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MINUTES OF THE FULL GOVERNING BODY MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD AT THE SCHOOL 
ON WEDNESDAY 21st SEPTEMBER 2022 AT 6.30 PM

        PRESENT:
	hName 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	Chair of Governors
	07.04.2019-06.04.2023
	Present

	Ross Broadbent (RB)
	Foundation PCC
	
	07.04.2019-06.04.2023
	Apologies

	vacancy
	Foundation PCC
	
	
	

	Jackie Tyler (JT)
	Foundation Deanery 
	Vice-Chair of Governors
	21.05.2019-20.02.2023
	Present

	vacancy
	Foundation LDBS
	
	
	

	Will Kumar (WK)
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Present

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Present

	Tiani Fernando-Perera (TFP)
	Elected Parent
	
	30.10.2018-29.10.2022
	Present

	Ashik Shah (AS)
	Elected Parent
	
	13.3.2020-12.3.2024
	Present

	Luke Bridges (LB)
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Sarah Nekouzad  (SM)
	Staff
	
	20.05.2021-19.05.2025
	Present 

	Charlotte Lea-Robbins (CLR)
	LA 
	
	15.01.2020-14.01.2024
	Apologies

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.21-16.10.22
	Present

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened in prayer.

2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed everyone to the meeting.
2.2	The Headteacher was pleased to report that there were currently two potential candidates to fill the Foundation LDBS and Foundation PCC vacancies and it was hoped that they would be in post as soon as possible.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Ross Broadbent and Charlotte Lea-Robbins.

4.	DECLARATION OF INTERESTS AND DECLARATION FORMS
4.1	No business or other interests were declared for this meeting. Governors were asked to complete and return their annual declaration forms.
4.2	Governors were also reminded to read and sign the Code of Conduct and KCSIE documents and return them to the Clerk.

5.	APPOINTMENT OF CHAIR FOR THE ACADEMIC YEAR 2022-2023
5.1	Nominations were invited for the position of Chair and Elaine French was proposed and seconded. 	Upon a show of hands, it was RESOLVED that she be appointed Chair for the academic year 2022-2023.

6.	APPOINTMENT OF VICE CHAIR FOR THE ACADEMIC YEAR 2022-2023
6.1	Nominations were invited for the position of Vice Chair and Jackie Tyler was proposed and seconded. 	Upon a show of hands, it was RESOLVED that she be appointed Vice Chair for the academic year 2022-2023.


7.	REVIEW OF STANDING ORDERS, SCHEME OF DELELGATION, COMMITTEE MEMBERSHIP, TERMS OF REFERENCE AND CHAIRS
7.1	The Chair requested that gender pronouns be removed from the Standing Orders and Scheme of Delegation but these were otherwise APPROVED.
7.2	The Terms of Reference were APPROVED.
7.3	Governors were reminded that there were currently five committees, namely:
	- Admissions
	- Education
	- Finance & Resources
	- Pay
	- Headteacher Performance Management
7.4	It was AGREED that the current committee structure remain in place, as this had been working well.
7.5	Committee Membership was confirmed as:
	Education
	Luke Bridges
	Jane Corkill
	Ross Broadbent 
	Charlotte Lea-Robbins
	Elaine French
	Ashik Shah
	New staff governor
	New LDBS Governor
	Finance & Resources
	Luke Bridges
	Tiani Fernando-Perera
	Jackie Tyler
	Will Kumar
	Elaine French
	Admissions
	Luke Bridges
	Ross Broadbent
	Elaine French
	Jackie Tyler
	HT Appraisal
	Elaine French
	Will Kumar
	Jackie Tyler
	Pay Panel
	Elaine French
	Will Kumar
	Luke Bridges
	Kim Quak-Winslow

8.	APPROVE LINK GOVERNOR ROLES
Safeguarding – Elaine French
	Health & Safety/Premises – Will Kumar
	SEN/Pupil Premium/EAL – Charlotte Lea-Robbins
	EYFS – Ross Broadbent
	Literacy – new parent
	Maths – Ashik Shah
	RE/Collective Worship – Revd Kim Quak-Winslow
	PE – Will Kumar
	Parents, Family, Communications and Extra Curricular Activities – Elaine French
	ICT – new governor
	Science – Jackie Tyler


9.	APPOINTMENT OF ASSOCIATE MEMBER
9.1	Governors unanimously APPROVED that Jane Corkill’s term as Associate Member be extended for a further 	twelve months.

10.	SKILLS AUDIT
10.1	Governors were reminded to complete the skills audit document and return it to the Clerk by email.

11.	MINUTES OF THE BOARD MEETING HELD ON 6th JULY 2022 AND MATTERS ARISING
11.1	The minutes of the meeting held on 6th July 2022 were confirmed and signed by the Chair as a true record.
11.2	Arising from the minutes:
11.3	Item 5.3 Complete Safer Recruitment training     The Chair reported that she was booked to attend this training.
11.4	Item 5.7 Review Governor section of the safeguarding audit     The Headteacher reported that the new audit was to be completed.
11.5	item 13.1 Add review of pupil, parent and staff surveys to the next agenda      This had been completed.

