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MINUTES OF THE FULL GOVERNING BODY MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD VIRTUALLY ON ZOOM 
ON WEDNESDAY 7th JULY 2021 AT 6.30 PM

        PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	Chair of Governors
	07.04.2019-06.04.2023
	Present

	Ross Broadbent (RB)
	Foundation PCC
	
	07.04.2019-06.04.2023
	Present

	Kelly-Jane Botha (KJB)
	Foundation PCC
	
	24.07.2018-23.07.2022
	Apologies

	Jackie Tyler (JT)
	Foundation Deanery 
	Vice-Chair of Governors
	21.05.2019-20.02.2023
	Present

	Veronica Haidar (VH)
	Foundation LDBS
	
	01.10.2018-30.09.2022
	Present

	Will Kumar (WK)
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Apologies

	VACANCY
	Foundation Incumbent
	
	N/a (ex-officio)
	

	Tiani Fernando-Perera (TFP)
	Elected Parent
	
	30.10.2018-29.10.2022
	Present

	Ashik Shah (AS)
	Elected Parent
	
	13.3.2020-12.3.2024
	Present

	Luke Bridges (LB)
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Sarah Mekouzad  (SM)
	Staff
	
	20.05.2021-19.05.2025
	Present 

	Charlotte Lea-Robbins (CLR)
	LA 
	
	15.01.2020-14.01.2024
	Absent

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.18-16.10.19
	Present

	Mel Loades (ML)
	N/A
	Associate member
	14.11.18-13.11.19
	Absent

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened in prayer.

2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed everyone to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Kelly-Jane Botha and Will Kumar.
3.2	Charlotte Lea-Robbins and Mel Loades were recorded as absent.

4.	DECLARATION OF INTERESTS 
4.1	No business or other interests were declared for this meeting.

Ross Broadbent joined the meeting at this point.
	
5.	MINUTES OF THE BOARD MEETING HELD ON 24th MARCH 2021 AND MATTERS ARISING
5.1	The minutes of the meeting held on 24th March 2021 were confirmed and signed by the Chair as a true record.
5.2	Arising from the minutes:
5.3	Item 5.3 Review the Risk Register documents before presenting them to the SLT    This item was pending.
5.4	Item 5.4 Complete Governing Body Self Evaluation document    This item was in progress.
5.5	Item 9.13 Complete Safer Recruitment training     This action was pending and the Chair said that she had completed Level 3 Safeguarding training.
5.6	Item 11.25 Check references, insurance, safeguarding measures and staff training for Smart Play and report back to the Governing Body     This had been completed and Smart Play were now providing after school provision at the School.
5.7	Item 11.31 Admissions Policy to be reviewed in the Autumn term    This action was due in September.

	
	
	Action
	Who?
	Deadline

	5.3
	a.
	Review the Risk Register documents before presenting to SLT

	LB
	September 2021

	5.5
	a.
	Complete Safer Recruitment training

	EF
	October 2021

	5.7
	a.
	Admissions Policy to be reviewed in the Autumn term.

	Clerk
	September 2021



Veronica Haidar joined the meeting at this point.

6.	HEADTEACHER’S REPORT AND UPDATE ON COVID-19
6.1	The detailed Headteacher’s reported had been shared with Governors.
6.2	Staffing    Governors were reminded that Emma French was on maternity leave and was being covered by 	Kat Athanasi, who was currently a mealtime supervisor.
6.3	Two new mealtime supervisors had been successfully appointed. The Headteacher explained that the first 	would cover Kat Athansi and the second would add capacity at lunchtime. Both would provide additional 	support for children who had struggled during the school closure in Nursery and Year 5.
6.4	Sarah Roth was now on maternity leave and hoped to return in June 2022.
6.5	It was noted that Barbara Wisdish had resigned. 
6.6	Two new members of staff would be recruited to start in September. One was an NQT, now known as an 	Early Career Teacher (ECT). The two teachers would be needed to cover Sarah Roth’s maternity leave, 	provide additional release time for the ECT teacher and to provide additional support for children 	throughout the School in order to help them make up for lost learning time.
6.6	A new TA would be recruited to start in September to meet the needs of a new child joining Reception. 

7.	JUNE BUDGET FORECAST
7.1	The June budget forecast had been shared with Governors.
7.2	The Headteacher reported that this version of the budget included all staffing changes, including additional 	supply cover and COVID catch up work. 
7.3	The staffing cover costs would not be as high in the following two financial year.
7.4	The Headteacher said that SEN funding would potentially increase, so this might be a variance in the next 	review of the budget.
7.5	It was noted that the budget would still be balanced in 12 months based on this forecast.

