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MINUTES OF THE FULL GOVERNING BODY MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD AT THE SCHOOL 
ON WEDNESDAY 7th DECEMBER 2022 AT 6.30 PM

        PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	Chair of Governors
	07.04.2019-06.04.2023
	Present

	Cindy Kent
	Foundation PCC
	
	TBC
	Present

	vacancy
	Foundation PCC
	
	
	

	Jackie Tyler (JT)
	Foundation Deanery 
	Vice-Chair of Governors
	21.05.2019-20.02.2023
	Present

	Deborah Baptiste
	Foundation LDBS
	
	16.11.2022-15.11.2026
	Present

	Will Kumar (WK)
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Apologies

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Apologies

	
	Elected Parent
	
	
	

	Ashik Shah (AS)
	Elected Parent
	
	13.3.2020-12.3.2024
	Present

	Luke Bridges (LB)
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Stuart Olver
	Staff
	
	03.10.2022-02.10.2026
	Present

	Charlotte Lea-Robbins (CLR)
	LA 
	
	15.01.2020-14.01.2024
	Present

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.21-16.10.22
	Present

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened in prayer.

2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed everyone to the meeting, extending a special welcome to new Foundation Governors Cindy Kent and Deborah Baptiste.

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Will Kumar and Revd Kim Quak-Winslow.

4.	DECLARATION OF INTERESTS AND DECLARATION FORMS
4.1	No business or other interests were declared for this meeting. 

5.	MINUTES OF THE BOARD MEETING HELD ON 21st SEPTEMBER 2022 AND MATTERS ARISING
5.1	The minutes of the meeting held on 21st September 2022 were confirmed and signed by the Chair as a true record, subject to the correction of the details of the staff governor which should have said Stuart Olver.
5.2	Arising from the minutes:
5.3	Item 4. Declarations Forms     Governors were reminded to complete and return this form to the Clerk if they had not already done so. They were also reminded to complete the annual skills audit form.
5.4	Item 7.5 Committee Membership     The committee membership was updated as follows:
	Education
	Luke Bridges
	Jane Corkill
	Cindy Kent 
	Charlotte Lea-Robbins
	Elaine French
	Ashik Shah
	Stuart Olver
	Deborah Baptiste
	Finance & Resources
	Luke Bridges
	Jackie Tyler
	Will Kumar
	Elaine French
	Admissions
	Luke Bridges
	Deborah Baptiste
	Elaine French
	Jackie Tyler
	HT Appraisal
	Elaine French
	Will Kumar
	Jackie Tyler
	Pay Panel
	Elaine French
	Will Kumar
	Luke Bridges
	Kim Quak-Winslow
5.5	The Link Governor roles were also updated:
Safeguarding – Elaine French
	Health & Safety/Premises – Will Kumar
	SEN/Pupil Premium/EAL – Charlotte Lea-Robbins
	EYFS – vacancy
	Literacy – vacancy
	Maths – Ashik Shah
	RE/Collective Worship – Revd Kim Quak-Winslow
	PE – Will Kumar
	Parents, Family, Communications and Extra Curricular Activities – Cindy Kent
	ICT – Deborah Baptiste
	Science – Jackie Tyler
5.6	Item 11.3 Safer Recruitment Training     The Chair confirmed that she had completed this training on 30th November 2022.

