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MINUTES OF THE FULL GOVERNING BODY MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD AT THE SCHOOL 
ON FRIDAY 14th JANUARY 2022 AT 1.00 PM

        PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	Chair of Governors
	07.04.2019-06.04.2023
	Present

	Ross Broadbent (RB)
	Foundation PCC
	
	07.04.2019-06.04.2023
	Apologies

	Kelly-Jane Botha (KJB)
	Foundation PCC
	
	24.07.2018-23.07.2022
	Apologies

	Jackie Tyler (JT)
	Foundation Deanery 
	Vice-Chair of Governors
	21.05.2019-20.02.2023
	Present

	Veronica Haidar (VH)
	Foundation LDBS
	
	01.10.2018-30.09.2022
	Present

	Will Kumar (WK)
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Present

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Present

	Tiani Fernando-Perera (TFP)
	Elected Parent
	
	30.10.2018-29.10.2022
	Apologies

	Ashik Shah (AS)
	Elected Parent
	
	13.3.2020-12.3.2024
	Present

	Luke Bridges (LB)
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Sarah Nekouzad  (SM)
	Staff
	
	20.05.2021-19.05.2025
	Present 

	Charlotte Lea-Robbins (CLR)
	LA 
	
	15.01.2020-14.01.2024
	Apologies

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.18-16.10.19
	Present

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened in prayer.

2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed everyone to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Charlotte Lea-Robbins, Ross Broadbent, Kelly-Jane Botha and Tiani Fernando-Perera.

4.	DECLARATION OF INTERESTS AND DECLARATION FORMS
4.1	No business or other interests were declared for this meeting.
	
5.	MINUTES OF THE BOARD MEETING HELD ON 8th DECEMBER 2021 AND MATTERS ARISING
5.1	The minutes of the meeting held on 8th December 2021 were confirmed and signed by the Chair as a true record.
5.2	Arising from the minutes:
5.3	Item 18.7 Governors’ Day     This event had taken place that day. 
5.4	Governors had attended a safeguarding training session led by Helen Elliot, followed by spending some time within the School.
5.5	The Chair said that training on the Ofsted Framework would be arranged. They were reminded that the inspectors were now focussing mainly on the curriculum. The Headteacher reported that a colleague had been shocked during their inspection about how heavily focussed it had been on their curriculum offer. Inspectors had forensically examined how pupils progressed through the curriculum.
5.6	The Headteacher said that the School needed to ensure that their new Phonics scheme was progressive and challenging and tied in with the reading scheme. Alignment between the pupils’ reading and what was being taught in their Phonics lessons was a key focus for the School at present.
5.7	ASKED whether there were adequate resources in place to support this work, the Headteacher confirmed this to be the case and reminded Governors that the School had recently purchased the Sounds Write scheme and teachers were focussing on the blending and segmenting skills of the children.
5.8	The Deputy Headteacher reported that the School Improvement Partner (SIP) had visited the School in the Autumn Term to carry out a review on the intent and impact of the new curriculum. She had asked the senior leadership team some questions and had provided a brief report of her findings.
5.9	It was reported that one of the things she had highlighted was the need for teachers to work more collaboratively in pulling together the planning to evidence the impact of the curriculum. She had recommended storing this planning centrally and this was now being implemented on Google Drive. Documentation on progression and what was delivered in each lesson would also be stored here.
5.10	The Deputy Headteacher undertook to share with Governors the information discussed with the SIP.
5.11	ASKED what reading scheme was previously being used, the Headteacher reminded Governors that this had been Letters & Sounds, which was a Government scheme. The issues schools were now facing was that the Government had demanded that they use one individual scheme aligned with one scheme of books.
5.12	A Governor voiced his concerns that this pressure was being placed on schools at a time when both staff and pupils were still catching up on lost learning because of the pandemic. In response, the Headteacher said that the new reading scheme had been introduced in Reception but would be phased in more gradually for pupils in Year 1 and Year 2.
5.13	Item 5.4 Complete Safer Recruitment Training     This action was pending.
5.14	Item 5.5 Look into organising unconscious bias training    The Deputy Headteacher reported that she had found a provider for this, which was delivered via webinar. She undertook to circulate the details to Governors by email.
5.15	Item 8.3 Undertake check of the SCR    This would be completed the following week.
5.16	Item 15.1 Add Governor Body self-evaluation for the next agenda     This had been completed.
5.17	Item 16.2 Remove reference to girls and boys in the uniform information on the school website    This had been completed.
5.18	Item 16.3 Write to parents encouraging them to donate any unwanted branded uniform items    This had been completed.
5.19	Item 16.7 Add school uniform supplier to the contractors list     This had been completed.

