors were invited to attend.
7.16	ASKED how the quality of teaching would be impacted through teaching in a way that developed the four behaviours for learning, the Headteacher said that this was just emerging in the SIP and, once children were fully settled back in, this would be a focus in upcoming staff meetings.
7.17	The staff governor explained that she had already begun starting her lessons with a question and said that this had been useful in engaging the children and seeing where they were with a subject.
7.18	The Headteacher said that an update on the SIP would be provided in the Spring Term.

8.	APPROVAL OF PROGRESS AND ATTAINMENT TARGETS
8.1	The Headteacher said that this information was not yet available and undertook to circulate this to committee members by email.

	
	
	Action
	Who?
	Deadline

	8.1
	a.
	Circulate progress and attainment targets by email
	HT
	Oct 2021



9.	UPDATE IN SIAMS STRATEGY
9.1	The SIAMs audit had been shared with Governors and the Headteacher highlighted that there were seven strands to this document.
9.2	The Headteacher said that he felt there was enough evidence for a judgement of excellent in the next SIAMS inspection. 
9.3	Jayne Pavlou, LDBS advisor and Graham Marriner, GROW Education Partners, had visited the School and had been really impressed with how things had moved forward. It had been particularly recognised how the teaching of RE had improved within the School. The Headteacher said that the new RE Leader had provided some excellent feedback when talking with Jayne Pavlou.
9.4	It had been recognised that the ethos and inclusiveness of the School were excellent.
9.5	The Headteacher said that during the SIAMS inspection a Governor would be requested to speak with the inspectors, and this was likely to be Revd Kim Quak-Winslow.
9.6	The Headteacher undertook to produce a summary of the document circulated to Governors.

	
	
	Action
	Who?
	Deadline

	9.6
	a.
	Produce a summary document of the SIAMS SEF
	HT
	Nov 2021



10.	PUPIL PREMIUM STRATEGY
10.1	The Headteacher reminded Committee member that this report had been shared with Governors in the summer term.
10.2	This report provided an overview of PP income, how it was spent and the outcomes on PP children of this spending.
10.3	The Headteacher said that much of the PP funding that the School received was used towards the salaries of teaching support staff. The support of PP children was an appraisal target for these members of staff.
10.4	PP funding was also used for enrichment activities for PP children. An overview of some these types of activities was provided, including things such as coding club and musical instrument tuition.
10.5	ASKED whether the school orchestra were now operational again following COVID, the Headteacher said that they were not ye,t but would be once safe to do so.

11.	CURRICULUM REPORT
11.1	This had been discussed earlier in the meeting.
11.2	The Deputy Headteacher said that subject leaders would continue to be supported with their confidence in their subject areas.
11.3	It was highlighted that the Curriculum Map might not currently match what the children could do and what teachers could deliver so this would be revisited.
11.4	Project weeks continued to be a success. The next project week was the following week and this would focus on Black History. Every class would be focussing on a different black poet. The Deputy Headteacher added that, after the half term break, there would be a project on sustainable cities.
11.5	Work continued to develop quality resources for the subjects being taught. The Deputy Headteacher said that this was important to drive the new curriculum forward.

12.	REVIEW OF POLICIES
12.1	The policies to be considered had been shared with Governors. One governor said that she had commented directly on the documents with her feedback and the Headteacher undertook to review this.
12.2	Learning and Teaching Policy    After full consideration the policy was RATIFIED.
12.3	Curriculum Policy    After full consideration the policy was RATIFIED.
12.4	Assessment Policy    After full consideration the policy was RATIFIED.
12.5	ASKED for further information about Insight, the Headteacher explained that this was the data tracking package that the School had been using for two years in place of Route Map. All data now got loaded into Insight, with teachers doing a data drop onto the system regularly. The data could then be analysed for individual child progress and the relevant interventions be put in place for the children who needed them. Insight were also piloting a provision map too.
12.6	ASKED whether Governors could see the Insight data, the Headteacher explained that this was where he downloaded the data for his reports to them.
12.7	Homework Policy    After full consideration the policy was RATIFIED.
12.8	Collective Worship Policy    The Headteacher reported that he had reviewed this document with Revd Kim Quak-Winslow. She had queried why other religious festivals were not celebrated in School. The Headteacher said that he had sought further guidance on this from Jayne Pavlou. She had advised that the School continued with Christian Worship, but in RE also to continue the teaching of other religions and their festivals.
12.9	The policy had also been updated to reflect the School’s vision.
12.10	After full consideration the policy was RATIFIED.

13.	ANY OTHER BUSINESS
13.1	COVID-19     The Headteacher reported that there had been no new cases of COVID in the last 2.5 weeks. Some of the restrictions reintroduced due to the outbreak earlier in the term had now been removed. The Headteacher was pleased to report that there had been a whole school assembly that morning for the first time in several months.
13.2	Governors were informed that the School would not be considered as having a COVID-19 outbreak unless there were five positive cases connected to one person or if 10% of a class tested positive.
13.3	Attendance      ASKED for an update on attendance, the Headteacher said that the figure was lower than it would usually be at 93% due to COVID self-isolation.	

14.	DATE OF NEXT MEETINGS
14.1	The dates of the next meetings were confirmed as:
	- Friday 12th November 2021 at 8.15 am (Zoom) – Finance Committee
	- Wednesday 8th December 2021 at 6.30 pm (face-to-face) – FGB


The meeting closed with a prayer.


	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors










ACTION LOG – 13TH OCTOBER 2021
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	8.1
	a.
	Circulate progress and attainment targets by email
	HT
	Oct 2021

	9.6
	a.
	Produce a summary document of the SIAMS SEF
	HT
	Nov 2021
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