6.	HEADTEACHER’S VERBAL REPORT
6.1	The Headteacher’s report had been shared with Governors.
6.2	Arising from the report:
6.3	School Roll    It was highlighted that the School roll remained full, with a space in Year 6 being filled shortly.
6.4	Attendance    The Headteacher reported that attendance up to 22nd November 2022 had been 94.69% which was typical for that time of year. He said that this had plummeted that week, particularly in Year 4, due to a virus in school.
6.5	Staffing     The list of staffing in place from September 2022 was noted.
6.6	Quality of Teaching    It was highlighted that the standards of teaching and learning in the Foundation Stage and Key Stage 1 was currently good. In Key Stage 2, standards were at least good and sometimes outstanding. 
6.7	The Headteacher reported that Helen Morrison, School Improvement Partner, was supposed to have been in school the previous day for a maths scrutiny exercise but had had to call in sick. The SLT had carried out their own scrutiny instead. Attainment in maths across the School continued to be good, but it had been noticed that in some classes staff had moved away from the Maths Policy. Governors were reminded that White Rose Maths was used in school and should be the starting point for planning and this needed revisiting. This would be a focus in school in the Spring Term.
6.8	Governors heard that the School would be continuing their work with the NCTM and the Lesson Study approach would be used as part of this project.
6.9	The Headteacher said that he had observed every teacher teaching that term and new objectives had been set for the year as part of their performance management.
6.10	Professional Development     The list of training was noted.
6.11	The Headteacher highlighted that Rachel Adams Constantine, SENCO, was doing the Aspiring Deputy Head’s course.
6.12	The Deputy Headteacher continued to mentor the School’s ECTs.
6.13	The Headteacher said that the staff training reflected the actions in the School Improvement Plan, with a particular focus on Teaching and Learning, Writing, Maths and Project week.
6.14	Curriculum Enrichment     The varied list of trips and events was noted.
6.15	Governors were informed that the School had set up a bike project, with parents asked to donate old bikes for refurbishment and rehoming with families in need. The Headteacher had contacted John’s Cylces in Barnet and he had agreed to fix the bikes at no cost, other than for parts. A sponsored bike ride had taken place with the children to raise funds for the parts required to refurbish the donated bikes.
6.16	A Governor said that this was a really heart-warming project and suggested contacting the press. In response, the Headteacher said that Cllr Barry Rawlings had recently visited the School as part of the Barnet Net Zero Project and the LA had filmed the bike project for inclusion with their publicity material.
6.17	It was suggested that information about the bike project be shared on social media in local Barnet groups.
6.18	A Governor undertook to contact a journalist contact of his about this too.
6.19	Governors were encouraged to attend the School Nativities which would be taking place on:
	- Monday 12th December – Foundation Stage – 1.30pm
	- Tuesday 13th December – KS1 – 1.30 pm
6.20	Worship     This continued in school, with Pathway leading two assemblies.
6.21	School Partnerships    The School continued to work in partnership with Holly Park, St Paul’s N11, Friern Barnet School, Hollickwood, Coppetts Wood and St John’s N11. The Headteacher reported that their work together that term had been limited to budget setting. 
6.22	The Headteacher said that the School’s budget would balance this financial year regardless of the in-year deficit caused by the unfunded pay rises awarded to staff and the significant increase in energy costs.
6.23	Health & Safety    It was noted that there had been relatively few accidents since the last report.
6.24	There had been a number of cases where two young children had been violent to staff, who had been pinched and kicked. The Headteacher said that there had not been any significant injuries, but the staff were keen to stop the behaviour escalating. 
6.25	Additional funding had been sought for two children. An additional member of staff had been moved down to KS1 to ensure the needs of these children were met.
6.26	The Headteacher highlighted that a child had burnt their leg when being pushed against the kitchen warming unit. The child who pushed them subsequently claimed to be being bullied. Both matters had been dealt with by the Headteacher.
6.27	SIAMS Presentation     The Headteacher undertook to give this presentation at the next meeting.

	
	