12.	HEADTEACHER’S VERBAL REPORT
12.1	The Headteacher reported that it had been a positive start to the year, with a strong team of staff in place.
12.2	Governors heard that new members of staff had started well and had mentors in place. 
12.3	ECTs were receiving their training from the Ambition Institute.
12.4	The term had started with a project week on Money as it had been recognised that children were not as familiar with coins and notes as people usually paid for things using cards or phones. The aim of the week was engendering a financial understanding amongst the children.
12.5	A brief overview was provided of the tasks that children participated in throughout project week.
12.6	Curriculum     Governors were informed that each class worked through a subject area for a week at a time.
12.7	Ofsted were due to inspect the School at any time and the Headteacher said that he felt that staff were prepared for this. He reminded Governors of the need for them to have a full understanding of the Vision of the School.
12.8	The Headteacher reported that the next project week would be centred on Black History and the School was bidding for funding to resource this. The likely focus was going to be scientists.
12.9	Premises     It was reported that the new Site Manager, Anthony Mather, had started at the School at the start of the new academic year. The Headteacher said that he had great skills and knowledge and warmth for the role and was doing well. He had also been supporting the Headteacher with the lettings on Saturdays.
12.10	Governors were reminded that the school car park had been resurfaced during the summer break. Unfortunately, the contractors had hit an underground electricity cable despite the risk assessments in place. The company had called the electricity board and had this fixed.
12.11	A netball court had been painted in the school playground.
12.12	The Foundation Stage fence had been replaced as this had been a health & safety hazard.
12.13	The cleaners had carried out a deep clean of the premises during the summer break. Additional cleaning for Covid in term time had now ended.

13.	UPDATE ON HEALTH AND WELLBEING
13.1	The School was continuing to be supported by Terapia. A new list of children were now using this facility. 
13.2	Governors were reminded that there was only one year left of the arrangement with Terapia. The Headteacher said that the School was negotiating with them on how to keep this going.
13.3	It was reported that staff health and wellbeing at the start of term was good. 
13.4	There were some staff anxious about the cost-of-living crisis and the Headteacher said that he needed to look at ways of supporting people through that.
13.5	ASKED whether there was an update on staff pay rises, the Headteacher confirmed that teaching staff would be receiving an increase of between 5-8% from 23rd September. It had also been announced that all support staff would be receiving a rise of £2,000, but there could potentially be further pay awards to be announced.
13.6	Governors were reminded that schools had not received additional funding for these increases and that this would need to be found within existing budgets.
13.7	ASKED whether the £2,000 for all support staff had been budgeted for, the Headteacher said that the advice had been to budget for a 3% increase.
13.8	The Headteacher reported that the energy bill price increases had not yet been confirmed. Governors were reminded that the School used oil as well as electricity and gas. More information would be known about this for the September forecast.
13.9	The Headteacher said that the School needed to appoint a new MTS but he was trying not to do this yet and was covering the role internally to reduce costs.
13.10	Governors were reminded that the School currently had a healthy contingency so the impact of rising costs would be felt the next financial year.
13.11	It was reported that the Governors’ Fund Account was currently in a healthy position and £20,000 was already accounted for in the school budget. It was suggested that some of this funding be allocated to the School’s needs and the Headteacher said that it would be useful to use some of this funding for premises repair type costs.
13.12	ASKED whether there would be the opportunity to use more parent volunteers, the Headteacher said that the School already had lots of parent volunteers onsite but that he would welcome more if they were available.

14.	RISK REGISTER UPDATE
14.1	The Headteacher reminded Governors that the main risk since Covid had been staffing absences.
14.2	He explained that the main risk now was the financial stability of the School and the possible need to restructure.
14.3	ASKED whether staff would be offered the flu jab again this year, the Headteacher confirmed that he could do that.

15.	SAFEGUARDING
15.1	The Headteacher said that the new Safeguarding and Child Protection policy had been circulated for approval by Governors at this meeting.
15.2	There was currently an emphasis on local risks for children and staff had attended an Inset on this at the end of the summer term.
15.3	Specific areas of concern to the School was the disparity between affluence and the deprived, which left deprived families at greater safeguarding risk. Attendance was also a safeguarding area of focus as there were risks associated with children being absent from school.
15.4	A further area of risk specifically related to the School was the ability for children to hide on the premises, particularly in areas such as the spinney. 
15.5	London risks discussed with staff had included gang culture and knife crime.
15.6	ASKED whether staff were requested to sign confirmation that they had read the updates to KCSIE, this was confirmed by the Headteacher.
15.7	The Chair reported that a governor safeguarding course was taking place virtually on 9th November and suggested that as many governors as possible enrol to do this.
15.8	The Chair, in her role as Safeguarding Governor, would be going into school to complete a check of the SCR.
15.9	The Chair highlighted the governor obligations for safeguarding on page 12 of the Safeguarding Policy.

