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MINUTES OF THE EDUCATION COMMITTEE MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD AT THE SCHOOL 
ON WEDNESDAY 10TH FEBRUARY 2021 AT 6.30 PM

       COMMITTEE MEMBERS PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	
	07.04.2019-06.04.2023
	Present

	Ross Broadbent (RB)
	Foundation PCC
	Committee Chair
	07.04.2019-06.04.2023
	Present

	Kelly-Jane Botha (KJB)
	Foundation PCC
	
	24.07.18-23.07.22
	Present

	Veronica Haidar (VH)
	Foundation LDBS
	
	01.10.2018-30.09.2022
	Present

	vacancy
	Foundation Incumbent
	
	N/a (ex-officio)
	

	Luke Bridges (LB)
	Staff 
	Headteacher
	N/a (ex officio)
	Present

	Sarah Nekouzad (SN)
	Staff
	
	19.05.21-18.05.25
	Present

	Charlotte Lea-Robbins (CLR)
	LA 
	
	09.12.20-08.12.24
	Present

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.20-16.10.21
	Present

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened with a prayer.
 
2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed all to the meeting, extending a special welcome to Sarah Nekouzad, newly elected Staff 	Governor.

3.	APOLOGIES FOR ABSENCE
3.1	There were no apologies.

4.	DECLARATION OF INTERESTS
4.1	No business or other interests were declared for this meeting.

5.	MINUTES OF THE LAST MEETING HELD ON 10TH FEBRUARY 2021 AND MATTERS ARISING
5.1	The minutes of the meeting held on 10th February 2021 were confirmed and signed by the Chair as a true record.
5.2	Arising from the minutes:
5.3	Item 7.4 Make suggested amendments to the SEND information Report    This action was pending.
5.4	Item 10.9 Send Headteacher Google Form used for parental feedback on home learning approach     This had been completed.
5.5	Item 11.4 Add Terapia Programme update as standing ite on Ed Comm and FGB Agenda    This had been completed.
5.6	Item 11.12 Inform parents that staff were taking COVID lateral flow tests twice a week     This had been completed.
5.7	Item 12.3 Provide ethnic breakdown of staff and pupils     The Headteacher undertook to bring these figures to the full Governing Body meeting in July.
5.8	Item 12.4 Complete ethnic diversity survey     This had been completed.

	
	
	Action
	Who?
	Deadline

	5.3
	
	Make suggested amendments to the SEND information Report
	RB/LB
	July 2021

	5.7
	a.
	Provide ethnic breakdown of staff and pupils data at FGB meeting in July 
	LB
	July 2021