	Action
	Who?
	Deadline

	6.27
	a.
	Deliver a presentation on SIAMS at the next meeting 
	LB
	Jan 2023



7.	UPDATE ON HEALTH AND WELLBEING
7.1	The Headteacher reported that parents and the school community were anxious about the current Strep A outbreak which was being heavily reported upon in the news.
7.2	There had been no cases reported in school recently. The Headteacher reminded Governors that there had been some cases of Scarlet Fever at the start of the Autumn term.
7.3	Staff remained vigilant for symptoms in children.
7.4	Attendance in recent weeks had been affected by a respiratory infection affecting both staff and children. The previous day there had been only 18 children in Year 4.
7.5	The Headteacher had contacted Public Health England about the level of infection in Year 4 particularly. They had said that the School appeared to have a significant virus but as they had not reported any severe illness, attendance should begin to rise. They had recommended implementation of increased hand washing, ventilation, cleaning surfaces and installing pedal bins in classrooms. Staff were asked to be alert to illness in their classrooms.
7.6	Two members of staff had tested positive for Covid that term, neither had been particularly unwell fortunately.
7.7	Governors were reminded that the media had suggested that primary schools would be provided with antibiotics for the treatment of Strep A.
7.8	A Governor provided an overview of the cause of these increased viruses. He explained the main symptoms of Strep A, including a high temperature, sore throat, cough and a very distinct rash.
7.9	ASKED whether there was anything specific he recommended in school, he said that the vigilance of staff was important and that anybody unwell be dealt with promptly. Governors were reminded that current wait times for ambulances were significant and that in an emergency the School had a GP surgery very close by.
7.10	The Governor said that the antibiotic that effectively treated Strep A was penicillin and that some children were allergic to this.
7.11	The Headteacher undertook to purchase an additional epi-pen for School.
7.12	ASKED whether staff had been offered the flu jab, it was confirmed that a local pharmacist had offered these to staff for free and staff had been informed of this.
7.13	Terapia     The Deputy Headteacher reported that there was one year remaining of the current arrangement in school with Terapia. It was hoped that this could be extended but this was not yet known.
7.14	Governors were informed that the three trainees finished their placements at the School that term and three new trainees would be joining in January.
7.15	The lead therapist would be leaving in January to go on maternity leave so a new lead would also be joining the School.
7.16	An end of term review had been undertaken on the impact of Terapia on staff and pupils and this had been really positive.
7.17	It was hoped that if Terapia could not extend their time at the School, that the School could come up with a creative way of continuing to provide counselling services.

	
	
	Action
	Who?
	Deadline

	7.11
	a.
	Purchase additional epi-pen for school 
	LB
	Jan 2023


 	
8.	UPDATE ON SAFEGUARDING
8.1	The Headteacher reported that two families were currently being heavily supported with social services. 
8.2	The School was also trying to get the help needed for another family.
8.3	Staff continued to implement the School’s Safeguarding Policy stringently. 
8.4	It was highlighted that in the update to KCSIE there was a requirement for schools to check the social media accounts of school candidates during the recruitment process. This had been queried with the LA and the Headteacher had taken the matter to the NAHT.
8.5	The Chair reported that this had been recommended in the Safer Recruitment training she had recently attended that was led by BPSI.

9.	PUPIL PREMIUM PROGRESS AND ATTAINMENT REPORT
9.1	The report had been shared with Governors for information.
9.2	The Headteacher said that this had been discussed in detail at the recent Education Committee meeting.
9.3	Governors were reminded that PP children attending the school achieved well, with 65% achieving at expected levels or above.
9.4	The barriers to learning for PP children were listed within the report and were noted. The Headteacher had also illustrated within the report how these barriers were overcome.
9.5	It was highlighted that the plan was similar to last year as this had proven effective.
9.6	ASKED whether the School would still be running workshops for parents, this was confirmed.


10.	REPORTS OF COMMITTEES
10.1	Education Committee     The minutes of the meeting held on 12th October 2022, copies of which had been previously circulated, were received and noted.
10.2	Finance Committee     The minutes of the meeting held on 11th November 2022, copies of which had been previously circulated, were received and noted.
10.3	Arising from the minutes:
10.4	It was highlighted that the School was in a better position financially than many other schools in Barnet. 
10.5	Once staffing and the funding allocation for next financial year were confirmed, Governors would be able to make a decision on whether a restructure would be necessary.
10.6	Maintenance Fund     The Treasurer reported that there was a healthy balance of £46,000 in the Governors’ Maintenance Fund. 
10.7	£20,000 had been donated to the School’s repairs budget.
10.8	Income through lettings was currently at £16,000 and this should rise to £20,000 by year end. The Headteacher said that thanks should be recorded to the School Business Manager for her efforts to increase school lettings.
10.9	The Treasurer reported that new signatories were required for the Governors’ Fund and Deborah Baptiste and Stuart Olver undertook to do this. This was APPROVED by the Governing Body.
10.10	The Treasurer agreed to send a weekly update on the Governors’ Fund to the School Business Manager.

