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MINUTES OF THE FULL GOVERNING BODY MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD AT THE SCHOOL 
ON FRIDAY 13th JANUARY 2023 AT 12.45 PM

        PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	Chair of Governors
	07.04.2019-06.04.2023
	Present

	Revd Cindy Kent
	Foundation PCC
	
	27.09.2022-26.09.2026
	Present

	vacancy
	Foundation PCC
	
	
	

	Jackie Tyler (JT)
	Foundation Deanery 
	Vice-Chair of Governors
	21.05.2019-20.02.2023
	Present

	Deborah Baptiste
	Foundation LDBS
	
	16.11.2022-15.11.2026
	Present

	Will Kumar (WK)
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Present

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Present

	Hoa Le-Minh
	Elected Parent
	
	8.12.2022-7.12.2026
	Apologies

	Ashik Shah (AS)
	Elected Parent
	
	13.3.2020-12.3.2024
	Present

	Luke Bridges (LB)
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Stuart Olver
	Staff
	
	03.10.2022-02.10.2026
	Present

	Charlotte Lea-Robbins (CLR)
	LA 
	
	15.01.2020-14.01.2024
	Apologies

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.21-16.10.22
	Present

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened in prayer.

2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed everyone to the meeting. 

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Charlotte Lea-Robbins and Hoa Le-Minh.

4.	DECLARATION OF INTERESTS 
4.1	No business or other interests were declared for this meeting. 

5.	MINUTES OF THE BOARD MEETING HELD ON 7th DECEMBER 2022 AND MATTERS ARISING
5.1	The minutes of the meeting held on 7th December 2022 were confirmed and signed by the Chair as a true record, subject to the amendment of items 6.24 and 6.26.
5.2	Arising from the minutes:
5.3	Item 6.27 Deliver a presentation on SIAMS at the next meeting    This had taken place that morning.
5.4	Item 7.11 Purchase additional epi-pen for school    It was confirmed that there were now two Epi-pens (one adult and one junior) and two spare Ventolin inhalers stored at the School. These were kept in a box with a large clear label. The Epi-pens were also labelled individually and a Governor said that these were identifiable by their colour also.
5.5	Item 14.1 Update the Governing Body Self Evaluation document     This would be completed before the next meeting.
	


	
	
	Action
	Who?
	Deadline

	5.5
	a.
	Update the Governing Body Self Evaluation document 
	Chair
	March 2023



6.	HEADTEACHER’S VERBAL REPORT
6.1	The Headteacher provided a verbal update:
6.2	Governors heard that it had been a positive start to the new academic year.
6.3	The year had started with a project week, which had been thoroughly enjoyed by the children.
6.4	Inset day had been well attended and staff had received a presentation on curiosity and oracy in the curriculum, followed by a presentation given by the Headteacher on basic pedagogy and helping children to remember their learning.
6.5	Staff had taken part in a quickfire first aid quiz to test their knowledge of the personal needs of the children.
6.6	The Headteacher said that the Christmas nativity plays at the end of the Autumn term had been a great success and it had been a really positive experience doing this in person for the first time since before the pandemic.
6.7	It was reported that this term there would be services for Lent and Revd Kim was going to start doing confirmation classes at the end of June/July. These sessions were likely to be held before school as breakfast sessions.
6.8	The Headteacher reported that the School would also be hosting an International Evening on 24th February 2023 which would be free to attend. Food for the event would be provided by the School community.
6.9	Governors were informed that the School continued to take part in the local football and netball leagues.
6.10	A swimming gala would be taking place in March and children would take part in trials for this.
6.11	The Headteacher provided a staffing update. Governors heard that additional staff had been moved to Early Years in order to meet some of the additional needs of some of the children.

7.	UPDATE ON HEALTH AND WELLBEING
7.1	The Headteacher said that there had been no Riddor reports since the last meeting.
7.2	Governors were reminded that attendance had dipped significantly before Christmas due to an outbreak of Chicken Pox and Scarlett Fever. The Headteacher had contacted the Health Protection Team and their advice had been clear that levels of illness were not at the point that events would need to be cancelled and should not limit children’s education. The School had reintroduced stricter hygiene protocols with increased hand washing and the cleaning of surfaces and handles between lessons.
7.3	The Headteacher said that attendance had improved this term.
7.4	Two members of staff had recently tested positive with Covid.
7.5	A Governor said that vigilance was key in monitoring the health of the children in school. He reminded Governors that emergency services and hospitals were being heavily impacted by recent strike action.
7.6	The Deputy Headteacher reported that the new Terapia leader had joined the team.
7.7	The School was still looking into ways of extending this provision once the remaining final year came to an end. A John Lyons bid had been submitted to support this project.