8.	UPDATE ON HEALTH & WELLBEING INCLUDING TERAPIA UPDATE
8.1	The Headteacher said that he had no updates to report.
8.2	Governors were informed that the Terapia Programme had continued successfully. Therapists had feedback 	for parents now that the end of term was approaching. The qualified therapist had raised the profile of the 	service with both staff and parents. There would be a review of how to broaden the remit of therapists 	within the School.
8.3	The Deputy Headteacher said that it was difficult to measure impact at present, but the service had 	definitely aided the wellbeing of staff and children already.
8.4	ASKED for a reminder of how the service was financed, Governors were informed that Terapia was heavily 	subsidised and that the School paid approximately £1,000 a year.

9.	SAFEGUARDING UPDATE
9.1	It was reported that there was one case at present which was likely to move to the child protection tier. The 	LA were now working on this following a complaint from the Headteacher.
9.2	ASKED whether Jane Morris had undertaken the planned safeguarding review at the School, the 	Headteacher said that this would now be happening in the Autumn term.
9.3	ASKED whether safeguarding training had been planned for staff in the Autumn term, the Headteacher said 	that the first INSET session would be focussed on safeguarding and that Governors were welcome to attend. 	This would be from 1.00 pm on 1st September 2021.
9.4	ASKED whether any parents had contacted the School to request sessions for their children with the Terapia 	therapists, the Headteacher said that they had and that this had aided the School in learning things about 	the children that they would possibly not have heard about.
9.5	ASKED what level of safeguarding training staff were required to have been trained to, the Headteacher said 	that levels for safeguarding were no longer something that existed. Staff had the opportunity to take DSL 	training if they had this role in school, and then all other staff had to update their safeguarding training every 	three years. The School used an external provider to deliver this.

10.	REVIEW OF SCHOOL DATA
10.1	A data report had been shared with Governors.
10.2	The Headteacher reported that the data showed that the concerns identified in the spring term remained 	regarding the gap in progress between advantaged and disadvantaged children. However, the 	disadvantaged children were making rapid progress closing this gap.
10.3	Governors were reminded that the Year 6 cohort next year would be a challenge and the priority areas for 	this class had already been identified.
10.4	It was noted that, overall, the data was not where it would have been had there not been a lockdown in the 	spring term, but that this was not unexpected in these circumstances.
10.5	The Headteacher said that as a result of the SATs testing being cancelled, the School had focussed on what 	the children in Year 6 needed before joining secondary school, both emotionally and 	practically/academically.
10.6	ASKED about the fact that the number of children at the expected standard in writing in Year 6 was 57%, the 	Headteacher said that at the time of the assessments 20% had been very close to target and would certainly 	be to standard for secondary school in September.
10.7	ASKED about the overall attainment figure for Reading, Writing and Maths combined, the Headteacher said 	that the data had not been produced in the same as it usually had so a combined figure had not been 	provided. He added that writing would have been a limiting factor for this.
10.8	ASKED about the lower attainment in Reading and Writing for Pupil Premium children in Year 3 and why this 	was disproportionately lower than their attainment in Maths, the Headteacher responded. He reminded 	Governors that the White Rose maths curriculum involved teaching an area of maths, and then testing it 	straight away which had an impact on attainment data. In Writing, following the return of this cohort after 	lockdown the children had really struggled to get back into writing, having not written extensively whilst at 	home. The Headteacher said that if these children were tested again now, then their results would have 	increased significantly.
10.9	ASKED how this class would be targeted at the start of Year 4, the Headteacher said that there would be a 	focus on writing when they returned from the break.
10.10	ASKED whether the School was doing anything to encourage the children to continue writing during the 	summer break, the Headteacher said that the School would be advertising the Borough reading challenge 	and that there would be a whole school focus on reading and writing in the Autumn term.
10.11	The Deputy Headteacher reported that some children were also receiving tutoring to catch up, but that the 	attendance of some who needed it most had been poor. Consideration was being given to moving this to 	during the school day.
10.12	ASKED whether there were any incentives the School could put in place to encourage the children to attend 	the tutoring sessions, the Deputy Headteacher said that it was about habit forming and that parents needed 	to support that. The School had contacted the parents concerned to request there support with this, often 	calling them in the evening the day before a session.
10.13	ASKED whether the data could be broken down more to include SEND and the overall class data score, the 	Headteacher undertook to provide this in the Autumn term.
10.14	ASKED whether data for children achieving Greater Depth could also be included, the Headteacher agreed 	but reminded Governors that the key measure this year had been to get the children back to where they 	were meant to be. This data had been focussing on key targets. He added that, anecdotally, the level of 	Greater Depth had been quite good this year.
10.15	ASKED about achievement in the early learning goals for EYFS and the phonics test, the Headteacher said 	that schools had not been required to report on that this year due to COVID.
10.16	ASKED about the foundation stage data for speech, reading and writing and whether this was a reflection of 	the recent lockdown, the Headteacher said that it was always difficult for the children to meet the early 	learning goals as writing was a key area to meet. This was reflected in national data and was inline with 	previous cohorts.
10.17	ASKED why the Maths categories were separated in this data, the Headteacher said that Maths was an 	amalgamation of the two categories listed.	
10.18	ASKED how the SLT could be supported by the Governing Body to prevent them from having to be making 	evening phone calls to families to remind them about things such as tutoring, the Headteacher said that this 	was part of a senior leader’s role but thanked Governors for their concern.

