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[bookmark: _GoBack]MINUTES OF THE FULL GOVERNING BODY MEETING OF
ALL SAINTS’ PRIMARY SCHOOL, N20 9EZ, HELD AT THE SCHOOL 
ON WEDNESDAY 22nd MARCH 2023 AT 6.30 PM

        PRESENT:
	Name 
	Governor Type 
	Other Information
	Term of Office 
	Present/Apologies/
Absent

	Elaine French (EF)
	Foundation PCC
	Chair of Governors
	07.04.2019-06.04.2023
	Present

	Revd Cindy Kent
	Foundation PCC
	
	27.09.2022-26.09.2026
	Apologies

	vacancy
	Foundation PCC
	
	
	

	Jackie Tyler (JT)
	Foundation Deanery 
	Vice-Chair of Governors
	21.05.2019-20.02.2024
	Present

	Deborah Baptiste
	Foundation LDBS
	
	16.11.2022-15.11.2026
	Present

	Will Kumar (WK)
	Foundation LDBS 
	
	18.03.2019-17.03.2023
	Present

	Revd Kim Quak-Winslow
	Foundation Incumbent
	
	N/a (ex-officio)
	Present

	Hoa Le-Minh
	Elected Parent
	
	8.12.2022-7.12.2026
	Present

	Ashik Shah (AS)
	Elected Parent
	
	13.3.2020-12.3.2024
	Present

	Luke Bridges (LB)
	Staff 
	Head Teacher
	N/a (ex officio)
	Present

	Stuart Olver
	Staff
	
	03.10.2022-02.10.2026
	Present

	Charlotte Lea-Robbins (CLR)
	LA 
	
	15.01.2020-14.01.2024
	Present

	Non-voting attendees
	
	

	Jane Corkill (JC)
	N/A
	Associate member (DHT)
	17.10.21-16.10.22
	Present

	Caroline Winston (CW)
	Clerk
	
	N/A
	In attendance



PART ONE

1.	OPENING PRAYER
1.1	The meeting opened in prayer.

2.	WELCOME & INTRODUCTIONS 
2.1	The Chair welcomed everyone to the meeting. 

3.	APOLOGIES FOR ABSENCE
3.1	Consent was recorded to apologies for absence submitted on behalf of Cindy Kent.

4.	DECLARATION OF INTERESTS 
4.1	No business or other interests were declared for this meeting. 

5.	MINUTES OF THE BOARD MEETING HELD ON 13th JANUARY 2023 AND MATTERS ARISING
5.1	The minutes of the meeting held on 13th January 2023 were confirmed and signed by the Chair as a true record.
5.2	Arising from the minutes:
5.3	Item 5.5 Update the Governing Body Self Evaluation document     This action was pending.

	
	
	Action
	Who?
	Deadline

	5.3
	a.
	Update the Governing Body Self Evaluation document 
	Chair
	May 2023



6.	HEADTEACHER’S VERBAL REPORT
6.1	A full report had been shared with Governors.
6.2	Behaviour     The Headteacher highlighted that TAs in Reception and Year 1 were facing some behavioural challenges due to the needs of some of the children. These were primarily issues caused by communication issues the children had, which resulted in dysregulation and lashing out. He added that the staff were coping with this admirably and the children were making progress.
6.3	The Headteacher suggested that this matter be discussed in more detail at a later meeting.

7.	UPDATE ON HEALTH AND WELLBEING
7.1	The Headteacher said that the main behaviour issue had already been discussed.
7.2	It was reported that morale in school was currently good.
7.3	The staff were continuing to be supported through Qwell.

8.	SAFEGUARDING AUDIT
8.1	The full safeguarding audit report had been shared with Governors for information.
8.2	The Headteacher explained that he had requested this audit for extra assurance that the School’s procedures in place were compliant.
8.3	This had been a very positive audit, with only minor recommendations made relating to paperwork.
8.4	Governors were reminded about the importance of keeping abreast of safeguarding information.
8.5	The Chair had been into school to check the SCR and this was to be completed termly.
8.6	ASKED when the report recommendations would be completed, the Headteacher said that this would be done by the end of the following week.
8.7	It was suggested that this be added as an item to the agenda of the next Education Committee.