16.	SCHOOL SELF EVALUATION FORM
16.1	The Headteacher reported that he had started work on the new SEF and SIP and that this was still in progress.
16.2	It was reported that the new priorities for the SIP would be:
- Priority 1:  School leaders at all levels drive school improvement through effective planning, monitoring and self-evaluation.
- Priority 2:  To improve the teaching of phonics.
- Priority 3:  To build greater learning power through increased pupil resilience, use of oracy, and a rich broad curriculum.
- Priority 4:  Improve the standards of teaching and learning according to the school’s ethos and vision.
16.3	ASKED whether these targets were difficult to put measurable data against, the Headteacher said that the School had data to show what this looked like.






17.	PREMISES UPDATE
17.1	This had already been discussed under the Headteacher’s report from item 12.9.

18.	REVIEW OF POLICIES AND DOCUMENTS
18.1	The following documents had been shared for consideration:
	- Instrument of Government
	- Safeguarding and Child Protection Policy
	- Behaviour Policy
	- First Aid Policy
	- Visitors to School Policy
	- Lockdown and Evacuation Policy
	- Critical Incidents Policy
18.2	The Headteacher highlighted that there had been some small changes to the Behaviour Policy related to consequences, and Golden Time had been removed. This had been replaced with Friday afternoons being dedicated to a festival of art and design.
18.3	Ashik Shah said that he had some minor updates for the First Aid Policy which he would send directly to the Headteacher.
18.4	It was highlighted that inhalers and epi-pens were now kept in the relevant classroom in a box.
18.5	ASKED when staff last undertook first aid training, it was reported that all support staff had completed general first aid training in May 2022. In addition to this, all Foundation Stage staff were to be paediatric first aid trained, and the new staff would be doing this the following Friday.
18.6	ASKED whether there was a defibrillator on site, this was confirmed. The Headteacher said that this equipment was regularly checked. It was suggested that it be logged on the ‘Find My Defibrillator’ website.
18.7	ASKED whether lockdown and evacuation were still practiced, this was confirmed.
18.8	After full consideration these documents were RATIFIED.
18.9	Admissions Criteria      The Headteacher reminded Governors that it had been decided to prioritise children of staff who had worked at the School for two years over distance in the admissions criteria. This criteria would come below the sibling criteria. The updated document would be going to consultation from October 2022.

19.	REVIEW OF COVID RISK ASSESSMENTS
19.1	The Headteacher reported that these were still in place. If there was a Covid outbreak, then the Health Team at Barnet would be informed. The School had not met the threshold for this in recent months.
19.2	It was reported that there had been three cases of Covid since the beginning of the new term.
19.3	ASKED whether he knew how many of the children had received the Covid jab, the Headteacher said that he did not have this information.

20.	REVIEW GOVERNOR WORKPLAN
20.1	The workplan had been circulated and was noted.

21.        ANY OTHER BUSINESS
21.1	Surveys    The Headteacher reminded Governors that the parent, pupil and staff surveys had recently been completed.
21.2	Largely, the responses had been positive.
21.3	Parents     The results of the survey had been shared and were noted.
21.4	The Headteacher said that the School was working to improve the way that homework was delivered by using more online platforms. The cost of these were being researched.
21.5	ASKED whether the School could share this facility with another local school, therefore sharing the cost, the Headteacher said that this could be possible but that this decision would be made following a review of the September forecast.
21.6	Staff      The results of the survey had been shared and were noted.
21.7	The Headteacher explained that where a don’t know answer was provided in response to the question ‘behaviour is good’, this was likely to be staff who did not work directly with the children. He added that it was disappointing that 15% of respondents disagreed that behaviour was well managed.
21.8	It was highlighted that some staff felt that their colleagues were not conscientiously following school policies as well as they could be, particularly the school dress code.
21.9	The safeguarding policy, health & safety and teaching & learning were all well applied.
21.10	ASKED whether he felt that the school dress code policy for staff was suitable, the Headteacher confirmed this to be the case and said that the SLT could be more stringent with that. 
21.11	Pupils     The results of the survey had been shared and were noted.
21.12	The Headteacher said that the feedback had been mostly positive.
21.13	74% of children in KS2 liked coming to school, 12% did not know.
21.14	A minority of children had said that they did not know what to do if they were bullied.
21.15	ASKED whether the children had completed the surveys in school, this was confirmed.
21.16	At KS1, 100% of the children had said that the liked coming to school.
21.17	Farewell to Governor       The Headteacher presented Tiani Fernando-Perera with a bouquet of flowers as this would be her last meeting before her term of office expired at the end of October. Thanks were recorded for her time as governor and Chair of the finance committee.

22.	DATE OF NEXT MEETINGS
22.1	The dates of the next meetings were confirmed as: 
	
  - Wednesday 12th October at 6.30 pm – Education Committee (Zoom)
	  - Friday 11th November 2022 at 9.00 am – Finance Committee (Zoom)
	  - Wednesday 7th December 2022 at 6.30 pm - FGB  

23. 	CONFIDENTIAL ITEMS
23.1	A discussion was held on confidential items, which were subject to separate confidential minutes.






	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors
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