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MINUTES OF THE FULL GOVERNING BODY MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD AT THE SCHOOL 
ON WEDNESDAY 6th JULY 2022 AT 6.30 PM

        PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	Chair of Governors
	07.04.2019-06.04.2023
	Present

	Ross Broadbent (RB)
	Foundation PCC
	
	07.04.2019-06.04.2023
	Present

	Kelly-Jane Botha (KJB)
	Foundation PCC
	
	24.07.2018-23.07.2022
	Present

	Jackie Tyler (JT)
	Foundation Deanery 
	Vice-Chair of Governors
	21.05.2019-20.02.2023
	Present

	Veronica Haidar (VH)
	Foundation LDBS
	
	01.10.2018-30.09.2022
	Present

	Will Kumar (WK)
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Present

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Apologies

	Tiani Fernando-Perera (TFP)
	Elected Parent
	
	30.10.2018-29.10.2022
	Present

	Ashik Shah (AS)
	Elected Parent
	
	13.3.2020-12.3.2024
	Present

	Luke Bridges (LB)
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Sarah Nekouzad  (SM)
	Staff
	
	20.05.2021-19.05.2025
	Present 

	Charlotte Lea-Robbins (CLR)
	LA 
	
	15.01.2020-14.01.2024
	Apologies

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.18-16.10.19
	Present

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened in prayer.

2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed everyone to the meeting.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Kim Quak-Winslow and Charlotte Lea-Robbins.

4.	DECLARATION OF INTERESTS AND DECLARATION FORMS
4.1	No business or other interests were declared for this meeting.
	
5.	MINUTES OF THE BOARD MEETING HELD ON 23RD MARCH 2022 AND MATTERS ARISING
5.1	The minutes of the meeting held on 23rd March 2022 were confirmed and signed by the Chair as a true record.
5.2	Arising from the minutes:
5.3	Item 5.8 Complete Safer Recruitment Training     The Chair reported that she was awaiting a suitable date for this training.
5.4	ASKED whether the unconscious bias training was available, the Deputy headteacher said that she was trying to find a session that the Governing Body could do together.
5.5	Item 9.4 Complete peer-on-peer audit     This was in progress. 
5.6	Item 9.5 Complete building audit tool    This was in progress.
5.7	Item 9.7 Review Governor section of the safeguarding audit     This action was pending.
5.8	Item 9.9 Check whether the policy on the use of reasonable force was on the School website    This had been completed and the Headteacher confirmed that the policy was on the school website. 
5.9	Item 9.14 Monitor sports provider’s safeguarding processes      The Headteacher reported that he had met with the leader of Smart Play, had verified their safeguarding documents and listened to their reassurances. There had been no further issues since this time.
5.10	The School was looking to put the prices up for the after-school club and the leader was confident that they could meet the threshold on numbers attending.
5.11	ASKED what parental feedback had been about the service, the Headteacher said that, apart from the issue with gymnastics, the feedback had been positive. The gymnastics teacher had since been replaced.

	
	
	Action
	Who?
	Deadline

	5.3
	a.
	Complete Safer Recruitment training

	EF
	November 2022

	5.7
	a.
	Review Governor section of the safeguarding audit.

	EF & HT
	July 2022



6.	HEADTEACHER’S REPORT
6.1	A full report had been circulated. Arising from the report:
6.2	Attendance      It was highlighted that attendance was currently 94.51%, which was higher than the current LA average. The Headteacher added that the lowest attendance had been in Year 2.
6.3	ASKED whether this was Covid related, it was reported that this had been part of the reason, but there had also been other viruses going around and a sickness bug.
6.4	ASKED whether there were any pupils who were persistently absent, this was confirmed.

Ross Broadbent joined the meeting at this point.