	
	
	Action
	Who?
	Deadline

	5.13
	a.
	Complete Safer Recruitment training

	EF
	March 2022

	5.14
	a.
	Circulate link for unconscious bias training

	JC
	January 2022



6.	HEADTEACHER’S REPORT
6.1	The Headteacher provided a verbal update:
6.2	Covid-19 Update     The Headteacher was pleased to report that the School had not yet been impacted by 	staff shortages due to Covid absences. Two members of staff had isolated due to testing positive to Covid, 	but their duties had been covered internally.
6.3	There had been 7 Covid cases reported this term amongst the children. The shortened isolation period 	recommendation meant that they were back to school sooner. The Headteacher would be monitoring 	whether cases were spreading within a class within seven days and whether they were therefore linked. This 	would impact whether the positive cases within a cohort were to be classed as an outbreak if they were on 	the threshold. One class was currently on this threshold in terms of their positive case numbers. 
6.4	Governors were informed that there were currently three cases in the Nursery, including a teacher, two 	cases in Reception and one other case but that this child had not been in school. 
6.5	A Governor expressed their view that he felt that the threshold should be revised.
6.6	ASKED what staff confidence levels currently were in terms of working in an environment where positive 	cases were still arising, the Headteacher said that this varied with each individual.
6.7	Governors were informed that two Barnet schools were currently needing to revert to home learning due to 	staff shortages caused by Covid absences.
6.8	A Governor praised the ongoing work of the School in minimising case numbers.
6.9	Christmas Events     The Headteacher reported that it had been a really positive experience in the lead up to 	Christmas, especially with the Nativities being able to go ahead.
6.10	Linda Sandiford from Smart Play had a singing background and the School had benefited from her expertise 	as she had agreed to run the Choir in the Autumn term. The Choir had had the opportunity to visit the high 	street to sing Christmas carols and had also performed in the Church. The Choir would be relaunched this 	term, with an increased link to the Church.
6.11	ASKED whether the School was still receiving catch up funding, the Headteacher confirmed this and said that 	tutoring was ongoing in school and was being delivered by teachers and TAs before and after the school day. 	The Deputy Headteacher added that Pupil Progress meetings had taken place that week and the outcome of 	these fed back to the tutoring staff.
6.12	It was reported that the INSET at the start of term had looked at learning and initiating conversations with 	children to enable them to confidently explain what they had been learning. 
6.13	The School Council now had a dedicated area on Google Classroom for them to report weekly on what they 	had been learning. The Deputy Headteacher said that it was really positive to see in the comments section 	the progression in learning. This showed the progression in the content of the curriculum and the skills of 	the children.
6.14	ASKED about the current morale of staff, the Headteacher said that this was hard to accurately measure 	but 	he believed that morale was very good, despite some of the more difficult days. 
6.15	As a one-form entry school it was challenging for some staff to take on their subject leader roles. All 	members of staff were being provided with time to do the extra tasks required of them.

7.	UPDATE ON HEALTH AND WELLBEING
7.1	The Deputy Headteacher reported that work with Terapia was ongoing. Two new trainee therapists had 	joined the School this term. Some new children would also be benefiting from the service. The lead therapist 	was in school all day on Tuesdays and staff appreciated being able to speak to her in confidence.
7.2	ASKED how long this programme would continue, Governors were reminded that this was a three-year 	programme and the school was now in its second year. It was hoped that this could be extended somehow, 	with the School potentially employing their own therapist to take on trainees to work on the premises.