6.	REVIEW SCHOOL IMPROVEMENT PLAN
6.1	The updated School Improvement Plan had been circulated to committee members. Arising from the 	document:
6.2	The Headteacher highlighted that an extensive amount of work had been carried out concerning the 	wellbeing of staff and children under Priority 1 of the SIP. The main evidence for the outcome of  this work 	was the happiness that 	the children had in attending school.
6.3	It was reported that the School had recently undertaken a survey of staff and parents and it had been clear 	in the returns that the nurturing nature of the School had been appreciated.
6.4	The Headteacher explained that the blue notes throughout the SIP were the actions that had been 	undertaken.
6.5	It was highlighted that the Emotion Coaching work had just concluded in School.
6.6	ASKED whether Governors would be reviewing the survey results, the Headteacher confirmed that these 	would be shared at the next Full Governing Body meeting.
6.7	Governors heard that in the parent survey the results had shown that 97% of the children were happy at 	school and 99% of children felt safe at school.
6.8	ASKED about feedback on bullying, the Headteacher reminded Governors that the question on bullying had 	been reworded so that parents had the option to choose ‘Don’t know as child had not experienced this’. The 	results of the survey had not highlighted an issue of bullying within the School.
6.9	ASKED whether there had been any questions in the survey about the handling of COVID-19, the 	Headteacher confirmed that there had been, and that the response had been very supportive in the 	comments section of the survey for parents.
6.10	ASKED whether there was anything that had come out of the survey results that the Governing Body would 	need to address, the Headteacher said that feedback had highlighted a need to improve the information 	provided to parents about what their child was learning in school and about how parents could support this 	work.
6.11	The actions completed for Priority 2 relating to SEND were highlighted and noted.
6.12	The Headteacher highlighted that Priority 4 – Worship had been challenging without a vicar currently in post 	at the Church.
6.13	Governors were reminded that all worship had been online since school had reopened.
6.14	ASKED whether the Church had engaged with the School, the Headteacher confirmed that Father 	Harry had delivered some assemblies for the children.
6.15	In relation to Priority 2 – SEND a Governor ASKED whether all EHCPs were now in place, or whether there 	were further pending. In response, the Headteacher said that from the three EHCPs recently applied for, two 	had been successful, and one application had been rejected. However, the child for whom the EHCP 	application had not been successful had since left the School.
6.16	It was highlighted that the section on SEND in the SEF therefore needed updating and the Headteacher 	undertook to do this.
6.17	ASKED what impact there had been as a result of the reading interventions outlined within the SIP, the 	Headteacher said that the evidence of impact would be seen in the end of year data. The focus this term had 	been the implementation of Destination Reader. Andrew Sturgess had been working extensively on this and 	the Staff Governor provided an overview of the training and support that she had received in implementing 	this in her class.
6.18	ASKED whether staff were seeing the impact of Destination Reader in the work that the children were 	producing, Governors were informed that the use of vocabulary, both orally and written had been excellent 	and these skills were being used across the whole curriculum. 
6.19	The Headteacher reported that Helen Morrison, Learning Network Inspector, had visited the School in the 	last two weeks. She had been impressed with the developments in reading and the use of quality texts 	throughout the School. She had suggested that, in order to improve further, the School should be more 	discerning about reading records being signed consistently by parents. She had also suggested that the 	School revisit its current Phonics Scheme as the Government guidance on this had changed. The 	Headteacher said that this would be looked into further in the Autumn Term as the DfE had not yet 	confirmed what their expectations were for this yet.


	
	
	Action
	Who?
	Deadline

	6.16
	
	Update SEND information in the SEF relating to EHCPs
	LB
	July 2021


	
7.	PROGRESS AND ATTAINMENT DATA
7.1	Attainment data had been circulated to the Committee. Arising from this data:
7.2	Foundation Stage    The Headteacher highlighted that the data showed improvement between Nursery and 	Reception that was typical.
7.3	It was highlighted that areas that were always lower at this time of year were Reading, Writing and 	Numeracy and that this was typical nationally. This was the usual limiting factor in children achieving Good 	Levels of Development (GLD).
7.4	The Headteacher said that he was pleased with the data considering that half of the current Reception 	cohort were Pupil Premium (PP) children and had had low starting points when joining the School.
7.5	It was explained that the attention span of this cohort was an issue initially, but that this had improved.
7.6	The Headteacher praised the work of the EYFS team, who had been dealing with some challenging children 	this year.
7.7	ASKED what technology use involved for children of this age, the Headteacher said that the assessment 		criteria for technology use were very blunt, and that the aim was really to get the children using technology 	in appropriate ways.
7.8	ASKED about the prediction that 60% of the children in the Foundation Stage would make GLD this year, the 	Headteacher confirmed this to be the case and said that it was unlikely to be higher than this figure.
7.9	ASKED whether the Foundation Stage attainment data was published, the Headteacher said that it was not.
7.10	The Headteacher said that the data was encouraging considering that the children were at home for a large 	proportion of the School year. Thanks were recorded to Mrs Ladd for her work with the children during this 	challenging time.
7.11	Year 1 - Year 6      The Headteacher highlighted that this data was based on end of Spring Term assessments, 	when the children had not long returned to school following lockdown. He expected to see improvement in 	the end of year data.
7.12	It was noted that there was a wide discrepancy in the attainment of PP children and non PP children, 	although this gap was smaller in Year 6 for Maths and Reading, which was encouraging. Attainment in 	Writing was the key discrepancy between PP and non PP children.
7.13	ASKED whether the gaps in attainment identified were attributed to home learning, the Headteacher 	confirmed this to be the case. The Headteacher reminded Governors that in previous years, the School did a 	good job of closing the gap in Year 6. This would be a challenge for the current Year 5 cohort, where some 	children did not do as well as their peers.
7.14	ASKED about the School’s strategy in ensuring that PP children reached their full potential, the Headteacher 	said that this would be down to quality teaching, targeted TA support, teachers focusing their planning for 	PP children, and PP books being marked first. The children were also being closely monitored in pupil 	progress meetings, and were discussed before non PP children. Staff were monitoring additional support 	that they could benefit from too, including tutoring, interventions and additional therapies.
7.15	The Headteacher said that there was lots of work to be done, but it was hoped that the attainment of PP 	children would improve by the end of Year 6.
7.16	Governors were informed that school reports would be sent home to parents by the end of term.
7.17	ASKED whether Parents’ Evening would be online or face-to-face this term, the Headteacher confirmed that 	these would be held in school as it was felt that this was more successful in person as parents wanted more 	details about how to support their children in catching up on missed learning. It also enabled parents to view 	their child’s books. The families also had the opportunity to go and meet their new teacher for the next 	school year on this evening.
7.19	The Staff Governor said that she had recently sent home copies of the children’s work for a particular lesson.
7.18	ASKED whether it would be possible for parents to see bits of their children’s work at other times in the 	year, the Headteacher said that it would not be too onerous for staff to do this.