6.5	Quality of Teacher     It was highlighted that standards of teaching and learning in the Foundation Stage and Key Stage 1 was currently good.  In Key stage 2, standards were at least good and sometimes outstanding. 
6.6	Professional Development      The information was noted.
6.7	Curriculum Enrichment     The wide range of trips and events children had experienced that term were highlighted.
6.8	Worship     The Headteacher reported that the worship cycle in school ensured that they had good coverage of their Christian values.  They were running a 3-year cycle and were now on Year 3. 
6.9	Governors heard that Revd Kim Quak-Winslow was keen to run more services for the children at the Church.
6.10	School Partnerships      It was highlighted that the School had restarted their collaboration with Oakleigh Special School. Children from Oakleigh would be joining the children of All Saints’ to work together in a range of curriculum areas.
6.11	The Headteacher said that the School’s partnership work would be important going forward following the Government announcement that all schools should be part of Multi Academy Trusts (MATs) by 2030.
6.12	Governors heard that the LA were planning to apply to be a test borough developing an LA academy chain.
6.13	The Headteacher said that the School would not have a huge amount of choice concerning their academisation as this work would be led by the LDBS. Some unions had already engaged with the LDBS on this matter as there was a desire for small church schools to retain their character. Church schools were only permitted to join Church MATs.
6.14	ASKED whether he had engaged with any primary academies, the Headteacher said that he already did this regularly, reminding Governors that more and more schools had academised over the last three or four years.
6.15	A brief discussion ensued about the possible leadership structures of MATs.
6.16	The Headteacher said that in supporting this work moving forward, it was important that the Governing Body recruited skilled governors to fill the new vacancies.
6.17	Complaints      The Headteacher reported that there had been one incident of note. A child had been struck by a cricket ball which had resulted in the loss of vision in one of his eyes for number of days. The child was now fully recovered.
6.18	The Headteacher said that he had reported the incident to the BPSS, the LA and RIDDOR and full internal investigation had been undertaken.
6.19	ASKED whether the children played with proper cricket balls or a tennis ball in cricket, the Headteacher said that they usually played with a cricket ball but he had varied this now following this incident.
6.20	During his investigation, the Headteacher had looked at what could have been done to prevent this accident. The correct equipment was being used, but the parent of the injured child had suggested that helmets should be used moving forward. This was not felt to be practical, but a helmet had been purchased for this purpose.
6.21	The Headteacher said that he had made the recommendation that children should be at least two metres from the wicket when someone was bowling. This incident had occurred as the child was standing close to the wickets.
6.22	In terms of the wider care on the day, it had not been deemed too hot for the children to be playing cricket and plenty of breaks and water had been provided.
6.23	The Headteacher asked whether Governors felt an adverse weather policy should be implemented which gave guidance on when it was too hot for sporting activities.
6.24	The Headteacher said that as part of his investigation into this incident he had also analysed the staff ratios in place, which were satisfactory. He said that an additional adult could in future be asked to attend as the coach was usually the umpire when playing cricket. However, this would not have prevented this accident.
6.25	A discussion ensued ,and Governors felt that the adverse weather policy was not necessary. Instead, this would go into the risk assessment for the activity concerned.
6.26	Behaviour     It was noted that behaviour was currently very good.
6.27	There were no homophobic or racist incidents to report.
6.28	ASKED about the Computing deep dive, the Headteacher explained that this was an internal exercise carried out by the subject lead and their recommendations had been fed back to staff.

7.	UPDATE ON HEALTH AND WELLBEING
7.1	The Headteacher reported that the atmosphere and morale in school had been excellent that term.
7.2	Staff were now looking forward to the summer break.
7.3	There had been lots of successful events in school recently and these represented how together the staff and pupils were feeling.
7.4	Staff had recently attended an after school Inset on health and wellbeing. The Headteacher said that feedback from this had been positive.

8.	SAFEGUARDING UPDATE
8.1	Governors were informed that there was currently one ongoing case being handled by social services. Communication on this had been good and the Headteacher said that it should be progressed within six months.
8.2	ASKED whether the child concerned was coping, this was confirmed.
8.3	The Chair highlighted that Ofsted now expected staff to know the safeguarding contextual issues of their school. The Headteacher undertook to discuss this in more detail with the Chair.
8.4	The Deputy Headteacher said that the School was currently looking into signing up with Owl, which was a local policing update service.