8.	UPDATE ON SAFEGUARDING
8.1	As discussed earlier in the meeting, the Governing Body had completed safeguarding training that day which 	had provided a useful overview of the subject. It had been highlighted that it was important that Governors 	knew their schools in detail. The Headteacher encouraged the Governing Body to come into school as often 	as possible in order to maintain this knowledge.
8.2	A Governor praised the politeness of the children during their visit that day.
8.3	The Headteacher reported that there was currently one safeguarding case being dealt with by social 	services.
8.4	It was reported that there were some other cases which had not met that threshold, although two of these 	were being investigated. 
8.5	ASKED about the child being taught offsite, the Headteacher confirmed that this arrangement was still in 	place. The LA had funded a tutor for this child for 15 hours a week. They would be transitioning to Year 7 at 	the end of the academic year and the Headteacher said that finding the right placement for them was 	crucial.
8.6	ASKED how many children were currently in the safeguarding category of early help, the Deputy 	Headteacher said that this was zero.
8.7	ASKED whether the School was receiving an adequate level of support from the LA with their safeguarding 	cases, the Headteacher confirmed that they were and that he hoped that the current case ongoing would 	not be de-escalated.
8.8	ASKED how the School dealt with local risks, the Headteacher said that the Junior Citizen Programme in Year 	6 each year was invaluable in addressing some of these issues. Children also discussed gang affiliation in 	PSHE, along with topics such as knife crime. 
8.9	Governors were reminded that, throughout their time at the School. It was instilled in the children to believe 	in themselves, and this made it less likely that that they would be coerced to join a gang.
8.10	Parents were also encouraged to monitor the online content that their children were accessing.
8.11	ASKED whether systems were in place to deal with low level concerns, the Headteacher confirmed this. He 	explained that staff followed the safeguarding policy in the logging of low-level concerns and any breaches 	of this policy were recorded.
8.12	ASKED whether the policy currently needed updating, the Headteacher said that it did not.


9.	OVERVIEW OF SCHOOL DATA
9.1	The Headteacher had circulated the autumn term data for each class, showing the percentages for which 	level they were 	working at for Reading, Writing and Maths. He proceeded to highlight a number of points:
9.2	In Year 1 it was explained that several of the children were not working at the level that the School would 	like them to be. The Headteacher explained that this was not unusual for the autumn term, and he expected 	to see improvement in the next data. 
9.3	A Governor highlighted that the data really represented the different experiences with home learning across 	the School.
9.4	The Headteacher reported that the focus in Year 1 moving forward would be on reading. The new phonics 	scheme was being implemented and it was highlighted that there were a significant number of children who 	were currently working just below expected and it was anticipated that there would be a growth in the data 	by next term. 
9.5	The Deputy Headteacher said that pupil progress meetings that week had honed in on the areas needing 	work for the children to be meeting age related expectation by the end of the year.
9.6	The Headteacher reported that the Year 2 data was also a concern, particularly in Writing, which needed to 	improve. Governors were reminded that this class had not had a full year in school yet due to the pandemic.
9.7	The Year 6 data was highlighted and the Headteacher said that staff anticipated that the figures would 	improve a lot by the end of the year due to the tutoring programme. Every child who was not ‘working at’ 	had been offered this tutoring. The Headteacher predicted that the cohort could get 70-80% or more for 	Reading, Writing and Maths combined which would be positive. 
9.8	Pupil Premium (PP) Data    It was highlighted that, in Year 1, 43% of the class were PP children.
9.9	The Headteacher said that the data in Year 6 was of greatest concern at present as the School did not have a 	lot of time left to close this gap. There were currently no PP children working at expected for Writing, 	however, they were currently working towards + so could still reach this level.
9.10	The School was currently targeting help in Year 6 for writing and were focussing on the success criteria for 	the end of Key Stage 2 assessments. 
9.11	The Headteacher said that, following moderation, the area of focus for children ahead of their move to 	secondary schools would be to tighten up their use of grammar in their writing. 
9.12	The Headteacher said that, although the current data overview was concerning, the School had an excellent 	track record of making substantial improvements during the academic year.
9.13	ASKED whether he was satisfied with the interventions and resources in place, the Headteacher confirmed 	that he was.
9.14	ASKED whether Year 5 were still a strong cohort, the Headteacher said that they were and reminded 	Governors that they had done very well in their end of Key Stage 1 tests and assessments.
9.15	The Headteacher reported that the School’s data was very similar to other local schools.
9.16	ASKED about levels of progress, the Headteacher reported that this was consistently stronger than 	attainment.

10.	REPORT ON RE AND COLLECTIVE WORSHIP
10.1	The Headteacher reported that the School had now had its first church service in the Church since the start 	of the pandemic.
10.2	Children were playing an integral role in assemblies.
10.3	RE was being taught well by teachers throughout the School. In the planning, the RE units had been 	reorganised so that they were now in the correct order.
10.4	The Headteacher said that the School was prepared for its SIAMs inspection, although these were not taking 	place at present.
10.5	It was hoped that a monthly service could now be held at the Church instead of weekly in the hall. Parents 	would be invited to attend. This would be in addition to the regular festivals already celebrated there.