 8.	UPDATE ON SAFEGUARDING
8.1	Governors were informed that there were currently two families being heavily supported by the Designated Safeguarding Lead (DSL) and Deputy DSL.
8.2	The Headteacher reported that one of these cases was progressing well and the other was being supported adequately by the professionals that they needed.
8.3	The Headteacher said that he had arranged for an external consultant to carry out a safeguarding audit in school on Monday 20th February 2023.

9.	UPDATE FROM CLASSROOM VISITS
9.1	Will Kumar – Year 2     It was reported that this had been a really interesting visit, where the children had been well behaved and friendly. It had been particularly useful to see the technology used within the classroom for the delivery of Phonics and also the range of abilities and how this was managed by staff. All the children spoken to had said that they loved school and knew who to speak to if there were any issues. This particular class had said that English was their favourite subject.
9.2	Revd Kim Quak-Winslow – Nursery     It was reported that she had observed the children and also had the opportunity to join in with a Maths lesson. Governors heard that she had noticed the diversity of the children within the class, but that they were all engaged in their own way and had expressed that they felt safe in school. She said that the visit had also provided a good sense of how the new arrivals to the School were being supported.
9.3	Ashik Shah and Stuart Olver – Year 1      Ashik reported that it had been clear during his visit that there were more adults in this classroom due to the needs of the children. They had appeared well engaged in their activities and when asked what they would do if they needed help, they provided a variety of answers which showed that they knew what to do.
9.4	Stuart Olver had spoken with the children at their tables and as he knew where they were going with their learning had also had the opportunity to look through their books and had been impressed with their work.
9.5	All the children had said that they enjoyed school and their favourite subject had been project week, particularly the recent one on rubbish. The children had aspirational ideas about how they could save the world.
9.6	Jackie Tyler – Year 3       During her visit Jackie had observed a Science lesson and the children had been excited as they were given a mirror each to work with. They had been well engaged and were building on work that they had done earlier in the week.
9.7	All of the children had said that they enjoyed school, with their favourite subject being Maths.
9.8	Revd Cindy Kent – Year 4     It was reported that during her visit the pupils had been engaged in their learning. They were working on Viking Raids and had made intelligent comparisons with the current invasion of Ukraine.
9.9	The Headteacher explained that this classroom was used by the Ukrainian School at the weekends, so the children had been engaged in this.
9.10	The children all reportedly felt safe at school and were confident when speaking to their visitor.
9.11	Elaine French – Reception     The children had just returned from a PE lesson during the Chair’s visit.
9.12	All children had said that they enjoyed school and felt safe there. They all knew what to do if a time arose that they did not feel safe.
9.13	During her visit the Chair had also observed the children during a Phonics session on the carpet.
9.14	Deborah Baptiste – Year 5      During her visit the pupils were initially doing a whole class reading session, and they were quiet and calm.
9.15	They then moved on to a Maths lesson on fractions and resources were at hand for them to use.
9.16	The Deputy Headteacher said that when reviewing the progress and attainment in Maths, lesson observations had highlighted the variety of ways that White Rose was being used in the classroom. The School was now part of a project to see how they could meet the needs of all learners in Maths. Paul Usher had recently delivered an Inset on the structuring of Maths lessons.
9.17	All the children spoken to in class had said that they loved school and were happy to attend. The all knew where to go if they needed help and had said that they would also share concerns with friends.
9.18	The children had expressed a desire to do more than was expected of them.
9.19	Some of the children had discussed Jesus during the governor’s visit.
9.20	When they were asked how school prepared them for life out of school, many of the children had mentioned the benefits of project weeks.

10.	OVERVIEW OF SCHOOL DATA
10.1	The data had been shared with Governors for information. 
10.2	The Headteacher highlighted that there continued to be higher than average EAL children attending the School. These children were mainly in Years 5 and 6.
10.3	The School had an average number of FSM children.
10.4	The School had higher than average SEND pupils and significantly higher than average EHCPs to other similar schools.
10.5	The Headteacher said that despite these factors, pupil outcomes at Key Stage 2 continued to be higher than national data.
10.6	In Early Years Foundation Stage (EYFS) it was highlighted that 55.2% of pupils made Good Levels of Development (GD).
10.7	Governors were reminded that in 2018/19 the results at Key Stage 1 had been high. 
10.8	There was a drop in the data, which was similar to national average but not above. The Headteacher explained that this had been a weaker cohort that continued to need support in Key Stage 2.
10.9	The data at Key Stage 1 was highlighted as:
	- Reading 63% EXP, 13% GD
	- Writing 67% EXP, 7% GD
	- Maths 70% EXP, 3% GD
10.10	The Headteacher said that there was work to be done with this cohort. The Deputy Headteacher said that there was no funding for tutoring at present which was a challenge.  The Headteacher said that the School was fortunate to have a full roll for their budget and that there would be a £60,000 increase in funding in the next budget allocation to the School.
10.11	The Headteacher highlighted the Key Stage 2 outcomes.
10.12	He highlighted that with an outcome of 90% reaching expected or above in Reading this was evidence of how well supported the children were during the recent lockdowns.
10.13	In Writing, 86% achieve expected or above.
10.14	The Headteacher said that this was a particularly strong cohort, and it was interesting to see Reading outperforming Maths as this was not a trend in past data.
10.15	Governors recognised the challenges the School faced in getting the current KS1 cohort to these standards in four years’ time.
10.16	ASKED when the School was last moderated for Writing, the Headteacher advised that this had been in 2018.eadteHe
10..17	The Phonics data was noted.