11.	OUTCOME OF SCHOOL IMPROVEMENT PLAN
11.1	The SEF and School Improvement Plan had been shared with Governors for information.
11.2	It was highlighted that the obvious focus this year had been on the health and wellbeing of the staff and 	children.
11.3	The Headteacher reported that he had compiled statements and feedback from various professionals that 	supported the School in this decision. He had also received lots of positive feedback from parents about this 	too.
11.4	The focus moving forward now needed to be driving learning as hard as the drive on health and wellbeing, 	This would be achieved by ensuring middle leaders had greater accountability and it was their role to ensure 	the curriculum being delivered was as good as it could be.
11.5	The Headteacher said that an area where this was already happening successfully was in English, especially 	with the introduction of Destination Reader.
11.6	Governors were informed that embedding the curriculum was a target next year, with the aim of achieving 	80-90% reaching expectations in Year 6.
11.7	Another priority in the SIP would be improving writing in Year 4 (the current Year 3 cohort).
11.8	Governors supported the School’s decision to focus on health and wellbeing this year and said that from the 	new academic year it was time to be more aspirational academically.	

12.	COMMITTEE REPORTS
12.1	Finance Committee     The minutes of the meeting held on 18th June 2021, copies of which had been 	previously circulated, were received and noted.
12.2	Education Committee     The minutes of the meeting held on 19th May 2021, copies of which had been 	previously circulated, were received and noted.

13.	ETHNICITY COMPARISON BETWEEN STAFF AND PUPILS
13.1	The Headteacher had shared a report outlining the ethnicity breakdown between staff and pupils.
13.2	It was highlighted that the School’s pupils had 13 out of 17 possible ethnic groups according to their Primary 	Data Inspection Summary Report. Of these groups, the following groups made up 5% or more of the school 	roll, which had been compared with staff ethnicity:
	- White British – Pupils (37%) and Staff (60%)
	- White Any Other – Pupils (22%) and Staff (30%)
	- Black or Black British – Pupils (6%) and Staff (11%)
	- Mixed (Any other mixed background) – Pupils (6%) and Staff (7%)
	- Asian – Pupils (5%) and Staff (9%)
13.3	The Headteacher highlighted that most of the Black or Black British members of staff were either catering or 	cleaning staff.
13.4	It was noted that in terms of attainment, the Asian children did best, which matched the national figures.
13.5	The attainment of White British children had been a concern nationally for a number of years and was often 	attributed to issues relating to ambition or expectation. The highest proportion of children attending All 	Saints’ were White British.
13.6	The Headteacher highlighted that the ethnic breakdown of staff was not reflective of the ethnicities of the 	children attending the School. This was something to be mindful of when interviewing candidates for 	roles in the School, although the most suitable candidate for a role should always be recruited irrespective of 	their nationality.
13.7	ASKED whether there was a way of influencing a broader ethnic mix of applicants for roles at the School, the 	Headteacher said that roles were always advertised in the TES and that this was a difficult issue to address at 	the recruitment stage.
13.8	A Governor recommended unconscious bias training that they had recently completed. The Deputy 	Headteacher said that this was available in the new academic year through the Resilient Schools Programme 	and she would investigate this further, potentially sharing the session with the partnership schools.
13.9	A Governor highlighted the recent information in the Education and Skills Director’s report about the link 	between ethnicity and exclusions.
13.10	It was suggested that Mrs Wishdish be invited to become an Associate Member of the Governing Body to 	support Governors with their work in this area. The Headteacher undertook to speak to her about this.
13.11	ASKED why the percentages in the report did not add up, the Headteacher said that this was because it only 	included the five significant ethnic groups within the School and not everybody.