11.	GOVERNING BODY SELF EVALUATION
11.1	The Chair had shared with Governors the reviewed Governing Body Self Evaluation Form. She explained that 	there had been no major updates since the last time it had been submitted.
11.2	Governors were invited to send some suggestions to be included with question 45.
11.3	It was highlighted that, under the section on risk management, information about the Risk Register could be 	included and the fact that this was regularly reviewed and updated by the Headteacher.
11.4	The Self Evaluation document would be submitted to the LA in due course.


12.	APPROVAL OF SURVEYS
12.1	Parent Survey     The document had been circulated for review by Governors.
12.2	The Headteacher explained that the majority of the questions were those included within the Ofsted parent 	survey, with a couple of additions that were particular to All Saints’.
12.3	The document was APPROVED by the Governing Body.
12.4	Staff Survey   The document had been circulated for review by Governors.
12.5	ASKED whether there was space for comments in the surveys, this was confirmed.
12.6	The document was APPROVED by the Governing Body.
12.7	The Headteacher reminded Governors that there was also an annual pupil survey for Key Stage 1 and Key 	Stage 2.
12.8	ASKED whether these were completed in the classroom, this was confirmed.
12.9	ASKED whether the surveys were distributed on paper or electronically, the Headteacher said that they were 	completed electronically using Google docs.
12.10	It was reported that the surveys would be distributed for completion in March/April.

13.	REVIEW OF POLICIES
13.1	Educational Visits     The Headteacher reported that he had made some minor amendments to this 	document.
13.2	A Governor highlighted the need to remove the gender pronouns throughout.
13.3	ASKED whether staff carried out recces before a school trip, the Headteacher confirmed that they did if it 	was somewhere the School had not visited before.
13.4	ASKED whether Year 6 would be going on a residential trip to Bude this year, the Headteacher said that they 	were. This year the trip would take place in the summer term and all pupils had signed-up to attend.
13.5	After full consideration, the policy was RATIFIED.
13.6	Online Safety Policy     The Headteacher informed Governors that this was a model LGfL policy.
13.7	An error on page 3 was highlighted, along with the need to update the review date.
13.8	After full consideration, the policy was RATIFIED.
13.9	Acceptable IT Use Agreements   This was a model policy.
13.10	After full consideration, the policy was RATIFIED.
13.11	Behaviour Policy    This document had recently been reviewed.
13.12	Consideration was given to whether to remove the COVID items, but it was decided to keep these in place.
13.13	After full consideration, the policy was RATIFIED.
13.14	Data Protection Policy     The document would be circulated for consideration later.
13.15	ASKED whether there had been any GDPR data breaches, the Headteacher said that there had been one 	incident in September when a document had been handed to a child to take home, when it should have 	been sent direct to the parent.
13.16	The School had received a visit from their GDPR Officer in October and there had been no major issues 	highlighted. 
13.17	The Headteacher said that one issue he had been reminding staff about was to close their laptops when 	away from their desks and the risks of using dual screens (including the whiteboard).
13.18	The Headteacher reported that the School had not received any Freedom of Information requests recently.
13.19	ASKED whether there was anything further the School could be doing to mitigate the risk of GDPR breaches, 	the Headteacher said that there was nothing particular at present.

14.        ANY OTHER BUSINESS
14.1	There was none.

15.	DATE OF NEXT MEETINGS
15.1	The dates of the next meetings were confirmed as: 
	
	  - Wednesday 9th February 2022 at 6.30 pm – Education Committee (Zoom)
	  - Friday 11th March 2022 at 8.15 am – Finance Committee (Zoom)
	  - Wednesday 23rd March 2022 at 6.30 pm - FGB  (TBC)


16. 	CONFIDENTIAL ITEMS
16.1	A discussion was held on confidential items, which were subject to separate confidential minutes.






	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors













ACTION LOG – 14th JANUARY 2022



	
	
	Action
	Who?
	Deadline

	5.13
	a.
	Complete Safer Recruitment training

	EF
	March 2022

	5.14
	a.
	Circulate link for unconscious bias training

	JC
	January 2022
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