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Statutory Inspection of Anglican and Methodist Schools (SIAMS) 
SIAMS reflection: Vision Provision Impact:
Name of school: 	All Saints’ N20 Primary School					URN:    101329

Introduction 
SIAMS seeks to answer the following inspection question: How effective is the school’s distinctive Christian vision, established and promoted by leadership at all levels, in enabling pupils and adults to flourish?   When awarding a grade to the school the inspector will start by seeking to decide if the evidence supports a grade of Good. If yes, they will then be determining if the school’s case for excellence is convincing.  

[bookmark: _heading=h.gjdgxs]This should be an opportunity for the headteacher to ensure the inspector is aware of the headlines of the school’s church school evaluation the schools Church school priorities, its innovative and imaginative practice, the vision and context of the school and anything relevant that may have happened recently. It can be done in any way that suits the school it could be as a mind maps or diagrams but however it is done it should not extend over more than the equivalent of two sides of A4. Ideally this document should be a running reflection perhaps shared regularly with the foundation governors, or academy equivalent. 










	Context:   All Saints’ is a 1 form entry school with a diverse population.  We have average numbers of children in receipt of pupil premium and a significantly higher proportions of children who speak English as an additional language.  Children begin with average or below average attainment and leave with above average attainment.  We have a strong, stable staff with an experienced leadership team who have used the last 8 years together to drive school improvement in this loving Church School.  


	Vision:   As Christ the Sower offered his love freely and for all, so at All Saints’ we seek to nurture Christ’s love and his image in all our children. Working in partnership with each student, their families, and carers, we pledge to help them grow into happy, confident, and independent young people, whose enquiring minds will flourish in the world, seek after the truth, and serve others.



	Governors and staff see the parable of the Sower as a call to action.  Below are some links which are helpful in describing how we live our school vision.
All Saints’ mission statement

The All Saints’ Curriculum empowers the children to be change makers.  Therefore, the curriculum is linked to the UN sustainable goals.  See the All Saints’ Curriculum.  Strong outcomes by the end of Key Stage 2 reflect the impact of the curriculum.  Tangible contributions to our community demonstrate how children are inspired by Jesus to make a difference.  See examples of how Children at All Saints’ are change makers in our newsletters and through our project week work in previous years and here for our work this year. Some of the best examples of how All Saints’ have led change in our community include our work to persuade the council to declare a climate emergency, and our drive to recycle bicycles with the help of a local business helping families during the cost-of-living crisis and encouraging sustainable travel.  All Saints’ featured in a promotional video about climate action in Barnet due to the impressive leadership the children showed as a school.  View the video here.  To see how the children and staff live the vision of All Saints’ we invite you to see and listen to them at school.  The children’s behaviour, determination to make a difference and growth mindset make us very proud.  Until then, here is the outcome of surveys and the views of visitors to our school, which inform our self-evaluation.

Strand 1 - Vision and Leadership:  Strong leadership has embedded a curriculum and ethos rooted in Christian identity which has made real long-lasting improvements to our community and beyond.  Through consultation with key stakeholders, we have committed to a shared understanding of the purpose of our school as we seek to make positive change.  We see the parable of the Sower as a call to action!  All policies are reviewed with our vision in mind and Governors can explain the changes we have made.

Worship is key to our drive to make the world a better place.  Worship provides children with the chance to be present with God as we seek answers to the difficult questions our world faces.  Daily worship is both inclusive, engaging and relevant to children’s lives – it is valued by staff and children.  Religious Education has a very high priority at All Saints’.  It is valued by the children who relish the chance to learn about and from religion within the context of our outward looking school.  Lessons, learning and attitudes are closely monitored by the Headteacher to ensure excellent progress.

Strand 2 - Wisdom, Knowledge Skills:  Children start at All Saints’ with average or below average attainment.  They leave with attainment well above average with our highest results in 2022.  This reflects the consistently wise decisions we made to support children through the pandemic.  Consistently good or outstanding teaching ensures very positive outcomes academically and socially.  However, children flourish in ways beyond the data.  Children reflect on their own beliefs with a powerful example given by Jesus Christ.  The children gain comfort in difficult times and challenge themselves to be responsible for one another.  Our work during project weeks gives the children a shared sense of purpose.