8.	REPORT ON EYFS
8.1	This had already been discussed in detail under item 7.
8.2	The Headteacher added that one MTS would be undertaking additional hours to support the Nursery in the 	afternoons.
8.3	Governors were reminded that Nursery and Reception were now in one bubble.

9.	UPDATE ON CURRICULUM
9.1	The Deputy Headteacher reported that the History curriculum was now up and running and the resources 	for staff were available. This was very easy to navigate, and the resources were excellent which meant that 	staff did not have to go elsewhere which was much more efficient.
9.2	Work had started on the formatting of the Science curriculum. This had been slightly held up by not being 	able to meet up as a whole staff, but was still on track to be ready for September. 
9.3	Governors were informed that staff were reaching for the All Saints’ curriculum as their first resource now 	which was positive.
9.4	The School vision, mission statement, curiosity and oracy was forming the heart of the new curriculum, and 	Destination Reader was filtering into other subject areas and topics.
9.5	In RE, History and Science staff would be leading with a curiosity question for each lesson. The plan was for 	all lessons to be kept in a curriculum folder online so that lessons could be accessed again the following year 	if required.
9.6	The Deputy Headteacher said that the School had bought into a history website which was an excellent 	resource and staff were also using a selection of websites for Science.
9.7	Governors were informed that there was still some work to be done to ensure that everyone had time to 	contribute to the curriculum records online. Subject Leaders were being given planning time which released 	them for book monitoring and curriculum development.
9.8	ASKED about the diversity aspect of the curriculum and whether staff had had any training on this, the 	Deputy Headteacher said that staff had been embedding diversity into the curriculum at every opportunity 	that they could. The School had also subscribed to a resource link with the London Borough of Hackney and 	had purchased a range of diverse books, which were currently on display in the corridor.
9.9	The Deputy Headteacher added that the core texts for literacy were chosen with diversity in mind, as was 	the current Art curriculum.

10.	UPDATE ON PUPIL PREMIUM STRATEGY
10.1	This had already been discussed under item 7.

11.	UPDATE ON TERAPIA PROGRAMME
11.1	The Deputy Headteacher reported that this was now up and running in school and the system in place was 	working well.	
11.2	The fully qualified therapist was now onsite all day on Tuesdays and was leading an intervention, was 	available to staff and was putting in place parenting interventions.
11.3	Children had been selected who were receiving the therapy sessions. The Deputy Headteacher said that 	these sessions were completely confidential, and it was therefore difficult to measure impact. Holistically, 	one child had said that they felt a lot better about things following their therapy sessions.
11.4	Terapia were now publishing a wellbeing tip in the weekly School Newsletter and this was helping to raise 	the profile of their service.
11.5	ASKED whether any parents had provided feedback about Terapia, the Deputy Headteacher said that there 	had been a sense of appreciation for the support children were being provided with. Parents were 	supportive of the programme.
11.6	Governors were informed that one child had been invited to participate, but their parents had not agreed to 	this as they would not be receiving feedback from the therapist due to the confidentiality of the sessions.
11.7	The Deputy Headteacher said that there was now a waiting list for places following conversations between 	the School and some parents.
11.8	ASKED how it was handled if a safeguarding issue was raised by a child in a therapy session, the Headteacher 	said that Terapia were aware of the School’s procedures for this and also had their own safeguarding 	protocols to follow.
11.9	ASKED whether any safeguarding issues had emerged from the sessions, the Headteacher confirmed that 	they had and that the correct processes had been followed to deal with them.
11.10	ASKED whether any of these safeguarding concerns raised might not have been identified without the 	Terapia, the Headteacher confirmed this to be the case. He said that all safeguarding concerns had been 	investigated and there had been no need for social services involvement.