	
	
	Action
	Who?
	Deadline

	8.7
	a.
	Add safeguarding audit to the next Education Committee agenda 
	Chair
	May 2023



9.	FEEDBACK FROM COMMITTEES
9.1	Education Committee     The minutes of the meeting held on 8th February 2023, copies of which had been previously circulated, were received and noted.
9.2	Finance Committee     The minutes of the meeting held on 10th March 2023, copies of which had been previously circulated, were received and noted.

10.	RATIFICATION OF THE BUDGET 2023-2024
10.1	The Headteacher had circulated the budget 2023-2024 for consideration.
10.2	He informed Governors that this had been analysed in depth at the recent Finance Committee meeting.
10.3	It was highlighted that this was a balanced budget. Governors were reminded that many schools were already in deficit budgets.
10.4	The Headteacher said that, although the budget was balanced, there was little room for extra expenditure.
10.5	It was noted that this was a 12-month standstill budget that included similar support staff levels, the new Accelerated Reader programme, a new IT server and additional staffing required for the release time for subject co-ordinators.
10.6	The predicted contingency was £20,000. 
10.7	The Headteacher reported that he anticipated more income for the new financial year and a greater carry forward than budgeted.
10.8	Governors were reminded that they needed to ensure that the staffing structure was sustainable.
10.9	The budget would be reviewed by Governors again in June, when staffing arrangements for the new academic year would be confirmed.

Jackie Tyler joined the meeting at this point.

10.10	ASKED whether the budget included the additional income for children who needed additional support lower down the School, the Headteacher said that it did not as this funding was not guaranteed.
10.11	ASKED whether it included adjustments for the teacher leaving and the ECT appointment, this was confirmed.
10.12	After full consideration, the budget 2023-2024 was RATIFIED.




11.	REVIEW OF POLICIES
11.1	Equality Policy and Action Plan     The Headteacher had reviewed this document and no changes had been made.
11.2	It was queried whether item 2.2 should include a more detailed list of things the School did not discriminate against, including religion. The Headteacher and Deputy Headteacher undertook to look at this further.
11.3	ASKED whether there should be an impact statement with this policy, the Deputy Headteacher undertook to clarify this was this LA.

	
	
	Action
	Who?
	Deadline

	11.2
	a.
	Review item 2.2 in the Equality Policy 
	HT & DHT
	May 2023

	11.3
	a.
	Find out whether the Equality Policy needed an impact statement
	DHT
	May 2023



12.        ANY OTHER BUSINESS
12.1	School House     It was reported that Will Kumar and the lettings agent from Hunters had visited the house for an inspection on Monday 13th March.

MOTION OF CONFIDENTIALITY
It was resolved that, because of its nature, the business to be discussed be treated as confidential and not for publication.

(Part I resumed)

12.2	Governing Body Membership     Following a query concerning the LDBS reappointment form, it was agreed that Will Kumar complete this form for it to be submitted to the LDBS as soon as possible.
12.3	The reappointment of Elaine French would be considered at the next PCC meeting on Tuesday 28th March 2023.
12.4	Revd Kim reported that the next meeting of the Deanery Synod was not for another two months. They had suggested that the term of the Foundation Deanery Governor role be extended from four years to five years and this was AGREED.

13.	DATE OF NEXT MEETINGS
13.1	The dates of the next meetings were confirmed as: 
Wednesday 17th May 2023 at 6.30 pm – Education Committee
Friday 16th June 2023 at 8.15 am – Finance Committee
Wednesday 5th July 2023 at 6.30 pm – FGB

14. 	CONFIDENTIAL ITEMS
14.1	A discussion was held on confidential items, which were subject to separate confidential minutes.






	
Signed:…………………………………………………………………………………………………….	Date:……………………………
Chair of Governors









ACTION LOG – 22nd MARCH 2023



	
	
	Action
	Who?
	Deadline

	5.5
	a.
	Update the Governing Body Self Evaluation document 
	Chair
	May 2023

	8.7
	a.
	Add safeguarding audit to the next Education Committee agenda 
	Chair
	May 2023

	11.2
	a.
	Review item 2.2 in the Equality Policy 
	HT & DHT
	May 2023

	11.3
	a.
	Find out whether the Equality Policy needed an impact statement
	DHT
	May 2023
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