11.	RISK REGISTER UPDATE
11.1	The Headteacher reported that there were no major updates to report.
11.2	The risk matrix had been reviewed and updated. The biggest risk to the School continued to be balancing the budget and the potential need to restructure the staffing.

12.	APPROVAL OF TERM DATES FOR 2023-2024
12.1	The list of proposed dates had been circulated to Governors.
12.2	The Headteacher explained that these were in line with the Barnet dates, plus five Inset days.
12.3	The term dates for 2023-2024 were APPROVED.

13.	APPROVAL OF SFVS RETURN
13.1	This had been discussed in detail at the recent Finance Committee meeting.
13.2	The SFVS return was APPROVED.
13.3	The Headteacher highlighted that one of the updates to the document had been in relation the recent changes in Governing Body membership and the need for new Governors with finance or HR/legal skills.

14.	GOVERNING BODY SELF EVALUATION
14.1	This document would be updated for the meeting in January 2023.

	
	
	Action
	Who?
	Deadline

	14.1
	a.
	Update the Governing Body Self Evaluation document 
	Chair
	Jan 2023



15.	REVIEW OF POLICIES
15.1	Medical Conditions Policy     The Headteacher said that this had been reviewed with no significant changes.
15.2	After full consideration the policy was RATIFIED.
15.3	Freedom of Information     The Headteacher reported that he had re-written this document after advice from the LDBS. He had used their model policy for this purpose.
15.4	After full consideration the policy was RATIFIED.
15.5	ASKED how regularly the School received FOI requests, the Headteacher said that this was approximately twice a year.
15.6	PE Policy     This document had had been reviewed and was mainly unchanged. 
15.7	After full consideration the policy was RATIFIED.
15.8	The Headteacher reminded Governors that the School had recently invested some PE funding into the purchase of CPD for staff on the teaching of gymnastics and dance.
15.9	ASKED whether the School could reinstate table tennis as an after-school club, the Headteacher said that the School had two new tables awaiting assembly and he would look into offering table tennis to the children again.
15.10	ASKED about tag rugby, the Headteacher said that this would continue in the summer term.
15.11	The Medical Policy would be added to the list of linked policies within the PE Policy.

16.        ANY OTHER BUSINESS
16.1	SIAMS Audit     It was reported that Revd Kim Quak-Winslow and Deborah Baptiste had been into school to carry out a SIAMS audit. The Headteacher said that this had been a really useful exercise.
16.2	Christmas Fair    Governors were encouraged to attend the Christmas fair and were given the opportunity to purchase some raffle tickets.
16.3	The School Business Manager was currently encouraging the school community to subscribe to the School’s EasyFundraising page.

17.	DATE OF NEXT MEETINGS
17.1	The dates of the next meetings were confirmed as: 
	Friday 13th January 2023 – Governors’ Day (9.30am) and FGB Meeting (1.30pm)
Wednesday 8th February 2023 at 6.30 pm – Education Committee
Friday 10th March 2023 at 9.00 am – Finance Committee
Wednesday 22nd March 2023 at 6.30 pm – FGB
17.2	It was suggested that at the planned Governors’ Day, the Governing Body revisit the School vision, values and sustainable goals.
 
18. 	CONFIDENTIAL ITEMS
18.1	A discussion was held on confidential items, which were subject to separate confidential minutes.






	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors






ACTION LOG – 7th DECEMBER 2022



	
	
	Action
	Who?
	Deadline

	6.27
	a.
	Deliver a presentation on SIAMS at the next meeting 
	LB
	Jan 2023

	7.11
	a.
	Purchase additional epi-pen for school 
	LB
	Jan 2023

	14.1
	a.
	Update the Governing Body Self Evaluation document 
	Chair
	Jan 2023
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