12.	COVID RISK ASSESSMENTS AND PLANS FOR ENRICHMENT AND SCHOOL EVENTS
12.1	Risk Assessment     The Headteacher reported that the changes to COVID restrictions with effect from 17th 	May 2021 affected secondary schools more than primaries.
12.2	The School had previously gone beyond the recommended restrictions in that staff had agreed to always 	wear a mask when in the company of others within school. The Headteacher suggested reversing this ruling 	now, as masks were a hindrance to teaching and learning. This would mean that adults would not need to 	wear a mask when within their bubble but would do so in communal areas and in corridors.
12.3	This change would be incorporated into the COVID risk assessment document.
12.4	The Headteacher added that staff members who wished to continue wearing masks within their bubbles 	were permitted to do so.
12.5	School Events    The Headteacher reported that plans were now in place for a Sports Day and Summer Fete. 	It was hoped that these could go ahead, although they were likely to be on a smaller scale than usual.
12.6	Staff had also been advised that they could now plan a school trip for their class. This was to be local so that 	public transport would not be required and were to be outside if possible.	
12.7	ASKED what plans had been made to replace the Year 6 Bude trip, the Headteacher said that they would 	instead be spending a week at Cuffley Camp and would be participating in survival skills.
12.8	ASKED what the School planned to do next year for the Year 6 trip, the Headteacher said that it was hoped 	that they could return to Bude and that this would be arranged for the summer term rather than in October.	

13.	REVIEW OF POLICIES
13.1	English Policy    The Headteacher said that he had reviewed this policy with Andrew Sturgess, and several 	changes had been made, with the addition of information about Destination Reader and the School’s writing 	strategy.
13.2	ASKED whether this was a statutory policy, the Headteacher said that the School had always had one.
13.3	After full consideration, the policy was RATIFIED.
13.4	Handwriting Guidelines     After full consideration the document was RATIFIED.

14.	ANY OTHER BUSINESS
14.1	Staff Governor - End of Term of Office     Sarah Roth’s term of office had ended on 19th January 2021. 	Governors joined in recording thanks to Sarah for her time as Governor and also recorded their best 	wishes for her forthcoming maternity leave.
14.2	SIAMs SEF    This document had been circulated to the Committee.
14.3	The Headteacher reminded Governors that this SEF provided evidence of the work the School was doing to 	prepare for their SIAMs inspection.
14.4	The Headteacher said that he felt that the School was at least Good in terms of the inspection judgement, 	and that they could potentially achieve an Excellent judgement depending on the development and 	consistency of RE teaching.
14.5	The RE Link Governor said that she would be going into school to meet with the RE Leader as soon as 	possible. The Headteacher advised that there would be a mock SIAMs inspection on 28th June 2021 and 	suggested that she come into school on that day. Full feedback could then be provided to the Governing 	Body at their meeting in July.
14.6	End of Year Shows     ASKED whether there would be end of year shows this year, the Headteacher said that 	there would not be as Year 6 were still preparing themselves for secondary school and it was not known 	whether parents would be allowed on the premises by then to watch the performances.	

15.	DATE OF NEXT MEETINGS
15.1	The dates of the next meetings were confirmed as:
	- Friday 18th June 2021 at 8.15 am – Finance Committee
	- Wednesday 7th July 2021 at 6.30 pm – FGB


The meeting closed with a prayer.


	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors






ACTION LOG – 19TH MAY 2021

	
	
	Action
	Who?
	Deadline

	5.3
	
	Make suggested amendments to the SEND information Report
	RB/LB
	July 2021

	5.7
	a.
	Provide ethnic breakdown of staff and pupils data at FGB meeting in July 
	LB
	July 2021

	6.16
	
	Update SEND information in the SEF relating to EHCPs
	LB
	July 2021
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