11.	REPORT ON RE AND COLLECTIVE WORSHIP
11.1	The Headteacher provided Governors with the opportunity to look through some of the pupils RE books.
11.2	Governors were reminded that the School followed the LDBS RE curriculum, in which every unit started with a title page that asked a big question. One example provided was ‘Should every Christian go on a pilgrimage?’
11.3	The Headteacher said that this gave the children the opportunity to discuss their beliefs.
11.4	It was highlighted that the standard of writing in RE should be as good as it was in English.
11.5	Governors were reminded that RE was taught weekly, usually on a Monday and was the focus of one of the project weeks.
11.6	Work had taken place to improve the assessment of RE. The Headteacher provided an overview of the difference in detail of a child’s work if they were working at ecxpected or at greater depth.
11.7	It was reported that daily worship continued within school. This was led by Revd Kim on Wednesdays, the Headteacher on Mondays, class teachers on Thursdays in class, singing on Tuesdays and on Friday in celebration assemblies.

12.	APPROVAL OF SURVEYS
12.1	The Headteacher had shared copies of the three surveys for Governors to review and asked whether they felt that the questions were still fit for purpose. The surveys were going to be sent out at the end of term.
12.2	Governors were reminded that the parent and staff surveys were based on those produced by Ofsted.
12.3	ASKED whether the School was signed up to Qwell for staff, this was confirmed. Staff were regularly reminded that the service was available.
12.4	It was suggested that an additional question be included in the staff survey ‘Do you know how to access support for your wellbeing?’
12.5	A similarly worded question, including dealing with their worries would also be added to the pupil survey.
12.6	The surveys were APPROVED for circulation.

13.	REVIEW OF POLICIES
13.1	Home School Agreement     Following a discussion on the purpose of this document it was decided to cease using it as it was no longer deemed useful.
13.2	Attendance and Punctuality Policy     A brief discussion ensued about the current time that a pupil was deemed late, and it was felt that this did not currently need changing.
13.3	It was suggested that further detail be added about when parents needed to contact the School to report their child’s absence.
13.4	ASKED whether the authorities were contacted if following an unreported absence, a member of staff could not get any answer when visiting the home address, this was confirmed.
13.5	ASKED whether the School had many issues with families taking term-time holidays, the Headteacher said that this matter was dealt with on a case-by-case basis and that families had been fined for this when necessary.
13.6	After full consideration the policy was RATIFIED.

14.        ANY OTHER BUSINESS
14.1	School House       It was reported that the tenants had advised that they would no longer be vacating the property in February.
14.2	ASKED whether the School could consider using the house as additional spaces for learning, the Headteacher said that it was too remote from the main building, and this would not be practical. He said that the income it generated was also important.
14.3	A Governor suggested investigating the possibility of using the house for short-term lets through Airbnb.
14.4	A suggestion was also made to consider using the house for staff to rent as part of the School’s recruitment and retention.
14.5	The Headteacher said that if the use of the house was to change, the LDBS would need to give their views on this.
14.6	Hunters would be contacted about the possibility of increasing the monthly rent on the house.
14.7	ASKED whether the fence had been repaired, this was confirmed.

15.	DATE OF NEXT MEETINGS
15.1	The dates of the next meetings were confirmed as: 
Wednesday 8th February 2023 at 6.30 pm – Education Committee
Friday 10th March 2023 at 9.00 am – Finance Committee
Wednesday 22nd March 2023 at 6.30 pm – FGB

16. 	CONFIDENTIAL ITEMS
16.1	A discussion was held on confidential items, which were subject to separate confidential minutes.






	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors






ACTION LOG – 13th JANUARY 2023



	
	
	Action
	Who?
	Deadline

	5.5
	a.
	Update the Governing Body Self Evaluation document 
	Chair
	March 2023
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