We have seen an increase in the needs of the children.  Perhaps because of the pandemic or due to the inevitable rise in complex needs, the children in nursery, Reception and Year 1 need greater support than ever before.  We already have 3 EHC Plans in Year 1.  We may soon have 6.  Through strong leadership, we have prioritised support in these classes to ensure that the children thrive.  The whole school is determined to rise to the challenge.  We have ensured there are very strong teachers in the younger years and introduced interventions such as a new phonics scheme, motor skills activities and talk boost lessons to help children thrive – we see this as part of our Christian mission.

Strand 3 - Character Development:  Hope, Courageous: Advocacy The children of All Saints’ are outward looking.  We were keen to support the Ukrainian community of Barnet when needed.  The leader of Barnet council has visited twice in 6 months to hear the children’s views on our environment.  Our project weeks strive to help the children of All Saints’ meet the UN sustainable goals.  We have been asked by Citizens UK (a civic group which reflects the priorities of our local community) to host an initiative aimed at encouraging employers to pay the London living wage.  Barnet Council have asked All Saints’ to feature in a promotional video about sustainability.  We have a launched a bikes for Christmas project, where children will donate bikes and raise money for them to be fixed.  By doing this we hope that children from deprived families will have a Christmas present this year. Our work is not theoretical; it is based in action as encouraged in the parable of the Sower.  Our work to support the community helps foster a resilience in our children that prepare them for the challenges of a life of service.

Strand 4 Community and Living Well Together:  The focus on responsibility extends to pupils’ care for one another at All Saints’.  This is reflected in our behaviour, attendance and exclusion and inclusion policies.  Children and the community are very well supported through our on-site counselling service.  They are taught to manage their emotions and have a growth mindset when things get tough.  The bible is used as resource to empower, comfort and motivate the children.  Children understand that Jesus is there for the tough times and His love is not passive.

Strand 5 Dignity and Respect:  Dignity and respect for each other is at the heart of everything we do at All Saints’.  Relationship and Sex Education is very well taught.  We are eager to create a strong partnership with parents when teaching all aspects of PSHE.  We do not leave the teaching of PSHE to chance.  Dedicated, distinct lessons ensure that children can understand and build on the complex relationships they encounter in our community.  We have 2 PSHE leaders - Sarah Roth (an very experienced member of staff also leading music, and Vanessa Vujicic who is a new member of staff with less experience.  This ensures that PSHE has a high priority and led well whilst also building leadership capacity in the school.  A curriculum evening every year ensures that the issues raised in PSHE lessons are discussed as a community and ensures that we have the support of our community when delivering the PSHE association scheme of work.  These curriculum evenings have been well attended.

[bookmark: _GoBack]Strand 6 The Impact of Collective Worship:  We come together as a school and provide all our community with a way to root our work in Christian worship.  Worship provides the inspiration, the moment of reflection and the spiritual opportunity for children to both seek and nurture God’s love.  Daily worship sessions focus on learning from the bible and celebrating God’s love.  In class worship once a week ensures that worship is tailored to children’s ages, needs and priorities.  It also ensures that children take greater ownership of worship and that scripture plays a pivotal role in our lives.  Monthly worship in church is used by the whole community to engage with God’s love.  Our new vicar Rev. Kim was appointed in part because of her experience of working with the young.  Her dynamic, powerful services are loved by all.  We have also partnered with Oakleigh Church and their Pathway outreach service who provide 2 services per half term and give a fresh alternative to worship in our school.

Strand 7 The Effectiveness of Religious Education:  The purpose of RE at All Saint’ is twofold.  Firstly, children learn about RE - it’s diverse set of beliefs enshrined in worship around the world and secondly, what children can learn from RE.  This second focus ensures that children reflect on their own beliefs, their own spirituality and the impact of other people’s beliefs on the world we live.  RE is an integral part of how we ensure children flourish in this Christian school.  R.E. is led by the Headteacher to ensure it retains its high priority in these challenging times.  We are building leadership capacity through new appointments and training to allow a new RE coordinator to take on this senior leadership role.

	Next steps   
Imbed and improve the assessment of RE
Ensure that new staff are familiar with and passionate about the school vision and appoint a new RE leader in September 2023.
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