	
	
	Action
	Who?
	Deadline

	13.8
	a.
	Look into organising unconscious bias training

	JC
	September 2021

	13.10
	a.
	Ask Mrs Wishdish whether she would be interested in joining the Governing Body as an Associate
	LB
	September 2021



14.	SCHOOL WEBSITE
14.1	The Headteacher reported that the School’s website provider had recently carried out a compliance check of 	the website. There had been some minor omissions which had been addressed, but the curriculum area still 	needed updating.
14.2	Governors were informed that they would be reviewing some new website template designs next term.

15.	POLICIES
15.1	Complaints Policy    After full consideration the policy was RATIFIED.
15.2	Anti-Bullying Policy     After full consideration the policy was RATIFIED.
15.3	Exclusions Policy    A Governor highlighted that there were sections referring to a LAT which needed 	replacing with ‘Chair of Governors’.
15.4	Subject to this amendment the policy was RATIFIED.
15.5	Restraint Policy    A Governor highlighted the use of gender pronouns in this policy which needed to be 	removed.
15.6	Subject to these amendments the policy was RATIFIED.
15.7	ASKED whether restraint was required in school, the Headteacher said that this had happened once in the 	last year.
15.8	A Governor highlighted that the Scheme of Delegation and Standing Orders of the Governing Body were due 	to be reviewed and it was decided to add this as an agenda item for the meeting in September.

	
	
	Action
	Who?
	Deadline

	15.7
	a.
	Update the Exclusions and Restraint Policies as discussed

	LB
	September 2021

	15.8
	a.
	Add review of Standing Orders and Scheme of Delegation to the next meeting agenda
	Clerk
	September 2021




16.	AGREE MEETING DATES FOR THE NEW ACADEMIC YEAR 2021-2022
16.1	A full list of dates had been circulated and these were AGREED.

17.	ANY OTHER BUSINESS
17.1	Governor Social Event for Staff     The Headteacher suggested that instead of organising a BBQ for staff, 	Governors order them a takeaway, which would be easier.
17.2	The Vice Chair said that she was happy to organise either and the Headteacher undertook to find out what 	staff would prefer.
17.3	Thanks to Staff     Governors recorded their gratitude to staff for everything they had done throughout this 	challenging year.
17.4	ASKED whether an individual thank you note could be sent to every member of staff, the Chair undertook to 	co-ordinate this.
17.5	The Headteacher recorded his thanks to Governors for their fantastic support this year.
17.6	Garden Project     ASKED whether the School had received a donation cheque from the Church, the 	Headteacher said that he had not.
17.7	Governors were informed that the garden project had progressed and the garden was now being 	used by a wider selection of the school community. A grant of £600 had been received for the purchase of 	plants. The children had been involved with planting and the garden had been more integrated into the day-	to-day life of the School.
17.8	The Deputy Headteacher said that the next thing required in the garden was more structural work, but 	volunteers to date had been few. She would be seeking volunteers again soon and a Governor offered to 	assist with this work in the summer break.

	
	
	Action
	Who?
	Deadline

	17.4
	a.
	Send thank you note to every member of staff

	Chair
	July 2021



18.	DATE OF NEXT MEETINGS
18.1	The dates of the next meetings were confirmed as:
	  - Wednesday 22nd September 2021 at 6.30 pm - FGB  
	  - Wednesday 13th October 2021 at 6.30 pm – Education Committee
	  - Friday 12th November 2021 at 8.15 am – Finance Committee
	  - Wednesday 8th December 2021 at 6.30 pm – FGB

19. 	CONFIDENTIAL ITEMS
19.1	A discussion was held on confidential items, which were subject to separate confidential minutes.






	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors





























ACTION LOG – 7TH JULY 2021



	
	
	Action
	Who?
	Deadline

	5.3
	a.
	Review the Risk Register documents before presenting to SLT

	LB
	September 2021

	5.5
	a.
	Complete Safer Recruitment training

	EF
	October 2021

	5.7
	a.
	Admissions Policy to be reviewed in the Autumn term.

	Clerk
	September 2021

	13.8
	a.
	Look into organising unconscious bias training

	JC
	September 2021

	13.10
	a.
	Ask Mrs Wishdish whether she would be interested in joining the Governing Body as an Associate
	LB
	September 2021

	15.7
	a.
	Update the Exclusions and Restraint Policies as discussed

	LB
	September 2021

	15.8
	a.
	Add review of Standing Orders and Scheme of Delegation to the next meeting agenda
	Clerk
	September 2021

	17.4
	a.
	Send thank you note to every member of staff

	Chair
	July 2021
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