9.	REVIEW OF PROVISIONAL SCHOOL DATA FOLLOWING SATS
9.1	Year 6 SATS     The Headteacher reported that he was really pleased with the end of Key Stage 2 SATs results. He said that these had been particularly impressive following the disruption caused by the pandemic.
9.2	The following results were highlighted:
	- Reading -  at expected - 93%   (National 73%) Greater Depth – 37% (National 27%)
	- Writing -  at expected - 89%   (National 78%) Greater Depth – 19% (National 20%)
	- Maths -  at expected - 89%   (National 79%) Greater Depth – 33% (National 27%)
	- SPAG - at expected - 89%   (National 78%) Greater Depth – 48% (National 36%)
9.3	Combined Scores:
	- 85%  (National 65%)
9.4	The Headteacher highlighted that Reading was higher than Maths for the first time in many years and this was testimony to the work being carried out in school using things such as Destination Reader.
9.5	It was agreed that the results also demonstrated the success of home learning in lockdown.
9.6	The Headteacher said that there were still concerns about PP children, but in both Reading and Maths they had exceeded the national average.
9.7	Year 4 Multiplication check     It was highlighted that 83% if the children had scored above 20 out of 25. 
9.8	National data was not yet available for this.
9.9	Key Stage 1 Data    This information was noted. The Headteacher highlighted that the Key Stage 1 data was not as good as that from Year 6. However, these children had not had an undisrupted year since they started school due to the pandemic.
9.10	Phonics Screening Check      The Headteacher reported that the outcome of the Year 2 screening check had not been positive, with only two out of the six children getting a pass. He added that four of these children did have significant needs and were being supported by individual education plans.
9.11	In Year 1, 77% had reached the expected standard. The Headteacher said that this had been lower than in the past but emphasised the need to look at the teaching of Phonics.
9.12	Reception Class     It was highlighted that 53% of children had made ‘a good level of development’ and the Headteacher said that there was further work to be done here.
9.13	ASKED whether there were high PP numbers in Reception, the Headteacher confirmed this but added that there were also some very able children in this class.
9.14	The data discussed would be published in the school newsletter.

10.	OUTCOME OF SCHOOL IMPROVEMENT PLAN
10.1	The document had been shared with Governors.
10.2	The Headteacher said that some of the School’s biggest successes had been:
	- Destination Reader in English
	- Maths
	- Teaming up with the National Centre of Excellence in Maths.
10.3	It was reported that the wider curriculum was going from strength to strength. There had also been a successful external review in Science.
10.4	Priorities for the new academic year would be PE, Art and DT.
10.5	The Headteacher had secured support from Non-Stop Action, who would be working alongside the teaching staff for dance and gymnastics.
10.6	The teaching staff were making the curriculum as immersive as possible.
10.7	ASKED how staff would maintain levels in all areas when also focussing on improving particular subjects, the Headteacher said that staff had created detailed plans of what they’d done, built around sustainable development goals and the Parable of the Sower. Teachers could access this planning and make use of this for their own lessons. It was this planning that needed to improve for the focus areas. This would not lead to a compromise in other areas of the curriculum.
10.8	ASKED about work on Priority 4 – Behaviour for Learning, the Headteacher said that conversations had started on this, and staff were working to ensure that children could be more articulate about talking about what they had been learning.
10.9	ASKED whether the terminology ‘curriculum intent’ was used with the children, The Headteacher said that this was not specifically referred to with the children, but the School’s intent was clear in what was planned for them. Children knew that the staff were aiming to make them change makers and to empower them at school. There was clear intent within the curriculum.

11.	1ST QUARTER FORECAST
11.1	The June forecast had been shared with Governors for information.
11.2	The Headteacher explained that this forecast took into account the staffing changes from September. It also included additional spending for tuition and teaching cover to allow teachers time out of class for curriculum development.
11.3	ASKED whether any information had been published yet about staff pay rises, the Headteacher said that it had not, but it was rumoured that for teaching staff this would be 5%. Schools had been advised to budget for 2%.
11.4	ASKED whether any progress had been made concerning the solar panels, the Headteacher said that the School Business Manager was still dealing with this. She had sourced three quotations from companies who could replace all lighting with LED lighting. These quotations had been vastly different.
11.5	ASKED about the shortlist for the new Site Manager, the Headteacher said that there were four candidates.
11.6	The LDBS had provided the £6,000 required to repair the Nursery fence.
11.7	ASKED about his role as NAHT Rep, the Headteacher provided a brief overview of what this involved.

12.	FEEDBACK FROM COMMITTEES
12.1	Education Committee     The minutes of the meeting held on 18th May 2022, copies if which had been previously circulated, were received and noted. Arising from the meeting:
12.2	ASKED whether any children had been withdrawn from the sex education lessons in PSHE, the Headteacher said that they had not been.
12.3	Following the meeting with parents, it had been asked how children were taught about consent and it had been explained that this was not something discussed at this age, although staff would answer any questions where possible.
12.4	Finance Committee      The minutes of the meeting held on 17th June 2022, copies if which had been previously circulated, were received and noted.

13.	REVIEW OF PUPIL, PARENT AND STAFF SURVEYS
13.1	The Headteacher suggested that this item be deferred to the meeting in September.
13.2	He reported that one of the significant outcomes was that parents wanted to know more about what their children were learning and to have more guidance on how to help them with their learning at home.
13.3	Children reported that they felt safe at school, and parents were also confident that their children were safe.
13.4	Some parents of younger children had expressed concerns about what they might have missed out on as a result of the pandemic.
13.5	The Headteacher said that he wanted to review how homework was currently set in school as he did not feel that it added to what was being taught in class. Homework did not have as much impact on the learning of children as it did to set and mark it.
13.6	He hoped to find suitable online systems for homework to support the learning that was happening in school. One option for Maths would be to subscribe to Mathletics again.
13.7	ASKED whether it would be possible when developing the new curriculum to also develop something additional for parents to use to support their child’s learning at home, the Headteacher said that this would be possible, but parents’ main concerns were around supporting English and Maths.
13.8	Governors heard that there were technology-based tools available to support reading, an example being Accelerated Reader.
13.9	A Governor suggested that the Headteacher investigate Cahoot as an option.

	
	
	Action
	Who?
	Deadline

	13.1
	a.
	Add review of pupil, parent and staff surveys to the next agenda

	EF
	November 2022



14.	REVIEW OF POLICIES
14.1	Data Protection Policy    The Headteacher explained that this was a model policy.
14.2	ASKED whether there had been any data breaches, the Headteacher said that there had and that these had been minor and logged in the breach record.
14.3	ASKED how long data was stored by the School, the Headteacher said that this was explained within the Documentation Policy.
14.4	ASKED who was responsible for clearing data when a member of staff left the School, the Headteacher said that this was their responsibility.
14.5	After full consideration the policy was RATIFIED.
14.6	Document Retention Scheme     The Headteacher said that this was a model LDBS policy.
14.7	After full consideration the policy was RATIFIED.
14.8	Freedom of Information     After full consideration the policy was RATIFIED.

15.	GOVERNOR SUPPORT AND DEVELOPMENT
15.1	The Governor Support and Development Programme was commended to Governors.

16.	AGREE MEETING DATES FOR THE NEW ACADEMIC YEAR
16.1	The meeting dates for the new academic year had been shared and were AGREED.

17.        ANY OTHER BUSINESS
17.1	SIAMS Inspection    The Headteacher reminded Governors that this was now due and that the School would be striving for Excellent.
17.2	Documents had been shared with Governors from a recent session the Chair had attended. This included sample questions asked during a SIAMS inspection.
17.3	It was suggested that the Headteacher do some work with Governors on the Vision and Christian narrative within school. The Headteacher reminded Governors of the importance of The Parable of The Sower.
17.4	The Chair highlighted a number of key terms that the children should be aware of, including the Vision of the School.
17.5	Thanks to Departing Governors     The Headteacher recorded thanks on behalf of the Governing Body to Veronica Haidar, Kelly-Jane Botha and Sarah Nekouzad and said that they had been an invaluable asset to the School.

18.	DATE OF NEXT MEETINGS
18.1	The dates of the next meetings were confirmed as: 
	
	  - Wednesday 21st September 2022 at 6.30 pm - FGB
  - Wednesday 12th October at 6.30 pm – Education Committee (Zoom)
	  - Friday 11th November 2022 at 9.00 am – Finance Committee (Zoom)
	  - Wednesday 7th December 2022 at 6.30 pm - FGB  

19. 	CONFIDENTIAL ITEMS
19.1	A discussion was held on confidential items, which were subject to separate confidential minutes.






	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors








ACTION LOG – 6th JULY 2022



	
	
	Action
	Who?
	Deadline

	5.3
	a.
	Complete Safer Recruitment training

	EF
	November 2022

	5.7
	a.
	Review Governor section of the safeguarding audit.

	EF & HT
	July 2022

	13.1
	a.
	Add review of pupil, parent and staff surveys to the next agenda

	EF
	November 2022




1

4

image1.jpeg




